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Schools grow when people grow.

Mission: Shaping a more equitable and just future by changing how people design
for each student’s potential

Vision: Bringing out the best in people and their communities by designing school
systems that are adaptable
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Our approach to serving you

And why districts stick with us

We listen. We adapt. Our process.
We listen for context We adapt for the Our processes lead
and to create context of your to sustained change.
belonging. community and

evolve as we learn.
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Hi! We are Education Elements

WE ARE AN EDUCATION CONSULTANCY, THAT HELPS TRANSFORM SCHOOLS AND DISTRICTS

|| orvery good

Years of Schools of our business comes from
Experience and Districts repeat clients

10~ 1000+ 90% | 9_2|_% stk tan




What is a Graduate Profile?

____________________________________________________________________

i Oftentimes when we think of a .
graduate profile we think of graduating
. seniors or high school students only. A

graduate profile can be defined, as it is - <
' in the book Street Data, as “an "
accessible, succinct description of ‘o '/\ ,
what every graduate must know, | U
understand, and be able to do,” and - YN
thus can be applicable to every age. .

____________________________________________________________________
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Graduate Profile vs Learner Profile

Graduate profiles are focused on the Learner profiles are focused on the
outcomes of an educational experience. process of learning.
What knowledge, skills, and abilities will students How might we ensure the necessary supports our
walk away with? provided to each learner to ensure they can live out the
graduate profile?
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Journey of a Learner Evolution
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Top 19 Top 12 Top 5
Advocate, 2 Confident, 4 Independent, 6
Confident, 4 Determined, 3 Open/Open-Minded, 6
Determined, 3 Independent, 6 Prepared, 6 =
Eager, 2 Motivated, 3 Respectful, 11
Empathetic, 2 Open/Open-Minded, 6 Responsible, 6
Independent, 6 Prepared, 6 '
Kind, 2 Problem Solving, 3 4
Motivated, 3 Resilient, 3 :
Open/Open-Minded, 6 | Respectful, 11 “
Prepared, 6 Responsible, 6 \
Pride, 2 Smart, 3 .
Problem Solving, 3 Tolerant, 3 \
Resilient, 3 .
Respectful, 11 |
Responsible, 6 .
Smart, 3 /

: S
Social, 2 7
Strong, 2 .

Tolerant, 3 i R -
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Journey of a Learner Evolution

Resilience

Courage

Respect

Critical Thinking

Responsibility

Communication

| keep trying and | don't
give up, even if things
are hard.

| try something new
when | am able to.

| own my words and
actions.

When | face a challenge,
| use the phrase, “ am
not there yet”

| know that | can
overcome discomfort
to achieve my goals
and do what is right.

| follow through on
my actions and
words. If | say I will
do something, | make
sure to do so.

When | face a challenge,
| use my skills and
knowledge to help me. |
know | have support
around me.

Even if | don't know
100% of the answers or
what might happen
next, | still decide to
try.

| know that | am in
control of myself and
when | make a
mistake | hold myself
accountable.

Communication Critical Courage
Thinking
PreK-2
Responsibility Respect Resil
35
L |68
\
\
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~ . - .A
. 9-12
~ .7
* e B -
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| see mistakes as an
opportunity to learn.

| share things | need to
share, even when it
feels scary.

| set an example for
my peers and
younger classmates.




Journey of a Learner Evolution

“When | face a
challenge | ask for
advice to help me
persevere.” “l overcome discomfort
to achieve my goals
and do what is right by
myself and others."

“l collaborate with my
peers and expand my
thinking.”

L

“I build connection to
my peers by actively
listening.”

“I treat all people,
places and things with
care and compassion.”

