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Who Are We?

○ Metro public district outside of St. Paul, Minnesota
○ 4800 students
○ 5 elementary, 2 middle and 1 high school
○ Elementary schools are K-4, middle schools are 5 -8
○ 4 magnet schools
○ Retain 65% of our resident students
○ 40% FRP, 16% Special Ed, 12% ESL
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Warm-up

http://www.youtube.com/watch?v=BlRvE9dKWQc
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Warm-up

https://docs.google.com/file/d/0B-VtgCJYmeWON0JXWVdKRkdZcEk/preview
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Overview

Who do you need as 
you develop and 
travel along your 

road map? 
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Objectives Today
○ Understand who we involved in each aspect of our our PL Road Map
○ Dig Deeper into one of four areas

■ Digital Devices and Tools 
● How do you prepare a digital environment to support PL?

■ Communication Plan 
● What are the key components of a communication plan for 

device implementation? OR
● What are some ideas on how to communicate PL in your 

district?
■ Online and Offline Curriculum

● How do you think about curriculum in a PL model?
■ Initiative Alignment

● How can you align all of the initiatives in your district?
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Designing our PL Road-Map
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School District 197- 5 Year Road Map
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Designing our PL Road-Map

Develop a vision and align it to our strategic implementation plan

Key Players:
District Office: Curriculum, Technology, Special Programs, 
Administrators, Teachers
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Designing our PL Road-Map

Develop an upgrade plan that aligns to the device implementation 
plan. 

Key Players:
Technology and Curriculum
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Designing our PL Road-Map

Develop a multi-year Personalized Learning roadmap

Key Players:
Curriculum, Technology, Special Programs, Administrators
Teachers
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Designing our PL Road-Map

Develop a process to select devices and digital tools.

Key Players:
Curriculum, Technology, Special Programs, 

With feedback Loops from Digital Learning Coaches and Tech 
Pros
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Designing our PL Road-Map

Develop a 10 year budget to sustain devices and digital tools 
with a built in replacement cycle.

Key Players:
Technology, Finance, School Board
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Question to Ponder...

Who do you need as 
you develop and 
travel along your 

road map? 
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Designing our PL Road-Map

Develop a plan to launch personalized learning district-wide in the 
coming school years.

Key Players:
District Office: Curriculum, Technology, Special Programs, 
Administrators
Teachers

With feedback Loops from Parents and Students
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Designing our PL Road-Map

Assemble a portfolio of personalized learning instructional models 
and best practices that support students of all needs

Key Players:
District Office: Curriculum, Administrators, Teachers
Focus Group: Students
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Designing our PL Road-Map

Construct a plan for communicating the district’s vision for 
personalized learning and highlights from early implementers.

Key Players:
District Office: Superintendent, Assistant Superintendent, School 
Board, Curriculum, Communications, Technology
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Designing our PL Road-Map

Align district priorities and existing initiatives with the vision and 
goals of personalized learning

Key Players:
District Office: Superintendent, Assistant Superintendent, 
Curriculum, Communications
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Designing our PL Road-Map

Determine expectations for classrooms implementing 
personalized learning and define measures of successful 
implementation.

Key Players:
District Office: Assistant Superintendent, Curriculum, 
Communications, Technology
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Designing our PL Road-Map
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What would you like to learn more about?

Cari Jo Drewitz

Dave Sandum

Kate Skappel

Marcy Doud

PL Communication Plan

Digital Tools and Devices

Online and Offline            
Curriculum Development

Initiative Alignment
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Digital Tools and Devices

Dave Sandum

Director of Technology, dave.sandum@isd197.org



#PLSummit 

Question to Ponder...

What is necessary to 
prepare a digital 
environment for 

Personalized 
Learning?
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Development of Technology Plan

Pre-Plan:  Current State of Technology - A Technology Inventory

● Devices and Classroom Technology
○ Device to Student Ratio per School
○ Equitable Access for Students
○ Age of Devices - Staff and Student
○ LCD Projectors
○ Interactive Whiteboards
○ Classroom Sound Systems

● Infrastructure
○ Age of Servers - Virtualization
○ Switches - Age and Capacity
○ Firewall - Age, Capacity, Functionality
○ Wireless - Age, Capacity, Standardization
○ Internet Bandwidth - Capacity
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Development of Technology Plan

Phase One:  Needs Assessment

● Devices and Classroom Technology
○ Device to Student Ratio per School
○ Replacement Cycle for Staff and Student Devices
○ Standardization and Centralized Purchasing
○ Replacement Cycle for Other Classroom Technologies

● Infrastructure
○ Age of Servers - Virtualization
○ Switches - Age and Capacity
○ Switch Replacement Cycle
○ Wireless upgrades and Standardization Plan
○ Firewall Replacement Plan
○ Phone System Upgrade
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Development of Technology Plan

Phase One:  Existing Environment Recommendations - 3 Options

● Option One
○ Status Quo
○ Budget Adjustment Requests for Purchases

● Option Two
○ Implement Replacement Cycles

● Option Three
○ Implement Replacement Cycles
○ Additional Student Devices for Equitable Access
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Development of Technology Plan

