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Feel Free to Reach Out!
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Freehold Township School District

@ETSCurrsuper

#PLSummit




Our Story: Freehold Township and PL
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http://www.youtube.com/watch?v=Rvhb9aoyeZs
http://www.youtube.com/watch?v=Rvhb9aoyeZs

Where we Started, Where we are Going,
and How we are Powering Up

STRATEGIES: 2015 - 2020
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Personalized

Personalized learnin
each student’s s
interests-- including
and choice in what
they learn-- to p
supports to ensure
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http://www.youtube.com/watch?v=QLpNTgN7Hro

A Look Back - Vision is Everything!

Personalized Learning

Freehold Township School District's Vision:

All students will be leaders of their own learning who are actively engaged and curious

members of a global society.

To achieve our Vision:

We will create student-centered, technology-infused personalized learning environments.

We will provide teachers with the capacity and tools to utilize individual and small group
instruction to meet the needs of each student.

Teachers will be coaches and mentors, understand the needs of individual students and build
strong relationships to foster social and emotional
growth.

#PLSummit



https://tinyurl.com/pl2017summit

FOSTERING PERSONALLZED LEARNING: LEADING BY

EXAMPLE - PL SUMMIT MAY 2016

ﬂ? . WELCOME WHAT IS5 PERSOMNALIZATION? THE MARSHMALLOW CHA
. .-:"1 CELEBRATING REFLECTION WHAT RESOMNATES WITH YOU?
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;‘{_- = Ten Faces of Innovation

Fostering a Culture of Innovation
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I Find a comfortable location and play the video in a small g

o s

S e {directions below video). We will com
e YOUTUBE VIDEO

.N-J -
~=ru o [he Ten Faces of Innovation: |0 5 Strategies
Sillicon '.';I-Un Center
Jon tman

Are you a Cross-Pollinator? Do you work with a Hurdler? Or a Storyteller? These are just a few of the roles that
Tom Kelley, author of the bestselling Art of Innovation, suggests that people can play in an organization to foster
innovation and new ideas—and fend off creativity-stifling naysayers.

#PLSummit



https://tinyurl.com/pl2017summit
https://tinyurl.com/pl2017summit

Innovative Teams -
Leveraging our Administrators

Innovation starts with creative teams willing to experiment. How can we best balance our strengths to innovate so (we) our school
system remains current, relative, and progressive?

Which face do you identify with?
Which faces are represented in your teams?
Are there any gaps?

#PLSummit



Check out our Website

Ten Faces of Innovation

Fostering a Culture of Innovation

Find a comfortable location and play the video in a small group. Start the video at 5:58 and Stop at 41:38 and take the quiz
(directions below video). We will come back together as a whole team to reflect.

YOUTUBE VIDEO

The Ten Faces of Innovation: IDEO's Strategies

Silicon Val on Center

Jona man
Founder of the storytelling and branding studio, Snowball Narrative,

The Ten Faces of Innovation:
IDEO's Strategios

1875 S Grant St, #520, San Mateo, 94402, CA, Tel: 1 (650) 274-0214 (US)
Email info@zvicenter.com




Building Common Experiences

Reflection After Challenge and Before Video:

The Entire Freehold Township School District Team
Welcome Back Kick off!

r after Challenge

3

i - 4 i
needs to be on 7 the marshmallow can be the student and the spaghetti. tape, and string are all of the

strategies we provide them with for success

top.




Iterating and Experimenting

Activity:
1. Decide what you want to pilot. (This could become your
Qualitative Goal.)
2. Join up with another admin or admins who also want to

By diskiand deslgnis Qualitative Goals: PILOTS (/4D

FTS PILOTS/ITERATIONS

Think about:

How will you start?

What will be your check in
points?

How will you collaborate
(with each other and within
your school)?

