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Provide a thorough
overview of the strategic
planning process

O bj eCtlve Share learnings from

BCSC strategic planning
and implementation
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Components of
a Strategic Plan

"Educo’rion

What could be

in our plan?

Mission

Vision

Values

Priorities

Goals

Strategies

Approach

What question does it
answer?

Why we exist

Where we are going

What we believe

What we will prioritize in
the next 2-5 years

What does success look
like

How we get to success

How to get to our plan

Other things you can call it:...

Purpose

Aspiration, Future Position, North
Star, Goal

Beliefs, Guiding Principles
Focus Areas, Themes, Pillars,
Strategic Goals/Objectives
Objectives, KPIs

Initiatives, Actions

Methodology, Timeline, Approach



Strategic Planning Methodology

» O
BCSC STRATEGIC PLAN 2026

OUR CNDBE REIIEES Alp I—INN

choice pathways

Healthy, Safe,
& Welcoming

QURCORE OuR OUR In order to meet i 02 il the followi:
BELIEFS VISION MISSION —— | order to meet our vision by 2027, we will focus on the following:

+ LEARNERS WILL RISE TO THE BCSC IS THE CHOICE WE DEVELOP EXPERT Priority
CHALLENGE OF HIGH FOR FAMILIES TO LEARNERS BY

EXPECTATIONS. LEARN, WORK, AND INVESTING IN PEOPLE
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+ LEARNING IS MOST EFFECTIVE PLAY. AND PARTNERING WITH o
WHEN WE HAVE CHOICE, THE COMMUNITY. v
o Urion FLEXIBILITY, AND PURPOSE. -
Boardof
=D Ed + PEOPLE THRIVE WHEN THEIR s
PHYSICAL, SOCIAL AND 5 - Stakeholder Connections
Involve + Collaborate Comm Empower FEYGHOLOGICAL NEEDS ARE MET. |
Par B * OUR COMMUNITY AND SCHOOLS
Inform +0rgs. Consult ARE STRONGER WHEN WE
Teachers PARTNER WITH ONE ANOTHER.
+ WE FLOURISH BECAUSE OF THE
DIVERSITY AND VARIABILITY IN
N OUR COMMUNITY.
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(Level of engagement required) Experiences ’

Strategi|
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Influence

Student Development
and Support
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We know how, when, and to what We review data to determine We engage stakeholder groups to We develop owners,
extent we will engage our strengths and think critically and design key milestones and indicators for
stakeholders in the planning opportunities and define our initiatives, outcomes + metrics initiative implementation and a
process strategic direction communication plan to inform
stakeholders of the plan.



Your Plan Should Represent Your Community

SALAMANCA

CITY CENTRAL
SCHOOL DISTRICT

2020-2025 STRATEGIC DIRECTION )

Strategic Plan 2021

Auburn Enlarged City

School District

Lewiston-Porter

CENTRAL SCHOOL DISTRICT

We are committed to our

>

In order to
achieve our

Ignite your passion.
Nurture your potential
Embrace your future.

WHAT WE BELIEVE

Our Values

Ou sabeheldrs work colaboratiely v coopraivly oo shved gl

Our Path Forward
our

Strategic Plan 2026

Bartholomew Consolidated

School Corporation

2019 STRATEGIC PLAN g i
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OUR BELIEFS

WE ARe
'STUDENT-CENTERED,

\fi/

WE ARE CREATIVE WE ARE PART OF A
RISK-TAKERS. STRONG COMMUNITY.

INDIVIDUALS

OUR FOCUS is on the experience of.

sTupEnTs
Learners as

THE WHOLE CHILD

¥ INVESTIN
| THE FUTURE

THE METROPOLITAN SCHOOL DISTRICT OF

WARREN TOWNSHIP

o

Geneva City
School District

20212025 Strategic Plan



https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/ClydeSavannahOneSheet%200930.pdf
https://drive.google.com/file/d/1oWpRE1Ykieat-Oz8en3EHJR0p_ZWvVS3/view?usp=sharing
https://drive.google.com/file/d/1dzIWFPeq9ezMhg8We36xUu-yDNSnSfHN/view?usp=sharing
https://drive.google.com/file/d/1YcZwJvtd3rJI7ii2ej0QTqmtQ058FSDA/view?usp=sharing
https://www.edelements.com/hubfs/Salamanca%20Journey%20of%20a%20Graduate.pdf
https://www.edelements.com/hubfs/Bartholomew%20Strategic%20Plan%20(FInal).pdf
https://www.edelements.com/hubfs/Geneva%20CSD%20Strategic%20Plan.pdf
https://www.edelements.com/hubfs/Indian%20Hill%20One%20Pager%20Strategic%20Plan.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/795432/2020-25_Strategic_Plan__Invest_in_the_Future_of_Warren.pdf