Phase Two:  Digital Tools and Devices

● Transition to Digital Learning
○ Digital Curriculum
○ Digital Resources for Learning and Instruction
○ Professional Development for Teachers
○ Teacher Support Structure
○ Technical Support Structure

● Devices to Support Digital Learning
○ Options for Student Devices
○ Sustainable Model for Devices
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Development of Technology Plan

Phase Two:  Digital Tools and Devices - 3 Options

● Option One
○ Maintain Existing Device Deployment
○ Additional Student Devices for Equitable Access
○ Proactive Replacement Cycle

● Option Two
○ Individual Devices for Students
○ 1:1, Grades 9-12, BYOD
○ 1:1, Grades 5-8, iPads
○ 2:1, Grades K-2, iPads

● Option Three
○ Individual Devices for Students
○ 1:1, Grades 9-12, MacBook Air
○ 1:1, Grades 5-8, iPads
○ 2:1, Grades K-2, iPads

○
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Technology Plan Outcome

Recommendation for School Board Approval

● Implement Replacement Cycles for Existing Technology

● Individual Devices for Students
○ 1:1, Grades 9-12, BYOD
○ 1:1, Grades 5-8, iPads
○ 2:1, Grades K-2, iPads
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How to Sustain?

Financial Model

● 10 Year Budget
○ Replacement Cycle Yearly Costs
○ Self Insurance Model for Devices
○ Yearly Allocation for Apps

● Leasing Strategy
○ One Time Lease for Student Laptops, Chromebooks, Misc.
○ Ongoing Apple Lease with Sell Back Strategy
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Implementation Strategy

● 2 Year Deployment Plan

● 3 Year Professional Development Plan for Teachers
○ How to Use Devices Instructionally
○ How to Create Digital Resources

● Digital Learning Coordinator and Specialist
○ Train and support teachers in the use of digital tools
○ Coach around blended and personalized learning strategies
○ Coordinate team of school level coaches

● School Level Technology Coaches
○ Support site specific needs in the area of technology integration
○ Collaborate with peers to incite innovative approaches to learning 

● Infrastructure
○ Age of Servers - Virtualization
○ Switches - Age and Capacity
○ Switch Replacement Cycle
○ Wireless upgrades and Standardization Plan
○ Firewall Replacement Plan
○ Phone System Upgrade
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Ways to support
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Question to Ponder...

What do you need to 
do to prepare your 
digital environment 

for Personalized 
Learning?
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PL Communication Plan

Cari Jo Drewitz, Director of Curriculum, Instruction and Assessment

@cjkiffmeyer, #District197PL, carijo.drewitz@isd197.org
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Question to Ponder...

What are the key 
components of a 

communication plan 
for your own device 

implementation?



#PLSummit 

Device 
Implementation

Referendum Passing to Device Implementation
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Oversight Committee

● Oversight committee for implementation was formed following passing of 
levy.

● Committee was comprised of:
○ Director of Communications, Director of Technology, Director of Curriculum, Digital Learning 

Coordinator, Curriculum Coordinator
○ As needed: Special Education Director, Tech Support Staff, K-12 Administrators

● Meet weekly then bi-monthly then monthly as the initiative moved on
● Developed outcomes that matter to all and measures of success
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Teacher Communication 
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Teacher Communication 
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Parent, Student and Community Communication 
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Parent/Student Communication - MS Device Roll-out
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Parent/Student Communication - HS Device Roll-out
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Personalized 
Learning

Vision to Actualization in Classrooms
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Question to Ponder...

What are some ideas 
presented that you 

could use to 
communicate about 
PL in your district?
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Vision - What is your Battle Cry? 

Flexible learning 
anytime, anywhere

Competency-based 
progression

Self-directed learning 
facilitated by the teacher

Project-based and 
authentic, tailored to 
interests and abilities

Experiences that
inspire curiosity, creativity, 

and critical thinking

Engagement in learning

Experiences that build 
communication and 
collaboration skills

Continuous growth and 
achievement 

Empowering individuals 
to reach their full 

potential and be career 
and college ready

Igniting a passion for 
lifelong learning

Personalize Inspire Empower
learning curiosity 

and creativity
all
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Vision Map
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Vision - What did we do with it?
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How are we using social media?

#District197PL
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How are we informing our community?

http://www.youtube.com/watch?v=G5JFV45-dfI
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Reflection..

What have you 
learned that will help 
communicate PL in 

your district?
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Online and Offline 
Curriculum Development

Kate Skappel, Curriculum Coordinator

@arsmjswrs, kathryn.skappel@isd197.org
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Question to Ponder...

How do you think 
about curriculum in a 

PL environment?
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Curriculum Review Cycle

Year 1:
Self-Study

The purpose of year one is to engage in an in-depth study of the current program and 
determine its overall effectiveness. Community and staff input is gathered. Content area 
teams of teachers examine current best practice in curriculum and instruction.

