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Learn how to make a plan to shift your team
habits in learning, meetings, and projects and
build a network of NTH Leaders and scale
responsive leadership across your district

Understand the difference between habits and
goals, the 5-step framework for building team
habits and how your team can work together
to drive sustainable change

Identify how to leverage these best practices
in collaboration to build team culture in a
virtual (or hybrid) context

Discuss how responsive teams can use data
for ongoing continuous improvement

The ¥/ 1+ Team Habits

Responsive Leadership and Team Habits for Return to School

VIRTUAL LEADERSHTP INSTITUTE | SEPTEMBER 18-19, 2020

J00-315 | OPENING
OBJECTIVES + AGENDA + SLIDES
CONNECTION BEFORE CONTENT

$15-10:00 | INTROTO "SEPAD”
HABLTS VS GOALS

10:00-10:20 | MEETING HABLT

10:20-11:00 | LEADERSHLP CONNECTLON: WHY THIS MATTERS NOW
o BREAkOUT L
o BREAKOUT 2: TRAUMA-INFORMED LEADERSHLP

11:00-100 | BREAK - ENJOY LUNCH AND DO WHAT YOU NEED!

L00-1:10 (ONNECTION BEFORE CONTENT

110-2:00 LEARNING HABIT

200-2:45 | LEADERSHIP CONNECTION: TEAM RETROSPECTIVES
o BREAKOUT 1: REFLECT ON MISTAKES
o BREAKOUT 2: REFLECT ON RETURN

245300 | CLOSING + FEEDBACK: ROSE, BUD THORN



https://docs.google.com/document/d/1anGwOtXO3UN_q2e7Lt9CsLhY4s2d6DaXH7wPwUevZfk/edit
https://docs.google.com/document/d/1anGwOtXO3UN_q2e7Lt9CsLhY4s2d6DaXH7wPwUevZfk/edit

CONNECTION BEFORE CONTENT: ARE YOU MORE LIKE. ..

You'll need paper
+ a pen




In the chat:
Are you a cat
or dog?




In the chat:
Are you a
door or
window?




In the chat

Are you
takeoff or
landing?




DRAW your
response- you
have 30
seconds!

R



HOW WE SHOW UP AS
[MPACTS QUR COLLECTIVE



ORG DESIGN

monarchical hierarchical

fOUR CULTURE

functional responsive
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WE"LL USE TEAM RABITS 0. .

| (REATE CONSISTENT PRACTICES ACROSS GROUPS FOR FASTER LEARNING + SHARING
/- INCLUDE THE RIGHT VOTCES TN THE CHANGE VS RELYING ON A SINGLE PERSON
0 RECOGNTZE, CELEBRATE, & AMPLEFY SUCCESSFUL TEAM PRACTICES & STRUCTURES



HABITS VS GOALS

DESIRE

| want to do a
triathlon.

| want to be
more present
during the work
day.

| want to be a dj.

GOAL

HABIT

Finish the Commit to 45
South Beach minutes of swim
Tri - April 19. practice 3x/week.
Get 7-8 hours Commit to no
of sleep each technology 45

night. mins before bed.
Commit to 3
Secure the months of
Friday night slot. Wednesday nights

10pm-2am.

Adapted from Farnam Street Blog: https://fs.blog/2017/06/habits-vs-goals/



WY HABLTS?
HABITS HELY U5:

o UVERSHOOT QUR GOALS.

o DBREAK DOWN GOALS INTO BITE-SIZED ACTIONS.
o LHANGE OUR IDENTLTLES ONCE ESTABLISHED.
o IMPROVE OVER TIME (AGGREGATION OF MARGINAL GAINS)

Adapted from Farnam Street Blog: https://fs.blog/2017/06/habits-vs-goals/




WY HABLTS?
INTHE CHAT:

WHAT DO YOU NOTICE ABOUT HOW HABITS ARE
DIFFERENT THAN SETTING GOALS!