Overview of BCSC Plan

BCSC STRATEGIC PLAN 2026

OUR CORE BELIEFS

We all can rise to the challenge of
high expectations.

* Learning is most effective when
we have choice, flexibility, and see
relevance.

* We thrive when our physical, social,
and psychological needs are met.

Our community and school district
are stronger when we partner with
one another.

We flourish because of the diversity
and variability in our community.

OUR FOCUS AREAS

Strategic Plan 2026

Bartholomew Consolidated

Excellence Healthy, Safe,

School Corporation & High & Welcoming

Expectations Environments

I

OUR VISION

BCSC is THE CHOICE to learn,
work, and play.

OUR MISSION

We develop expert learners by
parinering with our community
to invest in people.

Pathways to
Success

"Educo’rion

EXCELLENCE & HIGH
EXPECTATIONS

BCSC prepares expert learners through an
equitable system of high-quality curriculum,
resources, and educators.

ENSURE EQUITABLE ACCESS AND ACHIEVEMENT

Strategic Objectives

Students will have
of academic offe:

s fo a wide range

Staff will be able to remove barriers and

provide options for
through thy

(UDL) fram

dent leaming

ol Design for Learning

Programs & Methods

Improve equity in academic achievement

Increase our capacity fo develop expert
leamers through the UDL framework
Ensure than all students have access to
engaging STEM activifies.

Implement systemic celebrations of
student success.

ATTRACT AND RETAIN A DIVERSE, HIGH-QUALITY STAFF

Strategic Objectives

Stuy and community members will
view reer at BCSC as attainable and
fulfiling

Sta | a sense of belonging among

their colleagues

Staff will be engaged and
selt-efficacy in the work of the district

e of

Programs & Methods

Implement a Grow-Your-Own feacher
recruitment program.

Conduct an annucl research-based.
independent Employee Engagement
Survey fo inform our approach fo retention

Implement systemic celebrations of staff
success.
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Timeline INFORMED BY

19

Sought community identified our o _ Focus Groups
feedback on BCSC Initiatives, Programs, Finalized Strategic

strengths, areas fgr and Methods Plan
growth, and direction

1,789

Surveys

Developed our Strategic .
o Launched Strateqgic
Direction (Mission, Vision, Sought additional ptan becinin geg“ 6

Beliefs) stakeholder feedback
2021 Design Workshops
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Communication - Modalities

Static Dynamic

ltems we do not anticipate changing ltems that we want to remain flexible for
changes and new information

< >

| sv2022-2023 SY 2023-2024

g i ECSD will provide a h to ensure safety within the district and community by communicating and

D
PLEMENTATION
Create a building level intervention plan.

Improve communication around school safety by creating new |
protocols around communication/ information to parents,
” D B administration, educators, and support staff by creating and utilizing RESEARCH
multiple forums for stakeholders to come together and share
information, provide feedback, and make adjustments.

N strategic plan

Strategic Planning Update

t

111
I

Implement a parent coordinator position

Strategic Planning Process | The Geneva Approach EAMING

Middletown ECSD will maximize the instructional day in order to support ICT, ability grouping, AlS, and ENL populations in a si

Create a structure that allows for teaming as a vertical and horizontal |
alignment that will support cross grade and cross subject alignment
for professional staff within the school building and across the

distrit

~
Increase the amount of specialized support available to students with
IEPs in the integrated co-teach program which will allow for an SEeran DEVELOBMENT

Aligned Tools

Strategic Plan 2026
Bartholomew Consolidated
School Corporation

SP PDF document Stakeholder Presentations ProgressTol\g?nitoring

Design & Launch




Professional Development Day- Introducing the Strategic Plan

What?

