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Master Planning for Innovation (MPI)
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MPI: How Do You Innovate?
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MPI Phase III Partners

● BMGF - Fund project
● CELT - Co-design and manage 

project
● Education Elements and 

Gartner - Facilitate and 
document MPI for curriculum 
adoption

● SLPS & BCPS - Design and 
implement MPI system 
approach

● APQC - Sustain MPI
● TNTP & UM-NEI - Observe 

TA; expand use of MPI 
approach
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MPI Methodology
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Example of Foundational Capabilities
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Partnership w/ Education Elements
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Project Team

SLPS
LaTisha Smith

Esther Palsenberger
Glenn Barnes

Curriculum Team

UM-NEI
David Lineberry

Larry Flakne
Blake Naughton

EE
Lindsey Oh

Daniel Johnson
Ray Rozycki

CELT 
Karlene McCormick-Lee

Rick Rozzelle

SLPS Curriculum 
Adoption Process
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Project Roadmap
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Functional Capabilities - Phase III vs Phase II
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Functional Capabilities - Phase III

Establish and Sustain 
Policy and Oversight 

Structure

Define and Sequence what 
is to be Taught and 

Assessed

Evaluate and Procure Curricular Resources Implement and Support 
Curriculum and Resources

Evaluate and Revise 
Curriculum and AdoptionDistrict School

Determine tiered governance 
structures (1.1)

Establish timelines for primary 
resource procurement cycle, 

curriculum revision cycle, 
calendar and district-level 

assessment adoption cycle (2.1)

Establish grade/subject curricular 
resource evaluation committee 

with full stakeholder 
representation (3.1.1)

Identify supplemental content 
that is necessary to meet local 

student needs (3.2.1)

Identify district and/or school 
based needs and resources (4.1)

Determine evaluation plan 
for school/site fidelity and 
efficacy of curriculum and 

assessments (5.1)

Identify curriculum adoption 
committee (1.2)

Conduct gap analysis by 
triangulating current adopted 

curriculum, what is being 
taught and desired future state 

(2.2)

Evaluate current district resources 
to determine if new district-wide 

resources are required for the 
grade/subject on queue in the 

timeline cycle (3.1.2)

Submit content request 
documentation to the district 
curriculum office along with 

evidence to support purchase of 
supplemental content for 

feedback and recommendations 
(3.2.2)

Determine logistics for 
implementation in district 

and/or schools (4.1)

Evaluate Return on 
Investment of district 

resources on annual basis 
(5.2)

Review, revise, and 
communicate the vision for 

curriculum, teaching and 
learning (1.3)

Determine the primary 
standards to align to each 

content area (2.3)

Identify and coordinate potential 
vendor presentations or

Develop and submit a district 
charter for recommendation to 
build content along with build 

analysis and justification
(3.1.3)

Evaluate and vet school content 
requests for appropriateness 

and for existing contract check 
(District committee) (3.2.3)

Plan, design and deliver 
community outreach, 

communications, professional 
development, and teacher 

support plan (4.3)

Collect data on efficacy of 
implemented

Curriculum (5.3)

Identify, review, revise and 
adopt curriculum policy (1.4)

Standardize primary curriculum 
components (2.4)

Select textbooks/resources to 
pilot (3.1.4)

Communicate with school site. 
(District committee)  (3.2.4)

Determine district and/or school 
readiness to launch and move 

forward (4.4)
Analyze data (5.4)

Establish the cycle for 
curricular resource adoption 
and ensure resources are in 

place to support the 
adoption (1.5)

Determine connecting 
curriculum elements (2.5)

Establish guidelines, pilot, and 
evaluate curricular resources 

(3.1.5)
Report on data (5.5)

Seek board approval (1.6)
Establish assessment related 

elements (2.6)
Acquire selected curricular 

resources (3.1.6)

Determine PD and alignment 
or assessment corrections 

(5.6)
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Sample Process Map

Make adjustments
Are all 

stakeholders 
groups 

represented?

Yes

Go to FC3.1.2

Start Select and invite committee 
members

No

Communicate meeting 
schedule

Publish/ write committee 
member list
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Readiness Assessment
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Readiness Assessment Process

Purpose

Understand the strengths and 
gaps in the current curriculum 
and related governance, 
structure, strategy, etc.

Understand the key trends at 
each school site from different 
staff levels

Obtain pulse data from the 
school classrooms and 
understand each school’s 
readiness level in the curriculum 
strategy, resource inventory, 
and usage

Provide an update and use the 
findings to guide the priority 
areas during the remaining 
Foundations Workshops

Document 
Collections & Review Pre-RA Surveys School Visits & 

Interviews
RA Report - 

Interim Review

Overview

● Governance docs
● Curriculum docs
● Implementation docs
● PD docs
● Operations docs

● District Leaders Survey
● School Leaders Survey
● Teacher Survey

● Social studies classroom 
observations

● Interviews: teachers & 
school leaders

● RA process debrief
● Pre-RA surveys, 

documents, and school 
visits findings debrief

● Next steps review

Final 
Report

3/313/213/62/211/31

Notes & Key documents

● Punchlist items list & 
collection status

~63% response rate
● District Leaders: 10
● School Leaders: 6
● Teachers: 26

● 6 focus elementary 
schools

● Selected by district 
curriculum team

● Interim review during the 
foundations workshop

https://docs.google.com/spreadsheets/d/1RUdmLoNggSZ3ytrVDX9-R6ZhpPbjQvLmJBhOzAN_Qlg/edit#gid=0
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SLPS Curriculum Team: TPOC
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TPOC: Transformation Plan Oversight Committee
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TPOC: Transformation Plan Oversight Committee
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Q&A
With SLPS Curriculum Team

More Questions? 
lindsey@edelements.com
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bit.ly/PLSWorkshopSurvey

THANK YOU


