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PL Leads: 
The Missing Links
In Developing Leaders and 
Implementing a PL Vision
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Learning Services
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Yuma Elementary District ONE
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Our Beginnings
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Share:  Where you are in PL?

https://docs.google.com/a/yumaed.org/spreadsheets/d/11-7QW6Kr8DtGMyuGKAmdn4EqbWTcbOztFSKtZCmQOvU/copy?usp=sharing
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What Was Missing?
How do we better connect the district 
and sites?

● Vision

● Common Language

● Clarification

● Share Ideas
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Share: What gaps/issues are you 
encountering?
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What We Wanted to Accomplish
PL Leads

● Common vision

● Deepen understanding of 

personalized learning

● Build leadership capacity
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Share: What do you want to accomplish?
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Successes

● Designated a District PL Facilitator
○ Specific EE Training/Support

● Partnered with Principals to determine the PL Lead Role

● Collaborative meetings for our PL Leads
○ Google Hangouts
○ Face to Face Meetings
○ Attended EE Training
○

● We Built in Opportunities for Leadership 
○ Created and Presented Mini-Site PD’s
○ Co-Facilitation of a district PD
○ Participated in the EE Learning Walks
○ On-Site Coaching with Colleagues 
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Next Steps:  Dream Big
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Questions and Answers
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Contact Information

Janna Perez 

Accademic Projects Coordinator

@Janna_OLC

jperez@yuma.org 

Rindy Ward

Director of Learning Services

@Rindy_Ward

lward@yuma.org
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THANK YOU