Full day PD with a focus on introducing the strategic plan.
Audience: 200 staff members \\

TOGETHER WE LEARN

How?

Full Day PD was secured through the HB 1003 Flexibility Teacher Plan Time 745 - 8:30

Waiver in Indiana. Waiver allows for instructional year to be Break 830 - 8:45

Counted In mInUteS InStead Of dayS Dr. Roberts’ Strategic Kick Off with Discussion Questions 8:45 - 9:45 (all staff including

building/office staff)

Break 9:45 - 10:00

10 days total of full day PD currently on the calendar:
e 2 Spring Semester of 2021-2022
e 4in2022-2023
e 4in2023-2024

UDL/PBIS Connection 10:00 - 11:20

Dr. Roberts™ wrap up - LIVE  11:20-11:30

Lunch 11:30 - 12:30 (all buildings break at this time)

Building/Department Work Time 12:30 - 3:15
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Professional Development Day - Implementing Priorities

What?

Full day PD with a focus on implementing the strategic plan.

Audience: 2,000 staff members

Details

Staff had the option to choose professional development
that was live streamed and in-person participation. Training
included key topics from the strategic plan:

UDL

PBIS

Cultural Responsiveness
Cultural Sustainability
Equitable Access

"Educo’rion

BCSC PROFESSIONAL DEVELOPMENT DAY
APRIL 14, 2022

BCSC staff continus ey of professional growth with
Bcsc PHoFEss'“"AI' our district sponsor on
April 14,2022. Asa cti

nEvH.oPMENT DAY GuAI_ through the UDL and PBIS lens ur tea
staff.
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Feedback

o Evaluate & utilize feedback data from
§ previous district professional
development.

BCSC

TOGETHER WE LEARN

8to3

e Collaborate & design all staff
professional development in alignment
with BCSC’s Strategic Plan.
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Progress of Initiatives

Tracking Device - Spreadsheet

BCSC Strategic Plan Tracking

: Program/Method :Who hat'When : Potential Investment '
Improve equity and academic achievement. Bill, Laura, :Diversity Council in '21-'22
Charles
s Students will have equitable access to leam, Increase our capacity to develop expert learners George, Bill | A Prek-adult district plan needs to
o grow, and demonstrate success. through the UDL framework. be developed
=
% ; : Ensure that all students have access to engaging Laura STEM labs as a special similarto i TIF Fund ~$400,000
2 ) Staff will be able to remove barriers to provide  s7e opportunities art/music/PE starting fall 2022 Ref. Fund ~$400,000
S Ensure Equitable | options for student learning through the UDL
w Access and framework. Implement a Grow-Your-Own teacher recruitment Gina, Bill, Pathway Paraeducators ESSER ~$500,000
5 Achievement program. Laura C4 Education Professions Ref. Fund $5.3M
o Students and community members will view a Opportunities
i Attract and career at BCSC as attainable and fulfilling. Referendum Increases
© Retain Diverse, Conduct an annual, research-based, independent Gina Twice per year Educ. Fund ~$35,000
2 High-Quality Staff | Staff will feel a sense of belonging among their  Employee Engagement Survey.
= colleagues:
= 9 Implement a systemic celebrations of student success. : Marketing Work Ethic Certifications
§ Staff will be engaged and have a sense of
w self-efficacy in the work of the district. Implement a systemic celebrations of staff success. Gina Determine defining moments of unknown at this time
recognition for certified and support
staff

"Educo’rion
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Governance- Implementation is driven by institutionalizing our plan

School Board - 7 members who represent constituent
districts

Superintendent/Cabinet - Superintendent + 7 members o

who supervise all BCSC employees & ~

CCIC - Corporation Continuous Improvement Council %\ CABINET WF
includes school board, cabinet, CEA and community ”& 7'

CIC - Continuous Improvement Council at the school level

that includes building principal and CEA appointee 037 \/M
CEA - formally represent all certificated employees in Ny 705)%1 P

Discussions and Collective Bargaining

Support Staff Roundtable - represents all classified (oA
(support) staff and meets on a quarterly basis
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Tell us what you
thought!

edelements.com/webinar-surve
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