Year 2:
Developing

During year two content area teams review the current K-12 scope and sequence and 
align to state and/or national standards and benchmarks. They create a district 
curriculum map that identifies the knowledge, skills, and learning targets that students 
need to know, be able to do, and act upon. Content area teams also select materials to 
implement the revised curriculum and plan for purchasing.

Year 3:
Implementing

The purpose of year three is to implement the new curriculum and develop  and 
implement common assessments. Additionally in the spring of the year, the content area 
team will meet to also review if what is intended in the scope and sequence is actually 
achievable and considerations for additional professional development are identified. 

Year 4:
 Measuring

Steps are taken to ensure the curriculum is implemented as intended. 

Year 5:
Revising

Teams adjust implementation procedures and implement changes as needed. 

Year 6:
Refining

Teams continue to refine the curriculum. They determine if adjustments are needed and 
implement them accordingly. Common assessments continue to be reviewed and 
refined.
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Curriculum Review
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Curriculum Review
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Digital Content and Tools

Google Doc

https://docs.google.com/document/d/12o0nBKy9aoIf8wKuflfsX_2qLt4fymUoslt_IfsOiZA/edit
https://docs.google.com/document/d/12o0nBKy9aoIf8wKuflfsX_2qLt4fymUoslt_IfsOiZA/edit
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Selecting Flexible Content

https://docs.google.com/document/d/1F3w66zR5wZsywmTrOLq3_PbasJQP9wtbT05zKcrFSzY/edit
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Adaptive Content Elementary Pilots

Digital Tool Expected Use Guidelines

Dreambox
● An adaptive supplemental resource that 

provides math instruction and data. 

● Used station rotation or independent 
work.

● Access at home is possible as long as 
there is an internet connection.

Click to access Quick Start, Teacher Guides 
& more

Student:
● 60 min/week.
● Optimal completion rate: 5 lessons/week.Students should complete lessons whenever 

possible.

For K-2, lessons take 5-7 min. 
For 3-4, lessons take 7-12 minutes.

Teacher:
● Review data weekly to inform small group instruction.

RAZ Kids
● Digital leveled reading program with 

interactive ebooks used on student 
iPads in grades K-4. 

● Used as part of a station rotation and/or 
independent reading.

● Access to RAZ Kids at home is possible 
as long as there is an internet 
connection.

Quickstart Guide to Using RAZ

Teacher sets up students’ accounts/reading levels and monitors students’ progress/usage. Below 
outlines expectations for student use by grade level.

K - students begin using by quarter two for a minimum total of 15-20 minutes per week at school.

1 - students begin using in October for a minimum total of 20-30 minutes per week at school.

2 - students begin using in October for a minimum total of 30-40 minutes per week at school.

3 - students begin using in October for a minimum total of 40-50 minutes per week at school.

4 - students begin using in October for minimum a total of 50-60 minutes per week at school.

http://hubs.dreambox.com/teacher/
http://hubs.dreambox.com/teacher/
http://hubs.dreambox.com/teacher/
http://hubs.dreambox.com/teacher/
http://www.brainshark.com/learninga-z/rkqs
http://www.brainshark.com/learninga-z/rkqs
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Question to Ponder...

Why do we “hire” the 
different types of 

curriculum 
resources?
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Initiative Alignment

Marcy Doud, Assistant Superintendent

@DirectorDoud, marcy.doud@isd197.org
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Question to Ponder...

Turn and Talk:
What are the 

competing initiatives 
in your district?



Literacy 
blocks

Direct 
Instruction

Differentiated 
instruction

Culturally 
responsive 

teaching

Walkthroughs

Parent 
involvement

P.T.A. 
meetings

Accountability 
committee

 Bus schedules

Lyme disease 
prevention

Curriculum 
mapping

Afterschool
Data 

committees

Gifted & 
Talented

Halloween 
Party

Halloween 
Party
Fall 

Festival

Special 
education

IEPs
RtI

DDDM
PLCs

Reading First
Phonics

Whole 
Language
Phonics

Balanced 
LiteracyPep assembly

Spelling Bee

Morning 
announcement

s

School 
Improvement 

Plans

FTEs

Bilingual Ed
Dual 

Immersion

ESL
TGIF!

Staff 
development Performance 

reviews

Math
New MathNew, New Math

Success for All
Open Court

Everyday MathSaxon Math

Constructivist
Teaching

Induction
Mentoring
Coaching

State tests
District tests

Value  addedGrowth models

Formative 
assessment

Career prep
College for all

Student 
learning

Character 
education

NCLB
AP

Multi-age 
classrooms

Ability grouping

De-tracking

Sex ed

Technology 
Integration

Positive 
Behavior 
Support

Lunch 
programs

Multicultural 
education

Courageous 
conversations

Interactive 
whiteboards

Portfolio 
Assessment

Block 
scheduling

Safe & 
drug-free 
schools

Abstinence 
only
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Vision Map
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Leadership Framework



#PLSummit 

Initiative Alignment
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Core 4 - Next Iteration of the Strategic Framework
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THANK YOU


