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http://www.youtube.com/watch?v=xZ9h9RtV7a0
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Responsive Leadership
Elements of Leadership to Address Top Priorities

January 25, 2022
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Check-In: Name, location, and the number you most identify with  

Doing the right 
thing even when it’s  

the hard thing

Remaining 
optimistic in the 
face of adversity 

Seeking to 
understand before 

seeking to be 
understood

Taking risks to grow 
beyond what others 

thought you were 
capable of 

1 2 3 4
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Introductions

Megan Campion Briana Cash
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Schools grow when people grow.

Mission: Shaping a more equitable and just future by changing how people design 
for each student’s potential

Vision:  Bringing out the best in people and their communities by designing school 
systems that are adaptable 



Copyright © Education Elements, Inc. All rights reserved. 77Copyright © Education Elements, Inc. All rights reserved.

Our approach to serving you
And why districts stick with us

We listen.
We listen for context 
and to create 
belonging. 

We adapt.
We adapt for the 
context of your 
community and 
evolve as we learn.

Our process.
Our processes lead 
to sustained change. 
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Leadership Pulse Check
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OBJECTIVES

 Align on the 
top priorities 
facing most 

school/district 
leaders

 Leader 
Elements 
Applied

 Plan for a 
Culture of 
Learning
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Top Priorities



Copyright © Education Elements, Inc. All rights reserved. 1111Copyright © Education Elements, Inc. All rights reserved.



Copyright © Education Elements, Inc. All rights reserved. 12

Climate & Culture of District or School 

71% 

of respondents named this in their top 3 concerns
 

49% 

of respondents named this in their top 2 concerns
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Re-Energizing and Retaining Workforce

55% 

of respondents named this in their top 3 concerns
 

38% 

of respondents named this in their top 2 concerns
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Long Term Solutions

“K-12 leaders likely will be 
prioritizing efforts to build a 

supportive culture that makes 
space for everyone to feel 

included and be successful.”
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What do you think is the biggest 
barrier to a supportive culture in your 

school or district ?
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Leadership Elements Applied
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Creating a Culture of Learning

@tnvora, QAspire.com
From The Fifth Discipline by Peter Senge
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“This type of work does not come easily or quickly. 
However, survey results imply that districts are willing to 
invest the time and the funding to help build a team that 
can successfully address the challenges of teaching and 
learning at this moment in time.” 

-XanEdu K-12 Leader Pulse Check Education Element Whitepaper 
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What does your team need?  

Personal 
Mastery

Continuously clarify and deepen their personal vision, focus their energies, 
develop patience, and openly and honestly see reality as it exists.

Mental 
Models 

Compare new ideas with internal images of how the world works. A 
learning organization fosters openness and provides direction so static 
mental models don’t limit innovation.

Shared 
Vision

A group forms and holds a common picture of a desired future that its 
members seek to create.

Team 
Learning

Aligning and developing the capacities of a team to create the results its 
members truly desire.

Systems 
Thinking 

The organization is made up of interconnected parts, and consideration of the 
long-term impact of system dynamics over the short-term problems 
encountered in each part of the system. 

From The Fifth Discipline by Peter Senge
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Elements of Leadership

Honesty

Objectivity
Reflection
Synthesis

Adaptability
Applies Foresight

Observant

Emotional Intelligence
Inquiry

Analysis
Facilitation
Conviction

Understands Relationships

Personal Vision

Inquisitive
Transparency

Active Listening
Cultural Competency

Data Fluency

Patience

Perseverance
Learning Agility

Clarity
Inclusivity

Explores Boundaries

Honesty

Objectivity
Reflection
Synthesis

Adaptability
Applies Foresight

Observant

Emotional Intelligence
Inquiry

Analysis
Facilitation
Conviction

Understands Relationships

Personal Vision

Inquisitive
Transparency

Active Listening
Cultural Competency

Data Fluency

Patience

Perseverance
Learning Agility

Clarity
Inclusivity

Explores Boundaries

Honesty Objectivity Reflection Synthesis Adaptability Applies 
Foresight

Observant Emotional 
Intelligence

Inquiry Analysis Facilitation Conviction Understands 
Relationships

Personal 
Vision

Inquisitive Transparency Active 
Listening

Cultural 
Competency

Data Fluency

Patience Perseverance Learning 
Agility

Clarity Inclusivity Explores 
Boundaries
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Elements of Leadership

Honesty Objectivity Reflection Synthesis Adaptability Applies 
Foresight

Observant Emotional 
Intelligence

Inquiry Analysis Facilitation Conviction Understands 
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Personal 
Vision

Inquisitive Transparency Active 
Listening

Cultural 
Competency

Data Fluency

Patience Perseverance Learning Agility Clarity Inclusivity Explores 
Boundaries

From The Fifth Discipline by Peter Senge



Copyright © Education Elements, Inc. All rights reserved. 24

Elements of Leadership
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Elements of Leadership

Honesty Objectivity Reflection Synthesis Adaptability Applies 
Foresight

Observant Emotional 
Intelligence
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Leadership Elements for Developing a Leader

Transparency

operating in such a way 
that others can clearly 
see what actions are 
performed, making 

thinking visible.
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Leadership Elements for Developing a Leader

Facilitation

able to manage conversations 
that are nuanced, complex, 
oppositional , or have the 

potential for conflict to support 
dialogue

From The Fifth Discipline by Peter Senge
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Elements Resource Bank
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Planning Canvas

Team Member Goal Plan Metrics Feedback

To be able to manage 
conversations that are 
nuanced, complex, 
oppositional , or have the 
potential for conflict to 
support dialogue

Gain influence by voicing 
motivations other than 
my own while meeting 
with teammates on 
weekly internal calls– 
make sure everyone acts 
in accordance with the 
mission because it’s the 
right thing to do for the 
client 

Reflection sheet after 
meetings- Did I have a 
good understanding of the 
other person’s 
perspective? 

Meeting Audit- How many 
people were present and 
how many people spoke?

Provide teammates with 
internal end of meeting 
(weekly)  Google form to 
track goal and gather 
responses from project 
partners 

To operate  in such a way 
that others can clearly 
see what actions are 
performed, making 
thinking visible

Prioritize communication 
to keep all members of 
the team informed, 
specifically setting aside 
time for updating Slack 
and Twitter with 
project/team updates and 
new resources as they 
become available.

6 updates per platform 
per week.

Feedback request form, 
specifically on team’s 
feeling of being informed.
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Any Questions? 
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Plan for a Culture of Learning
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Assessment of Organizational Learning

● Learn about Learning 
Organizations

● Complete the Survey with your 
team

● Review the organization’s 
strengths/areas for growth
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Planning Canvas

Goal Plan Metrics Feedback
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What is one thing you are excited to 
try leaving today’s webinar? 
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Subscribe To Our Blog for Weekly Tips & Resources! 
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CHECK OUT | Gratitude, Keep in touch, + Check-out!

Thank you so much for joining us!

Let us know if you have any questions! 
megan.campion@edelements.com
briana@edelements.com

mailto:megan.campion@edelements.com
mailto:cait@edelements.com

