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Share your name, 
district, and role
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Drew Schantz
drew@edelements.com

Marisa Garverick Herrera
marisa@edelements.com

Welcome
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Dr. Laura Greene
Coordinator of Alternative Education 
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Jesse Harper
Superintendent of Arkport 
Central School District, NY

Welcome
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Schools grow when people grow.

Mission: Shaping a more equitable and just future by changing how people design 
for each student’s potential

Vision:  Bringing out the best in people and their communities by designing school 
systems that are adaptable 
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Our approach to serving you
And why districts stick with us

We listen.
We listen for context 
and to create 
belonging. 

We adapt.
We adapt for the 
context of your 
community and 
evolve as we learn.

Our process.
Our processes lead 
to sustained change. 
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What is a Graduate Profile?

Oftentimes when we think of a 
graduate profile we think of graduating 
seniors or high school students only. A 
graduate profile can be defined, as it is 

in the book Street Data, as “an 
accessible, succinct description of 

what every graduate must know, 
understand, and be able to do,” and 
thus can be applicable to every age. 
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Graduate Profile vs Learner Profile

Graduate profiles are focused on the 
outcomes of an educational experience.

What knowledge, skills, and abilities will students 
walk away with?

Learner profiles are focused on the 
process of learning. 

How might we ensure the necessary supports our 
provided to each learner to ensure they can live out the 

graduate profile?

Source: Virginia Beach Public Schools Source

https://edpd593finalproject.weebly.com/
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Journey of a Learner Evolution 
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Journey of a Learner Evolution 
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Journey of a Learner Evolution 
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SPS Anchor Graduate Profile Development

Brainstorming: What 
qualities do we want to 
see in our graduates?

Norming: What common 
themes are coming up?

Clarifying + Testing 
Assumptions: What does 
our school community 
think?
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Visual of Stamford work



Copyright © Education Elements, Inc. All rights reserved. 16

Unpacking: Operationalizing the POG

Collaborative 
Contributors

Motivated 
Lifelong Learners

Managers of 
Knowledge

Confident & 
Resilient Leaders

Kind & Empathic 
Human Beings

Critical Thinkers 
& 

Problem-Solvers

1

2

35

46

Collaborative 
Contributors

Adding My 
Positive Self 

Worth

Celebrating 
Others

Creating an 
Empowering 
Community 

Graduate-Level Competencies

Supporting 
Competencies

Proficiency Scales
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Questions to ask
WHY (10 mins)
● Why did you decide to create a graduate profile in your school/district?

HOW (10 mins)
● What did the process of building a graduate profile look like for your district?

○ Why was having an external partner helpful?
○ What roadblocks, if any, did you run into?
○ What advice would you give to another district who wants to embark on this process?
○ How did you involve your school community in the process?

WHAT (10 mins)
● Now that you have a graduate profile - what are you doing with it/ what do you intend to 

do with it?
○ In what ways have you communicated your graduate profile to members of your school community?
○ How will your school community continue to be involved? 
○ What impacts has your graduate profile had in your instructional vision? Strategic plan?
○ What would you tell a district who is unsure about the value of a graduate profile? 
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Q & A
Please submit any questions you 

have in the chat.
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Tell us what you 
thought!

edelements.com/webinar-survey

Thank you!
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Resources

Graduate Profile
● 5 Tips for Building a Profile of a Graduate
●

Strategic Planning
●

PL Resources
● The Core Four of Personalizing Learning
● The Impact of Personalized Learning and Strategic Planning in Auburn, New York
● Camp Competency Video Series

https://www.edelements.com/blog/5-tips-for-building-a-profile-of-a-graduate?utm_content=221756421&utm_medium=social&utm_source=linkedin&hss_channel=lcp-2708885
https://www.edelements.com/lp-the-core-four-of-personalizing-learning-white-paper
https://www.youtube.com/watch?v=Y_Oqs0xOxkA&t=4s
https://youtu.be/ibfqjZFg65k
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Subscribe To Our Blog for Weekly Tips & Resources! 
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More Upcoming Events & Webinars
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Stay safe, stay healthy!

Thank You!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 

educating through 2022.

www.edelements.com/blog

@edelements

fb.com/edelementsAccess today’s slides: ADD 
LINK TO SLIDES (bitly)


