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How Bartholomew CSC is Going 
from Plan to Action 
Education Elements Webinar

June 21, 2022
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Your Facilitator Today

Andrea Goetchius
Associate Partner

Dr. Jim Roberts
Superintendent, BCSC
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Objective

Provide a thorough 
overview of the strategic 
planning process

Share learnings from 
BCSC strategic planning 
and implementation
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 PROCESS
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Components of 
a Strategic Plan

What could be 
in our plan?

What question does it 
answer? Other things you can call it:...

Mission Why we exist Purpose

Vision Where we are going Aspiration, Future Position, North 
Star, Goal

Values What we believe Beliefs, Guiding Principles

Priorities What we will prioritize in 
the next 2-5 years

Focus Areas, Themes, Pillars, 
Strategic Goals/Objectives

Goals What does success look 
like

Objectives, KPIs

Strategies How we get to success Initiatives, Actions

Approach How to get to our plan Methodology, Timeline, Approach
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 Plan & Align DesignFoundations Launch

Strategic Planning Methodology

We know how, when, and to what 
extent we will engage 

stakeholders in the planning 
process

We review data to determine 
our strengths and 

opportunities and define our 
strategic direction

We engage stakeholder groups to 
think critically and design key 

initiatives, outcomes + metrics

We develop owners, 
milestones and indicators for 
initiative implementation and a 
communication plan to inform 

stakeholders of the plan.
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Your Plan Should Represent Your Community

https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/South%20Brunswick%20case%20study/South%20Brunswick%20School%20District%20-%20Strategic%20Planning%20Document.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/ClydeSavannahOneSheet%200930.pdf
https://drive.google.com/file/d/1oWpRE1Ykieat-Oz8en3EHJR0p_ZWvVS3/view?usp=sharing
https://drive.google.com/file/d/1dzIWFPeq9ezMhg8We36xUu-yDNSnSfHN/view?usp=sharing
https://drive.google.com/file/d/1YcZwJvtd3rJI7ii2ej0QTqmtQ058FSDA/view?usp=sharing
https://www.edelements.com/hubfs/Salamanca%20Journey%20of%20a%20Graduate.pdf
https://www.edelements.com/hubfs/Bartholomew%20Strategic%20Plan%20(FInal).pdf
https://www.edelements.com/hubfs/Geneva%20CSD%20Strategic%20Plan.pdf
https://www.edelements.com/hubfs/Indian%20Hill%20One%20Pager%20Strategic%20Plan.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/795432/2020-25_Strategic_Plan__Invest_in_the_Future_of_Warren.pdf
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Overview of BCSC Plan



Copyright © Education Elements, Inc. All rights reserved. 9

Timeline
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ROLLOUT
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Communication - Modalities

Static Dynamic
Items we do not anticipate changing Items that we want to remain flexible for 

changes and new information
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SP PDF document Stakeholder Presentations Progress Monitoring 
Tool
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What?
Full day PD with a focus on introducing the strategic plan.
Audience: 200 staff members

How?
Full Day PD was secured through the HB 1003 Flexibility 
Waiver in Indiana. Waiver allows for instructional year to be 
counted in minutes instead of days.

10 days total of full day PD currently on the calendar:
● 2 Spring Semester of 2021-2022
● 4 in 2022-2023
● 4 in 2023-2024

Professional Development Day- Introducing the Strategic Plan
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What?
Full day PD with a focus on implementing the strategic plan.

Audience: 2,000 staff members

Details
Staff had the option to choose professional development 
that was live streamed and in-person participation. Training 
included key topics from the strategic plan:
● UDL
● PBIS
● Cultural Responsiveness
● Cultural Sustainability
● Equitable Access

Professional Development Day - Implementing Priorities
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PROGRESS
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Feedback
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Progress of Initiatives

Tracking Device - Spreadsheet
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Governance- Implementation is driven by institutionalizing our plan

School Board - 7 members who represent constituent  
districts

Superintendent/Cabinet - Superintendent + 7 members 
who supervise all BCSC employees 

CCIC - Corporation Continuous Improvement Council 
includes school board, cabinet, CEA and community

CIC - Continuous Improvement Council at the school level 
that includes building principal and CEA appointee

CEA - formally represent all certificated employees in 
Discussions and Collective Bargaining

Support Staff Roundtable - represents all classified 
(support) staff and meets on a quarterly basis
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Q A
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Tell us what you 
thought!
edelements.com/webinar-survey


