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Day 1
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Meeting Habit

Habit Notes

What do you notice about how habits are different than setting goals? How might this play out on 
your current teams?
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I believe in the power of ___________________ . 
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Meeting Habits Notes and New Ideas 
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What if meetings
were powerful moments 

instead of wasted hours?
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Examples of Check-ins
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ensure all voices are 
heard

build self-awareness
deepen 

connections
Increase belonging

Allow us to 
be more 
human
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Check-ins & Meeting Habits Notes and New Ideas 
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Breakout Notes
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        Psychological Safety + Teams
        bit.ly/SafetyandTeams1 Trauma-Informed Leadership

bit.ly/TraumaBreakout2

https://docs.google.com/presentation/d/16xe9BMMcFhcsRa2ztdsiFW2exlMrPPZUUVREHiS2R2I/edit#slide=id.g95c73b9c21_0_0
http://bit.ly/TraumaBreakout


Coming together is a beginning, 
staying together is progress, and 

working together is success.
Henry Ford

“
”
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Learning Habit
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Talking about mistakes can...
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Learning Habits Notes and New Ideas 
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improve how teams work,   
by changing team habits
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Learning Habits Elevator Pitch 
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What is one HABIT you want to start to encourage learning on your team?

Learning Habits Notes and New Ideas 
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HABIT TINY RIPPLE BIG RIPPLE

we’ll start by __ So we need to __ Our goal is to __



Breakout Notes
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        Power of Reflections & Retros
        bit.ly/PowerofReflections1 Reflect on Return Planning

bit.ly/ReturnBreakout2

http://bit.ly/PowerofReflections
http://bit.ly/ReturnBreakout


Recap and Close Out Day 1
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● Rose: How was today’s session effective for you?

● Thorn: What question is still lingering? Or, how can we 
improve for tomorrow?

● Bud: What is one new idea that’s been sparked?



Day 2
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Data By Design Notes and New Ideas 
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Data by Design
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Project Habits Notes and New Ideas 
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TRADITIONAL ORG EDUCATION ELEMENTS

PERFECT! ADAPTIVE

“We made 
the perfect 

plan!”
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Project Habits Notes and New Ideas 
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Start, Stop, Continue: Kicking Off Work

I CAN... I CAN... I CAN...

WE CAN... WE CAN... WE CAN...
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Project Habit: Planning Canvas
PROJECT SPONSOR PURPOSE HYPOTHESIS (if we do X...then Y…)

PROJECT LEAD PEOPLE/$$$ RESOURCES NEEDED

STAKEHOLDERS IMPACTED BY PROJECT HOW WILL YOU REFLECT/ITERATE ON PLAN?

ROLES + ACCOUNTABILITIES PROJECT ROADMAP



Breakouts 
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how will you spark & spread a new habit with one team?



Contact Us

Justin
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jet@edelements.com

Shelby
@shelby_McIntsh

Shelby@edelements.com 
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Natalie
@NatalieWoodsEE

natalie@edelements.com 

Jason
@jasonrbroussard

jrb@edelements.com 
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Bonus Materials

29



Videos, Articles and Resources from Leadership Institute
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Overcoming Zoom Call 
Fatigue (Article)

Meeting Calculator (Tool)

Harvard Business Review 
Stop the Meeting Madness

5 Keys to a Successful Team 
Google ReWork (Article)

The Fearless Organization  
Amy Edmondson (Book)

NY Times Talking about 
Failure is Crucial (Article)

Ed Elements Check-In 
Questions (Tool)

How to Start a Mission 
Driven Team (Article)

#newteamhabits

How to Build Psychological 
Safety (Video)

Best Practices for Virtual 
Meetings (Tool)

Ed Elements Learning 
Center

Three Sentence Rule

Why the Achievement Gap is 
a Racist Idea

COVID-19 and student learning 
in the United States: The hurt 

could last a lifetime

You Need Data to 
Personalize Learning

https://www.fastcompany.com/90490716/ill-be-right-back-how-to-protect-your-energy-during-zoom-meetings?utm_campaign=eem524%3A524%3As00%3A20200416_fc&utm_medium=Compass&utm_source=newsletter
https://hbr.org/2016/01/estimate-the-cost-of-a-meeting-with-this-calculator
https://hbr.org/2017/07/stop-the-meeting-madness
https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/
https://www.amazon.com/Fearless-Organization-Psychological-Workplace-Innovation/dp/1119477247
https://www.nytimes.com/2018/08/17/smarter-living/talking-about-failure-is-crucial-for-growth-heres-how-to-do-it-right.html
https://www.edelements.com/hubfs/NTH%20website%20assets/Resources/Meeting%20-%20Practice%20-%20Some%20of%20our%20favorite%20check-in%20questions.pdf?__hssc=42274106.1.1572390689044&__hstc=42274106.c222d0d8270a62cf9e3cbe44999c34d9.1569963832174.1572385527481.1572390689044.35&__hsfp=671465120&hsCtaTracking=ea3d12f6-f699-4b4c-ac10-ba14d51c3160%7Cf2834a91-8671-4544-9b34-9529c22e3205
https://www.parabol.co/resources/mission-driven-teamwork/03-kicking-off-a-mission-driven-team
https://www.youtube.com/watch?v=LhoLuui9gX8
https://www.edelements.com/hubfs/COVID-19%20Resources/Digital%20Learning%20and%20Virtual%20Meetings%20for%20School%20and%20District%20Staff.pdf
https://www.edelements.com/resources
http://www.sherpacoaching.com/pdf%20files/SherpaNewsThreeApr10.pdf
https://www.youtube.com/watch?v=LhoLuui9gX8
https://drive.google.com/file/d/16GHUl3GQdSblEl7WbrjSgkRQAX71j2oy/view?usp=sharing
https://drive.google.com/file/d/16GHUl3GQdSblEl7WbrjSgkRQAX71j2oy/view?usp=sharing
https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-student-learning-in-the-united-states-the-hurt-could-last-a-lifetime
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-student-learning-in-the-united-states-the-hurt-could-last-a-lifetime
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-student-learning-in-the-united-states-the-hurt-could-last-a-lifetime
https://www.amazon.com/Fearless-Organization-Psychological-Workplace-Innovation/dp/1119477247
https://dataqualitycampaign.org/resource/you-need-data-personalize-learning/
https://dataqualitycampaign.org/resource/you-need-data-personalize-learning/


Connections Before Content
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Are you more Like.. Shake it Off Can’t Touch This

#newteamhabits

http://www.youtube.com/watch?v=C-Fruwatviw


Small Habits Connect To A Larger Purpose

SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT
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If we want to change culture we start with teams
If we want to change teams we start with habits
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