SMALL HABITS CONNECTT0 A LARGER PURPOSE
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SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT




SMALL HABITS CONNECTT0 A LARGER PURPOSE
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HABIT BIG RIPPLE
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SMALL HABITS CONNECTT0 A LARGER PURPOSE
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HABLT BIG RIPPLE

NO TECHNOLOGY 7y ymyp poyy 00 LCAN GET /-8 H0URS OF

Y MINS BEFORE g/ 176 STIMULT  SLEEP EACH NIGHT
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SMALL HABITS CONNECTT0 A LARGER PURPOSE
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HABLI B1G RIPPLE

DJ WEDNESDAY  TO DEVELOP AN 5 1T 1 (AN SECURE Th
NTGHTS IDENHWAND .

10PM-7AM FANRASE
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[NSPTRATION T0 RESOURCE OR TOOLTO ACTIVITY TO PRACTICE PLAN FOR TRYING REFLECTION ON TRYING
[LLUSTRATE WHY THE - BUTLD UNDERSTANDING — THE RABITIN A SAFE THE HABIT IN THE THE HABIT + FUTURE
HABLT NEEDS TO CHANGE OF THE HABIT ENVIRONMENT REAL WORLD [TERATIONS









https://docs.google.com/file/d/1SQNEeQys8ABvKFtP6PSMhrZ4fe8XNVLm/preview

(PUT YOUR ANSWER IN THE CHAT)




04-15-20 | SECRETS OF THE MOST PRODUCTIVE PEOPLE

I’ll be right back. How to protect
vour energy during Zoom meetings

With incessant videoconferencing, the opportunity to recharge and rest your eyes between
meetings is increasingly important.

Searches for “zoom fatigue”







2 full days every

week

Send 1-3 emails for

every 30 min

Harvard
Business
Review

—>Duration

1hr

{Lower

$140K

Meeting Cost

$1,932
poy

60 min, 40

—> Total Attendees

v 40 v

—> Estimate salary for PERSON 29

Higher p

$150K $175K $200K

Cost of meeting

usually starts at STK

“Endless meetings

with endless
discussion”



https://hbr.org/2016/01/estimate-the-cost-of-a-meeting-with-this-calculator
https://hbr.org/2016/01/estimate-the-cost-of-a-meeting-with-this-calculator

P

65% keep me from completing my work
/1% are unproductive + inefficient
64% come ot expense of deep thinking

62% missed chances to bring team closer

#teamhabits



WHAT TF MEETENGS
WERE POWERFUL MOMENTS
INSTEAD OF WASTED HOURS!






. CHECK-INS



EXAMPLES OF CHECK-INS

How are you feeling
coming into this meeting?
What is occupying your
mind?

How do you feel on a scale
of 1-5?

What color represents how
you feel right now?

What's the best thing
that's happened to you
today?

What is your spirit animal?
What has been your
weirdest job?

What was your favorite
band ten years ago?
What food or drink
reminds you of home?
What is your nickname?

What is something you
came across recently that
gave you hope or
inspiration?

What's become apparent
since we last met?

What are you seeking to
learn and contribute
today?

What are you willing to set
aside to be present?
What brings you joy?




@7/ @) C?

PPLE BIG RIPPLE

WE LEAD TOINCREASE S0 TRAT OUR TEAM HAS MORE ENGAGEMENT
CHECKINS — PRESENCE AND EQUAL TALK TIME IN MEETINGS



INTHE CHAT:
WHAT OTHER RIPPLES CAN LEADING CHECK-INS HAVE!

@ @ &

TINY RIPP

WE LEAD 10... 50 THAT .
CRECK-INS




BUILD
SELF-AWARENESS

DEEPEN
CONNECTIONS







In the chat: Identify a challenge your team has

felt in the shift to virtual meetings?