Arkport CSD
GRADE 3-5

“I follow through on my Age appropriate skill set and
actions and words. If | mindset expectations for
say | will do something, students in grades 3-5
| make sure to do so.”
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SPS Anchor Graduate Profile Development

Norming: What common Our Grad Profile

th emes are C0mlng up ? SPS Anchor at Harbor Landing is an alterative education program with a mission to meet the unique academic, social and emotional needs of all

students through learning that connects student's lives to their future in a safe, supportive and nurturing environment in order to empower and inspire

Knowledge Skills Dispositions
all students for middle school, high school and college and career readiness. As graduates of Anchor, our students will be.
e ThreeR's e Critical thinking e polite/professional
e Basic understanding of e Writing discourse .
U.S. history and culture e Making inferences e Grit g - —y 5 N -
o Understanding of the e Reading directions o Lifelong leaming -~ . Teamwtoriand Secial Skills Confidence/L.eadefsup skils
GHERE Frethod Wit (necakndan Realistie/Confid . ~ Being able to work with others s a skill we will use continuously in our Confidence is important so students are empowered to take risks and
sclentiic methoc ¢ Working incependently ¢ Realstic/Conndence in . adult lives. Within families, at our place or work and with our friends explore the world
e Basic tech proficiency and timely abilities L4 teamwork is a necessary skill
o Organizational skills o Works well with others V4 ~ '
e Compromise o isti
e Responsible soc ™ ™ . N
Resilience Critical Thinking/Problem Solving

ability to overcome obstacles and hardships We utilize our critical thinking skills to problem solve independently and

media/internet |
with others.

e Executive Funct

Knowledge Skills Dispositions
Motivation for Lifelong Learning Kindness/Empathy
P Setting goals and accomplishing them through intrinsic motivation. Fosters Undterstandir\g among relationships and promotes positive, healthy
o Required for good o Innovative Problem Solver. = e  Empathetic / environments
iti i e Communicator e Confident
1 e Scientific Concepts o Explorer e Community Minded ] Management
o Connect to the past e Critical Thinker e Curious
e Cultural awareness o Financially literate e Future thinking I

Brainstorming: What A
qualities do we want to I

see in our graduates? . SPS Anchor Portrait of a Graduate @ D

#Education Gopytg © Educaton Eements . Al ihts ressrved l SPS Anchor at Harbor Landing is an alternative education program with a mission to meet the unique academic, social and emotional needs of all
students through learning that connects student's lives to their future in a safe, supportive and nurturing environment in order to empower and inspire
[} all students for middle school, high school and college and career readiness. As graduates of Anchor, our students will be.

Confident and Resilient Leaders

We feel empowered to take risks and explore the
world. We have ability to overcome obstacles and
hardships and turn them into opportunities for growth
— for ourselves and for others.

Critical Thinkers and Problem Solvers

We thrive in ambiguous situations. We make sense of
conflicting knowledge, create ideas in new situations,
and reframe problems from different perspectives.

Kind and Empathic Human Beings

We grow and sustain relationships with others through

Collaborative Contributors

We add value wherever we go. We are self-aware team
members who celebrate and utilize our unique talents
and strengths while empowering others to unleash their

Capable Managers of Knowledge

We are curious people who are knowledgeable about the
world. We know how to apply knowledge to achieve our
personal goals as well as contribute to the betterment of
society.

Clarifying + Testing
Assumptions: What does
/e are self-driven, self-directed, and curious learners — bk sl e

SEducati our school community g LEmemstsmsssteen (V
’ ucdarion . =T |earming paths, careers, and lives. strive to create and promote positive, healthy
th Ink? environments for interaction.

Motivated, Lifelong Learners




SPS ANCHOR'’S
PORTRAIT OF A GRADUATE

COLLABORATIVE
CONTRIBUTORS

We add value wherever we go. We are self-aware
Eagj team members who celebrate and utilize our unique

talents and strengths while empowering others to

’ CONFIDENT & RESILIENT

* We feel empowered to take risks and explore the world. We

have ability to overcome obstacles and hardships and turn
them into opportunities for growth — for ourselves and for
others.

’ KIND & EMPATHETIC HUMAN
. BEINGS

: We grow and sustain relationships with others
through a spirit of mutual respect and understanding.