Potential categories:
*Students Using Data - Data Teams (Resource - JSL - Leaders of P = sidet~ |50 0
their Own Learning Book Study)

*Digital Portfolios

Student-engaged assessment(s)

*Schedules:

Blended/PL vi

205 (station models in your schools)

Media Specialist - chunking/RA - Action Pla

curriculum

Personalized
Pilots




From Pilots to Mountains - Cross
Pollinating to Scale UP

Personalized Pilots — Action Plans

| LDS & WFS - Personalized Leaming

JJCS & MWES -Data Teams - Student as “Leaders of their Own Learning”
CRAS - The Evolution of the Interventionist

CTBS & DDES - STEAM/Makerspace Center

Estabisn STEAM Anminstration Time
b hold mastings 1o criate v 155t i colimn 3
action plan (Sept) Interested stalt March: & actvilies for class
Inroduce ol S1LdRrts o the | Adminstration’ TIC/ | Matenal SN RS Sunvey CulLative M es a5
STEAM Conter andseme of | Mocka Spacialst/ Ditien Pres entason Ie 18 in cokimn 3
the potertial uses
Develop (RED Sept - Novisnd | Adminstratio’ TIC/ | Researen Student schodl
Imiplerart (Nov)indépendert | Medka Spaciaistl Matenak Pours #nd afler 5chool hours Teted in cokmn 3
STEAM activitist Toachars- Sthedde Feedback chtained from stutents

moderators Finished product
Divélop (RED Now - Marc) | TIC/ Medan Researen ctg
and implement (March - June) | Specialiel Teachers | Matedals Faecback cttained from studants listed in column 3

33005 that coincide with the. Schedde and teachas
&xisting curiculum
Convert phy sical space te Administration’ TIC/ | Funding Physscal Suppos the. saltatry
STEAM Mabkerspace corter Meda Specialist Research activities and lessens listed in column 3
ot - Jur) Feecback cttained from students,

toachers, and paments
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Where we are Going and How we are

Powering Up

Freehold Township School Distric's Vision
All strdents will be leaders of their own fearming who are acively engaged and curious members of a global sociefy.

Goals: Building and PD

[ ]

A ~

- Integrated | Targeted

== Digital Content | Instruction
Digital content allows . Instruction aligns to

for a differentiated specific student needs and
path and pace learning goals

Data Driven
. and Ownership Decisions

Ongoing student reflection 4 Frequent data collection
promotes ownership ; informs instructional
of learning decisions and groupings

To achieve our Vision:
*We will create student-centared, technology-infused personalzed leaming environments
*We will provide teachers with the capacity and tools to wtilize individeal and small group instruction to mest the needs of each student.
“Taachars will b= coachas & mamars, und=rstand e neads of indhvidual siudems and DuBd strong relgbonships 0 foster social and amotandl growin
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https://docs.google.com/presentation/d/1CL_LOSdZo0-l3843cDFwHfGrONMquco2A8vZJPrhmEw/edit?ts=583c971d#slide=id.g13c4623302_0_6

Freehold Township School District's Vision:
D s will be leaders of their own learning who are actively engaged and curious members of a global society.

‘ Goals: Building and PD

Integrated
Digital Content

Digital content allows : ize ni
WA L Personalized Learning

path and pace

(f | I
, i Measuring Reflection
el Integrated Digital Growth
Learning Plans Content/Resources f
y
o’
Reporti
- STEAM/PBL M:rd&hngmd
portfolios and

Targeted Small group
instruction

J

To achieve our Vision:
*We will create student-centered, technology-infused personalized learning environments
*“We will provide teachers with the capacity and tools to utilize individual and small group instruction to meet the needs of each student.
*Teachers will be coaches & mentors, understand the needs of individual students and build strong relationships to foster social and emotional growth.



Freehold Township School District's Vision:
All students will be leaders of their own learning who are actively engaged and curious members of a glo
9

Goals: Building and PD

Targeted
Instruction

Instruction aligns to
specific student needs and
learning goals

Personalized Learning

. Measuring ;
Persc.)nallzed Integrated Digital Growth e
Learning Plans Content/Resources
Reporti
— STEAM/PBL m:rds_hngmd

portfalios and
student-led

Interventions

Targeted Small group
instruction

J

To achieve our Vision:
*We will create student-centered, technology-infused personalized learning environments
*“We will provide teachers with the capacity and tools to utilize individual and small group instruction to meet the needs of each student.
*Teachers will be coaches & mentors, understand the needs of individual students and build strong relationships to foster social and emotional growth.



Freehold Township School District's Vision:
All students will be leaders of their own learning who are actively engaged and curious members of a global society.