Time

Staff manages +
maintains
consistent,
predictable
schedule

In-person

Schedule differs
by staff member,
inconsistently
maintained

Online

Space

Clearly defined
meeting space,
managed +
structured by
facilitator

Digital meeting
space, managed
by facilitator +
structured by
constraints

Routines

Managed by the
individual, vary in
structure, are
implemented
privately

Managed by the
group, consistent
structure,
implemented
publicly

Communication

Face-to-face as
primary mode of
communication,
digital tools used

to fill gaps

Digital
communication as
primary mode,
human touch used
to fill gaps

Accountability

Facilitator
monitors clarity of
messaging +
progress towards
next steps

Staff own the
creation + follow
through of next
steps, facilitator
supports progress



What is one strategy
you look forward to
trying in the next two
“Weeks?

How do you plan to
use the strategy? «

Powered by:
videoask

Check-in that involves
staff engaging with,
sharing, and learning
through resources and
materials provided by
the facilitator and
completed
independently.

Example: Videoask

How would you like to answer?



https://www.videoask.com/

SPACE - LIVE (SYNCHRONOUS) CHECK-INS

How are you feeling
coming into this meeting?
What is occupying your
mind?

How do you feel on a scale
of 1-5?

What color represents how
you feel right now?

What's the best thing
that's happened to you
today?

What is your spirit animal?
What has been your
weirdest job?

What was your favorite
band ten years ago?
What food or drink
reminds you of home?
What is your nickname?

What is something you
came across recently that
gave you hope or
inspiration?

What's become apparent
since we last met?

What are you seeking to
learn and contribute
today?

What are you willing to set
aside to be present?
What brings you joy?




ROUTINES - PUL

How are ya fEEling?

* Required

We think folks might be generally fall into these three buckets of feelings and
would love to learn about your current state, knowing it can change, so that we
can provide support across the company. And we'd love to hear about any other
feelings- please share below! *

D I'm mostly feeling okay- making some adjustments but generally have a sense of
where to spend my time and how to work

D I'm feeling pretty confused about what to prioritize and how to spend my time and
would love some guidance

D I'm feeling pretty overwhel P! lly and/or prof and would love some

individual support

[ other:

What else should we know about how you're feeling or what you need from EE at
this time?

Your answer

Your name (if you're willing to share or if you want follow up)

Your answer

CHECK CHECK-

Invest time in checking in at the

beginning/end of each week

o
o

HOID)

o)
(=1}

Jason / Kelly Check-in

Monday, March 23 - 9:45 - 10:30am

Join Zoom Meeting

https://edelements.zoom.us/j/5714943177

2 guests
2yes

' Kelly Freiheit
v

Organizer

’., Jason Broussard

Purpose:

« Check-in to see how you are feeling

« Review calendar for this week and prioritize
work

« Anything else?

o)
=]

JRB:BL:KF Check-in

Monday, March 30 - 12:30 - 1:00pm

Join Zoom Meeting

https://edelements.zoom.us/j/5714943177

3 guests
3yes

' Kelly Freiheit
¥ Organizer

a, Elizabeth Lambert
j,, Jason Broussard
Purpose:

« How are you doing coming into the week
« Celebrate our "wins" from last week
« Check-in on priorities for the week




- School closures - Sample school schedules

- State updates - District websites
- Travel impacts - Ideas for fun

- Company-wide updates - Free workout classes

WA
A=
Purvi Patel g

A &




ACCOUNTABILITY - ROTATE ROLES FOR POTLUCK CHECK-INS

DI Meeting Schedule

Core Value Alignment Ideas

Core Value Facilitator: Notetaker:

April 17, 2020 Never Stop Learning
April 24,2020 Invest in Eachother
May 1, 2020 Innovate and lterate
May 8, 2020 Celebrate Success
May 15, 2020 Bring Joy to your Work
May 22, 2020 Never Stop Learning
May 29, 2020 Invest in Eachother

®

=]







DRAW YOUR RIPPLE!

@) @ &I

HABLT TINY RIPPLE BIG RIPPLE

WE'LL START BY
LEADING A SOWENEEDTO__ OURGOALTSTO —
CRECK IN

= |
=

e Asynchronous
e Live

| e Increase trust
|

I e Pulse Check

|

|

' |
I ¢ Create a more positive culture |
I e Increase belonging |
' l
. |

I
I
e Joyous I e Increase engagement
e Potluck I e Have more equal talk time






Add time on your calendar in the next 2-3 weeks
to reflect on how it went to lead check ins

You might set up time to reflect alone, meet
with a teammate, or reach out to someone
from this institute




G Breakout #1;

Psychological Safety +
Teams

Learn the what, why and how to
build psychological safety across

your teams.

Materials: bit.ly/Safetyandleams

Rename yourself on Zoom 7 - name

a Breakout #2;

Trauma-Informed
Leadership

A discussion on meeting habits that
borrow from key elements of

trauma-informed leadership.

Materials: bit.ly/TraumaBreaokout

Rename yourself on Zoom 7 - name



https://docs.google.com/presentation/d/16xe9BMMcFhcsRa2ztdsiFW2exlMrPPZUUVREHiS2R2I/edit#slide=id.g95c73b9c21_0_0
http://bit.ly/TraumaBreakout

Breakout #2;

G Breakout #1;

Psychological Safety + Teams rauma-Informed Leadership

Materials: bit.ly/Safetyandleams Materials: bit.ly/TraumaBreakout

Rename yourself on Zoom |- name Rename yourself on Zoom 7 - name

- Example:

1 - Natalie

" .



https://docs.google.com/presentation/d/16xe9BMMcFhcsRa2ztdsiFW2exlMrPPZUUVREHiS2R2I/edit#slide=id.g95c73b9c21_0_0
http://bit.ly/TraumaBreakout




BREAK! SEE YOU AT 1:00 M



WELCOME BACK!



¥

CAN'T TOUCH THIS






QGO

[NSPTRATION T0 RESOURCE OR TOOLTO ACTIVITY TO PRACTICE PLAN FOR TRYING REFLECTION ON TRYING
[LLUSTRATE WHY THE - BUTLD UNDERSTANDING — THE RABITIN A SAFE THE HABIT IN THE THE HABIT + FUTURE
HABLT NEEDS TO CHANGE OF THE HABIT ENVIRONMENT REAL WORLD [TERATIONS







Step into the circle if you have
developed a “COVID" habit.

Step into the circle if you consider
yourself a “verbal® processor

Step into the circle if you approach a
challenge by prioritizing relationships
over tasks + outcomes.

Step into the circle if you have felt
overwhelmed with leading your team
during this time.






‘For responsive teams, learning is the engine that drives

The V&4 Team Habits

A UIET THENEN S0LULES

Nl

| R MR |

progress, effectiveness, and innovation. In education we use
the word learning dozens of times a day, but don't often pause
to think about what it takes to support people, especially our

adult staff, as learners.

For us, learning is intricately linked with curiosity, questions,

mistakes, feedback, reflection,

and sharing. The learning habit

in this chapter specifically focuses on how to build a culture
that encourages and supports your teammates to be

learners.”

=




ff/: THE LEARNING HABH

» @ ¢

TINY RIPPLE BIG RIPP

WETALKCABOUT — TO MODEL 0 THAT OUR TEAM LEARNS
MISTAKES VULNERABLLITY — AND GROWS TOGETHER




INTHE CHAT:
WHAT OTHER RIPPLES CAN TALKING ABOUT MISTAKES HAVE

@ @ &

TINY RIPP

WETALK ABOUT 10 U THAT..
MISTAKES



BREAKDOWN
HIERARCRIES

ACCELERATE
LEARNING




Google Spent 2 Years Studying
180 Teams. The Most Successful
Ones Shared These 5 Traits

“Who is on a team matters less
thaon how the team members
interact, structure their work,
and view their contributions.”

0 Psychological Safety
Team members feel safe to take risks and

be vulnerable in front of each other.

Dependability

Team members get things done on time and
meet Google's high bar for excellence.

Structure & Clarity

Team members have clear roles,
plans, and goals.

Meaning

Work is personally important to
team members.

Impact

Team members think their work matters

and creates change.
re:\Work



/ Individuals \

What does building
psychological safety look
like with each individual
on my team? How might
| differentiate my
approach to support their

/ Teams \

What does building
psychological safety look
like for teams? How
might our teams use this
time to strengthen the

needs and foster our 1:1
relationship?

Developi
[ Pgepne

How will | support other
leaders to build
psychological safety with
the teams they lead or
support? How will | help

systems + habits of their

work? /

teachers build this
Kremotely with studentsy




Top 3 for Emotional Pulse:

What is the emotional °
status of the group?

Build connections while

How are you feeling, and what's your energy
level?

What challenges are you facing? What wins (big
or small) did you have this week?

What skill would you like to develop or
improve?

physically distant. Top 3 for Shifting from COVID-19:

"Educo’rion

If you could only eat one thing forever, what
would it be?

Show a picture that brings you joy.

What are you reading, watching, or listening to
that's awesome?

Want more? Check-In, Check-Out Toolbox



https://docs.google.com/document/d/1xFKCwY24hCOJiBmupFhLoO8iyT83BvRsuAy6m9soAhc/edit

How can we connect
with our team (and
students, families,
community) while
physically distant?

Ws

"Educo’rion

Schedule calls using Zoom or Skype

Let participants know ahead of time that
we'll all use our video

Connect!

o Read facial expressions

o Call onteam members who look like
they have a question or have been
quiet

o Learn more about team members’
home work space

New to this? Best Practices for Digital Learning + Virtual Meetings



https://www.edelements.com/hubfs/COVID-19%20Resources/Digital%20Learning%20and%20Virtual%20Meetings%20for%20School%20and%20District%20Staff.pdf

Be intentional about your team’s remote work by
focusing on these four conditions:
Context, Clarity, Co-Creation, + Connection

How do you plan your Context:
meetings to lead to e Show the big picture
success? e Explain the “why”

Clarity:
L e Define ownership
/ . “

e Clarify what “great” work looks like, what does

\ S\)(,(,[“os\ﬂ “done” look like, what aren’t we doing
Co-Creation:

e Hold space to collaborate!

Source: The Wiseman Group, Read more here

Connection:
e Check-In

S Education
’ e Celebrate


https://thewisemangroup.com/leading-remote-teams/?utm_source=Multipliers+Subscribers&utm_campaign=af9227dcca-EMAIL_CAMPAIGN_2020_03_30_06_49&utm_medium=email&utm_term=0_cd436bb52e-af9227dcca-72266005

When will your team hear
more information?

What do they do if they
have questions?

=

"Educo’rion

In times of uncertainty, information and plans
change quickly. Clarity and transparency help
your team feel safe + in the know.

Schedule regular updates: consider 2x/wk
Use various communication methods
o One in writing (email)
o One face-to-face (video call)
Share update, even if it's that there is no
update or change
Provide space for team to ask questions
o Anonymous feedback form
What tweaks do we need to make
transitioning to virtual work?



What examples are you setting for how your
team will try new things?
How might you model for

your teams the idea of e Share the things you're working on and/or
“failing forward” or working through
iteration?

e Be clear about where it's “Safe enough to
Try” or “OK to Fail”
e Model trying new things; talk through what
% you're trying and what you're hoping to learn
2 e Balance this and confidence in your as a
leader

"Educo’rion



Demonstrates care for
students as people

Notice what students are

doing well

Make time to check in
with students
emotionally

Add personal
connections to content
with video, images, or
sound

Take an interest in the
development of those
you are leading

Models making and
learning from mistakes

Circle back with people
about ideas they've
raised in the past

Make time to check in
individually with staff
members

Share stories of mistakes
you've made as a leader

Support the career
trajectory of those you
lead

Ensure that each person
has “equal” talk time
during meetings

Have methods to process

Model vulnerability

Models making and
learning from mistakes

Check in at the
beginning of each
meeting

Practice active listening
by making eye contact
and staying present






Plan “Spirit
Days” for
internal
calls

Host virtual
Happy
Hours or
trivia nights
with team

Do a team
book study;
we just read

Rituals for

Work

Create a
space for
caregivers

+ parents to
collaborate

End team
meetings
with
shout-outs

Team
shares
pictures of
remote
workspace

Team shares
photos and
stories of
family + pets



LEARNING PROJECTS
N

FOCUS ON PERFECTION o REUNMR DHTA LE ®  [ACKALIGNMENT ON PURPOSE
DO NOT TALK ABOUT MISTAKES ®  [ACK USEFUL STRUCTURES o  HAVE UNCLEAR ROLES
AVOID VULNERABILLTY o DO NOTINCLUDE ALL VOICES ® [fEL LTKE ANOTHER THING




)







LEARNING

o  PROGRESS VS PERFECTION
®  SHARING VS RIDING MISTAKES
o  BEING HUMAN AS LEADER







{=
Jo

GO' gle O, how do we improve our team?|

2.  how can we improve our teamwork

. how to improve your team

7

how do you improve your team's efficiency

Report inappropriate predictions



Team Habits

A GUTDET0 THE NEW SCH00L RULES

[MPROVE HOW TEAMS WORK,
31 CRANGING TEAM




“Psychological safety is a belief that
one will not be punished or
humiliated for speaking up with
ideas, questions, concerns, or
mistakes.



THE LEARNING HABTT
(&) O I
HABIT TINY RIPP

10 CREATE MORE
SYCROLOGICAL
SAFETY

WETALK ABOUT
MISTAKES



The New PorkTimes

“Instead of telling a story of how
horrible things went, frame it as,
‘Can you help me with this? When
you ask others questions, most
people actually want to help... By
asking a question, we activate in
them that spirit of helping.”




THE LEARNING HABT
® @ &
HABLT TINY RIPP

WETALK ABOUT O LEARN FROM
MISTAKES FATLURE




1. Fraome the work as a

‘We've never been here before; we can't know what will happen;
we've got to have everybodys brains and voices in the game.”

2. your own fallibility

‘I may miss something, | need to hear from you."

‘Every time we withhold, we rob ourselves and our colleagues of
small moments of learning.”



[HE PERFECT PITCH!

Use the three sentence
rule to create an
elevator pitch that
promotes psychological
safety + models talking
about mistakes


http://www.sherpacoaching.com/pdf%20files/SherpaNewsThreeApr10.pdf

. [HE PERFECT PITCH!

1. A mistake I've made
recently is...
. What | learned from
that mistake is...
Next time, | will...






WHAT TS ONE
{OU WANT T0 START T0
ON TOUR



DRAW YOUR RIPPLE!

@) @ &I

HABLT TINY RIPPLE BIG RIPPLE

WE'LLSTART Y SOWENEEDTO__  OURGOALTSTO






Add time on your calendar in the next 2-3 weeks
to reflect on how it went to encourage learning
ond share mistakes

You might set up time to reflect alone, meet &
with a teammate, or reach out to someone —
from this institute ’\ 6

~Q






Breakout #2;

G Breakout #1;

Power of Reflections and eflect on Return
Retros on Learning Planning

A reflection on return to school
plans practicing the habit of talking
about mistakes.

Discuss the power of retrospectives
to learn from projects and grow.

Materials bit.ly/PowerofReflections Materials: bit.ly/ReturnBreakout

Rename yourself on Zoom /- name Rename yourself on Zoom 7 - name



https://docs.google.com/presentation/d/1ddEVPriuaWimgbrb3N0n-GOE34SPNdeCKGwKf69KV0U/edit#slide=id.g95c73b9c21_0_0
http://bit.ly/ReturnBreakout

LLOSING

o ROSE:HOW WAS TODAY'S SESSION
EFFECTIVE FOR YOU!

o BUD: WHAT IS ONE NEW IDEA THATS
BEEN SPARKED?




DAY / - OPENING



¥

CAN'T TOUCH THIS



WHY IS THIS SO IMPORTANT
AND WHY NOW!



WHERE ARE MY KIDS GOING!!



KEY TAKEAWAYS

1 ]

HABITS SHAPE DATA IS THE

PERCEPTION AND

THEN ACTION ONLY TRUTH




JUR CURRENT CRISIS...

®  (ENTURY OF MISUS )
PRACTICES TN SCROOLS BASED ON LIMITED, AND OFTEN M1
FALLED TO CLOSE PERSTISTENT ACHLEVEMENT DISPARTTLES AC
STUDENTS AND STUDENTS OF COLOR.

o  [HE COVID CRISTS HAS AND WILL CONTINUE TO EXACERBATE THESE GAPS

® GIVING OUR MOST VULNERABLE STUDENTS ANY CHANCE OF CATCHING UP NOW REQUTRES A DATA SYSTEM
THATTHAT GOES BEYOND ACCOUNTABLLITY AND PROVIDES A DEEP UNDERSTANDING OF THE CHALLENGES
THEY BRING BACK WITH THEM AND INFORMS A TARGETED, PERSONALLZED LEARNTNG PLAN FOR EACH
CHILD.

ING STANDARDIZED TESTING HAS LED TO DEEPLY EMBEDDED DECISTON-MAKING

SLEADING INFORMATION. AS A RESULT, WE'VE
K055 INCOME LEVELS AND BETWEEN WHITE



https://drive.google.com/file/d/16GHUl3GQdSblEl7WbrjSgkRQAX71j2oy/view?usp=sharing
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19-and-student-learning-in-the-united-states-the-hurt-could-last-a-lifetime
https://dataqualitycampaign.org/resource/you-need-data-personalize-learning/
https://dataqualitycampaign.org/resource/you-need-data-personalize-learning/

UNTIL Yov
FIX IT HERE

N AND
i ADDRESS

IT HERE

NOTHING
CHANGES
HERE







Easy to Access

Well-organized, easily accessible and easy
to use data systems will support educators’
Responsive use of _data in a more rgsponsive way that
drives continuous improvement..

Data systems should support timely, in
the moment iteration. Rather than Gﬂll
collecting and reflecting on data

post-mortem, we believe that data
systems should be updated and used
with increased frequency to drive
continuous improvement.

Aligned

Data systems should be aligned with a Holistic

district's most pressing barriers to student
success and designed to identify oning
short and long term priorities

Data systems should capture all of the
information available to schools/districts so that
they can better understand what is happening.
This requires working across silos in a district
and measuring more than mastery on
end-of-year assessments/benchmarks.

User-Centered

Rather than thinking about compliance
officers as the end users, we believe
that data systems should be designed
to support and empower those who will
ultimately use the data to improve
school for students
(leaders/teachers/students).

Sustainable

Data systems should be embedded
at all levels (district, school, and
classroom) and designed to
weather persist turnover in
leadership
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Team Habits
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Team projects are a part of our daily work. In fact, most districts have myriad
projects happening at any given time. Yet we often launch into projects without
clearly communicating the purpose, goals, roles, or roadmap.

By shifting the way you kick off work, both at the start of a project and during
a project at the start of a new phase or sprint of work, you can begin to shift
the way your team works together and refine the plan with greater speed and
effectiveness to meet your project geal.

INSPIRATION FROM THE NEW SCHOOL RULES

. Too often we get pulled into project teams where the purpose
is assumed and unspoken. For example, you may be invited to a
working group called Safety Task Force. The purpose isn't explicitly
stated, but it's assumed that this group convenes to talk about
safety issues. Weeks or months go by with meeting after meeting.
Over time, little shifts go unnoticed, the team grows, and the work
changes. One day you show up for yet another meeting and wonder
why you are there, or it dawns on you that everyone is working
toward different goals. Making assumptions about the purpose of a
team, and not publishing or revisiting it, means that the goal fades
into obscurity and the team wastes time and resources. Finding the
right purpose, making it transparent, and reviewing it regularly can
help teams move in the right direction and help individuals decide
how they will contribute to the overall goal.








http://www.youtube.com/watch?v=DFosGdJ3D_k

WHAT DOES THIS MEAN FOR QUR PROJECT?
(D s & INEACS A Toaw

1. Take 7-8 minutes as a full team to discuss:
a. What about this video resonated with your own kick-off experiences?
b. What is the result of kicking off work in this way (or not kicking off
work at all)?
c. What could be gained by changing the way we kick off work?

2. Take 1-2 minutes to capture key takeaways below.
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Many leaders, thanks to the popularity of books such as Simon Sinek’s Start
With Why, have a great focus on the purpose of a project. However, few leaders
take the time to communicate the purpose, the roles, and the roadmap that will
support achieving the project’s purpose.

4 0 h "

_\ﬁl_ﬂ‘f Do YoU

Do Wil You
Do? whaT'S
THE pyrposE

Hol
Do You
Do WHAT

WHRT
Do You po?



THIS HABLT IS WO
@ 1 MINUTE
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® Articulating the why of every
project

o Setting aside time to kick off work,
whether new sprints, phases,
or projects

e Seeing greater alignment and buy-
in from your team in leading work

RKING WHEN . . .

o

<& 164D ON Y0UR OWN

YOUR TEAM I

e Clearer on the purpose, roles,
and roadmap of work

e Starting to host its own kick-offs
with other teams

e Able to act with more agility in
adjusting the roles and roadmap
of the work based on its purpose




Projects are.
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“We made
the perfect

\ plan!”

TRADITIONAL ORG

Projects are...

‘We're planning to
meet our
purpose.”

Projects @



KICKING OFF WORK @EDUCATION ELEMENTS

PR &7 )i

PEORLE PREP PERFORM

1 Sponsor Q Define purpose 0 Defined roles + accountabilities
(person who sparks project) (what problem are we solving?)

O Lead O Create hypothesis O Project roadmap
(person who owns project) (if we do X...then V..)

[ Stakeholder Map [ Outline resources [ Ongoing process for reflection
(everyone impacted by project) needed + iteration

PROTECTS ARE FINTTE, HAVE
CONCRETE DELTVERABLES AND
MILESTONES, AND REQUIRE
RESOURCES.



START, $T0P, CONTINUE: KICKING OFF WORK
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PREPARE TO ROLE PLAY A KICK-QFF

CI
§ MINUTES &°  INTERACT AS A TEAM

Use the space below to reflect on a kick-of f meeting you would like to lead in
the real world. You will be role playing in teams of four. One person will practice
kicking off today; however, we believe it is helpful for each person to prepare a
kick-off as a frame for actively reflecting during the role play and as a first step
for preparing for application in the real world.

WHAT WORK AM I LEADING THAT WOULD BENEFLT FROM A KICK-OFF MEETING] WHY!

WHAT IDEAS FROM OUR KNOWLEDGE BUTLDING TODAY DO I WANT 10 BRING INTO TRTS KICK-OFF (€.6., MTICULATE
PURPOSE, DEFINE SUCCESS, BUTLD RELATIONSHIPS, ALIGN ON SOLES, CREATE ROADMAR)!




PROTECT HABIT: PLANNING CANVAS




PROTECT HABIT: PLANNING CANVAS

£ we successfuly implement a SEL program, then we will see a
reduction in student behavior referrals and an increase in student

implementation in the
019-202.0 school

e will host a retrospective meeting after the First quarter, after
gathering data about Faculty perceptions, Fidelity of implementation,
perceptions and student behavior refertols.







LEADERSHIP CONNECTION: YOUR TURN

Breakout #1: u Breakout #2; a Breakout #3:;

Project to be Project to be Project to be
added added added
Rename yourself on Rename yourself on Rename yourself on

oom | - name oom 7 - name oom 5 - name







Add time on your calendar in the next 2-3 weeks
to reflect on how it went to kick off work

You might set up time to reflect alone, meet
with a teammate, or reach out to someone
from this institute










VIRTUAL GRATITUDE CIRCLE
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SOMEONE YOU LEARNED FROM ~ SOMEONEYOU'D LIKETO GETTO ~ SOMEONE WHO MADE YOU LAUGH
KNOW BETTER OR SMILE
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