We strive to create and promote positive, healthy

unleash their own.

’ MOTIVATED LIFELONG
LEARNERS

"'-._ We are self-driven, self-directed, and curious learners —

about ourselves and about the world. We embrace our

own learning paths, careers, and lives

MANAGERS OF
KNOWLEDGE

environments for learning and all interactions.

‘ CRITICAL THINKERS &
PROBLEM SOLVERS

. s @@ We are curious people who are knowledgeable . ... We thrive in ambiguous situations. We make sense

]I 5 about the world. We know how to apply . of conflicting knowledge, create ideas in new

S knowledge to achieve our personal goals as situations, and reframe problems from different
well as contribute to the betterment of society. perspectives.




Unpacking: Operationalizing the POG

© O,

Supporting
Competencies

Collaborative

Contributors

Collaborative
Contributors

Motivated
Lifelong Learners

©,

Critical Thinkers

Confident & &

Kind & Empathic

Adding My
Positive Self
Worth

Celebrating
Others

Creating an
Empowering
Community

Creating an Empowering Community

1

2

3

4

ofe .

Resl I Ient Leaders H u man Bel n gs lidentify Anchor’s I work with other Anchor | work with other Anchor I work with other Anchor
Problem-Solvers contributions to our students to celebrate students to lead positive | students to celebrate

community. positive contributions to | contributions to empower | positive contributions to

Graduate-Level Competencies

"Educon‘ion

empower my group work.

my community.

empower the Anchor
community as a whole.

| can identify Anchor's
community events and
groups.

| participate in Anchor's
community events and are
respectful of the hard
work of others.

|'am a part of student
council or School
Governance Council
where | can work with
other Anchor community
members to make positive
changes for our
community.

Proficiency Scales

I'am involved in at least
one Anchor community
organization where |
actively participate in
events or committees to
make positive changes in
our building.




e
Questions to ask

WHY (10 mins)
e Why did you decide to create a graduate profile in your school/district?

HOW (10 mins)

e What did the process of building a graduate profile look like for your district?
Why was having an external partner helpful?

What roadblocks, if any, did you run into?

What advice would you give to another district who wants to embark on this process?
How did you involve your school community in the process?

O O O O

WHAT (10 mins)
e Now that you have a graduate profile - what are you doing with it/ what do you intend to
do with it?
o In what ways have you communicated your graduate profile to members of your school community?

o  How will your school community continue to be involved?

#t EduceationWhat impacts has your graduate profile had in your instructiong).¥isiQn2.25ralegic Rlanfunts reserved.
o What would you tell a district who is unsure about the value of a graduate profile?



Please submit any questions you
have in the chat.
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Tell us what you
thought!

edelements.com/webinar-survey
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Resources

Graduate Profile
o

Strategic Planning
[ J

PL Resources
@
o
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https://www.edelements.com/blog/5-tips-for-building-a-profile-of-a-graduate?utm_content=221756421&utm_medium=social&utm_source=linkedin&hss_channel=lcp-2708885
https://www.edelements.com/lp-the-core-four-of-personalizing-learning-white-paper
https://www.youtube.com/watch?v=Y_Oqs0xOxkA&t=4s
https://youtu.be/ibfqjZFg65k

Subscribe To Our Blog for Weekly Tips & Resources!

The Importance of Involving Stakeholders Throughout the
Strategic Planning Process

B By: Kelly Freiheit
) November 29, 2021

To see students and community members in action - that is the stuff we, as educators, dream about.
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More Upcoming Events & Webinars
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A WEBINAR SERIES

August - November 2022

' & I edelements.com




REGISTER HERE:
edelements.com/tr-fl

NOV 30 - DEC 1, 2022 !l
ORLANDO, FL Py
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Connect with Education Elements
on social media to continue the
conversation, or subscribe to our

Than k YOU! blog for more resources about

educating through 2022.

Stay safe, stay healthy!

@edelements

ADD n fb.com/edelements
LINK TO SLIDES (bitly)
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