Goals: Building and PD

Personalized Learning

Measuring
Growth

Personalized Reflection

Integrated Digital
Learning Plans

Content/Resources

J

— STEAM/PBL Mm-lﬂﬁ |

portfalios and

Targeted Small group
instruction

Data Driven
Decisions

Frequent data collection
in instructional
decisions and groupings

To achieve our Vision:
*We will create student-centered, technology-infused personalized learning environments
*“We will provide teachers with the capacity and tools to utilize individual and small group instruction to meet the needs of each student.
*Teachers will be coaches & mentors, understand the needs of individual students and build strong relationships to foster social and emotional growth.



Freehold Township School District's Vision:
All students will be leaders of their own learning who are actively engaged and curious members of a global society.

Goals: Building and PD

Personalized Learning

Increasing voice and choice

| - # |

Designers of learning Blended and Project- Goal Setting
Based Instruction
| |
p lized sblnh Reflection
srsonall e Integrated Digital Growth
Learning Plans Content/Resources
Trajectories - Math, . Diagnosing and
Reading, Writing, & [ Reporting — i
skillsets STEAM/PBL Standards-based Prescribing
progressions
| y 4
Interventions portfolios and
Targeted Small group ;tu?ent-lgd
. = instruction conrerences
Student Reflection
and Ownership
J
Ongoing student reflection
promotes ownership To achieve our Vision:
of Iearning *We will create student-centered, technology-infused personalized learning environments

vill provide teachers with the capacity and tools to utilize individual and small group instruction to meet the needs of each student.
ichers will be coaches & mentors, understand the needs of individual students and build strong relationships to foster social and emotional growth.




Designers of Learning

Technology

Teachers are designing
tasks vusing traditional
pedagogy with
technology support.

Traditional Task: A handwritten
non ndrrative opinion piece.

A Word Processor/Google Docs
replaces Pen/Pencil in a Writing
Assignment.

Research is done online.

BOOK

ONLINE

Teachers are integrating multiple
technology tools, fostering goal
setting and offering students
choice to enhance learning.

Traditional Task: A handwritten non narrative
opinion piece.

Text-to-speech is used to improve the writing
process. The document is shared with peers so
that feedback can be received and
incorporated to help improve the quality of
writing.

Nonfiction text structures are reinforced using
digital content providers.

) oo ﬁ

Students interest drives
learning with teacher guidance
and flexible choice of tools
and technologies to redefine
teaching and learning.

Traditional Task: A handwritten non
ndrrative opinion piece.

Instead of, or as a compliment to a written
dssignment, students convey opinions Using
mulfimedia tools and/or video production
I'ools

Thtl'tewﬁugle Sites

@FTSELASup @FTSCurrSuper

#PLSummit


https://docs.google.com/presentation/d/1Kns_ZUAkd1Gsl_II8vE6483_J15MKgcu0zYRRyq_uTU/edit#slide=id.p4
https://docs.google.com/presentation/d/1Kns_ZUAkd1Gsl_II8vE6483_J15MKgcu0zYRRyq_uTU/edit#slide=id.p4
https://docs.google.com/presentation/d/1Kns_ZUAkd1Gsl_II8vE6483_J15MKgcu0zYRRyq_uTU/edit#slide=id.p4
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Powering UP: Build Your Mountain M
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TED DINTERSMITH

Executive Producer of
Z‘Hnst Likely to Succeed”
"

L gii'eah Township Schoéls
: ril 20, 2017 /
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http://www.youtube.com/watch?v=1wVgBi-hdi4

Reach, Resonate, React

FOSTERING PERSONALLZED LEARNING: LEADING BY
EXAMPLE - PL SUMMIT MAY 2016 AND 2017

WELCOME WHAT IS PERSONALIZATION? THE MARSHMALLOW CHALLENGE TEN FACES OF INNOVATION PERSONALIZED PLAN

CELEBRATING REFLECTION CROSS-POLLINATING TO SCALE-UP WHAT RESONATES WITH YOU?

What Resonates with You?

@ Pamela Haimer - 3m Q  CREMAKE 4 SHARE [F

Cross-Pollinating to Scale-UP PL
How are you powering Up? Anything resonate?

are you p g U Y Ng resonate:







