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Learning New Opportunities:
Experience - Hire to Retire

Workshop Sessions
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Zoom Norms

0@ Participant ID: XX Meeting ID: 000-000-000
e Keep yourself on mute

unless you're speaking.
We encourage you to
share when you do have
something to add!

e Keep your video on if that
feature is enabled. We'd
love to see you!
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ask and answer
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Welcome!

Justin de Leon Andrea Goetchius
Partner - Education Elements Associate Partner - Education Elements
justin@edelements.com andrea@edelements.com



Framing Our Time Together

Pathway 1: Learning New
Opportunities

Session 1: Virtual Job Fair
Considerations and Planning and
Leading Virtual Interviews

Session 2: Planning for the Future of
Hiring

Pathway 2: Addressing Inequities -
identifying barriers and solutions in
the hiring process

Session 1: Addressing External
Inequities in Hiring

Session 2: Addressing Internal
Inequities in Hiring

Pathway 3: Talent Lifecycle -
visualizing hiring within the bigger
picture

Session 1: Introduction to EVP and a
Checklist of How to Assess / Get
Started

Session 2: Using Personas to Visualize
the Life Experience of Talent from Hire
to Retire



The Teacher Experience In a Pandemic

COVID-19 is driving many California teachers to

Q The AppalaChian early retirement, CalSTRS says
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Survey: Nearly Half of Teachers Have Recently
Considered a Job Change as COVID-19 Drags On

By Emily Tate Aug 31,2020

PERSONAL FINANCE

More teachers plan to quit as Covid
stress overwhelms educators
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Jessica Dickler
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DISCUSS!
How has the niring experience changed
over the past 10 months?
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The Realities of the Pandemic Teacher Hiring Experience

- .
’iEdUCOhOﬂ Copyright © Education Elements, Inc. All rights reserved. 8
Elements



How can we understand
what prospects want anc
need from their jobs?
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Twice the Innovation - VS.

% revenue from new products + services last 2 years

Double the Customer Satisfaction- 17 vs.

Industry adjusted net promoter score

Companies with great
employee experience
are more innovative,
profitable and have
higher levels of

customer satisfaction
s

Top Quartile of Employee Experience Elements, Inc. All rights reserved.

25% Greater Profitability - VS.

Profitability compared to competitors

Source: MIT Sloan Center for Information Systems Research

Bottom Quartile of Employee Experience


https://www.avanade.com/-/media/asset/thinking/mit-research.pdf

“Employee Experience -- the sum of all interactions an
employee has with an organization, from recruiting to an exit
interview... Employee experience involves far more than
human resources functions, including facilities, internal
communications, IT and even corporate social responsibility.”

-Denise Lee Yohn

Source: Why Every Company Needs a Chief Experience Officer, Harvard Business Review
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https://hbr.org/2019/06/why-every-company-needs-a-chief-experience-officer

Teacher Journey

We need to examine every stage
of the teacher journey to
understand the current teacher
experience, mindset and sense of
belonging.
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Fulfillment

Belonging

Disengagement

O
O

Attract
(Brand, Message,
Market)

Recruit Immerse Develop Empower
(Engage, Interview, (Onboard, Inboard, (Manage, Learn, (Recognize,
Hire) Connect) Grow) Promote, Retain)



Teachers are People, People Drive the Experience?

Undergraduate Alternate Certification Career Changer
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are imaginary people who help
us understand and connect with
the needs of real people
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Personas help us turn
needs and observed
behaviors into
actionable insights to
inform how we
design experiences
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THINKING & FEELING

PAIN

GAIN

Copyright © Education Elements, Inc. All rights reserved.




Interview them in context
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THINKING & FEELING

We use empathy to
imagine what people i
might experience in a
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situation for which you i

are designing
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PERSONA CANVAS

DESIGNA
BETTER
BUSINESS

NEGATIVE TRENDS

Negative trends from the
environment

HEADACHES

Professional and work
related issues

e

FEARS

Personal issues

ogo
\/

NEED

What does this person
really want?

- NAME

ROLE

s

POSITIVE TRENDS

Positive trends from the
environment

OPPORTUNITIES

Professional and work related
positive outcomes

HOPES

Personal goals and
hopes

@@ @ ® @ | 5fDESIGNABETTERBUSINESS (O


https://www.designabetterbusiness.tools/tools/persona-canvas

Identifying Personas

Undergraduate Alternate Certification Career Changer
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Identifying Personas

Tori

Story: Tori is job-hunting virtually for her first job out of undergrad. Tori
excelled in her student teaching assignment as a lower elementary
teacher; she also graduated top of her class. She is applying to multiple
districts and is looking for a lower elementary position

Goals
1. Gain job experience and confirm if lower elementary is her age
of choice.
2. Have strong coaching support through her first year of teaching

Behaviors
e FEagerto get started
e Very conversational
e  Asks about meeting peers and building community
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Identifying Personas

Tom

Story: Tom received is M.S. in Chemistry and is thinking about roles in
the district. He became interested in teaching after some tutoring he
did in college and he is interested in bringing his passion for science to
children. Tom does not have any formal teaching experience and has
enrolled in an teacher certification program in your state.

Goals
1. Gain a sense of purpose through connecting with students and
inspire passion for his subject area
2. Determine whether teacher and remaining in education is a part
of his long-term career goals.

Behaviors
e Curious, asks a lot of questions
e Applying to multiple schools within your district
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Identifying Personas

Tanya

Story: Tanya is interviewing in your district after 20 years in corporate
public relations role. Tanya left her corporate role to seek more
meaning in her professional life. She has children of her own but has
not taught before and is eager to

Goals
1. Gain perspective and find purpose in her work
2. Engage with other teammates to learn together.

Behaviors
e  Highly skilled interviewee
e Articulates clear journey and passions from priori career
experience
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Teacher Journey

We need to examine every stage
of the teacher journey to
understand the current teacher
experience, mindset and sense of
belonging.
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Recruit Immerse Develop Empower
(Engage, Interview, (Onboard, Inboard, (Manage, Learn, (Recognize,
Hire) Connect) Grow) Promote, Retain)



- Accustomed to change and expects it in workplace

GEN Z - Value in-person interaction

Look for feedback on ongoing basis

- Looking to be coached or mentored
M | L L E N N | A L - Prefer collaborative and technological centered training
- Look for feedback on ongoing basis
- Aligning with company values are key

View change as a vehicle for opportunity

G E N >< - Embrace a hands-off management mentality

Entrepreneurial spirit and results oriented

More reserved communication style

BA BY B O O M E R Value traditional instructor led or self-learning tools

Top qualities for a manager are to be ethical, fair, consistent

Believe in hierarchical management style

TRAD |—|_| O NAU ST Strong work ethic and loyal to company

Slow to adapt to new technology

Generations value different experiences



Journey Map: Attract + Recruit
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Apply

Undergraduate Alternate Certification Career Changer
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Q&A
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Thank you!

What's Next? Small Group Discussions!
Come join us as we discuss common problems of
practice that are top of mind for you - ZOOM LINK

Can't stay? We'll miss you! But before you go...
Please complete the closing survey:

There's more to come!

Be on the lookout for a follow up email with links to
resources

Copyright © Education Elements, Inc. All rights reserved. 27


http://edelements.com/hiring-closing

