
Copyright © Education Elements, Inc. All rights reserved. 1

Breakout: Trauma-Informed 
Leadership

bit.ly/TraumaBreakout

http://bit.ly/TraumaBreakout
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SPARK: Social-emotional support for teachers
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How are you seeing 
social-emotional issues or trauma 

show up with your team?



Copyright © Education Elements, Inc. All rights reserved. 4

Key Elements of Trauma-Informed Leadership
● Support Regulation 

● Prioritize Relationships

● Create Trust and Offer 
Transparency

● Support Voice, Choice, 
and Empowerment
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Support Regulation
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Prioritize Relationships
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Trust and Transparency

● Consistent 
Communication

● Explain the Why

● Show Strength and 
Sensitivity
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Voice, Choice, and Empowerment

Solicit feedback from your 
team

● Surveys

● Video Ask
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Key Elements of Trauma-Informed Leadership
● Support Regulation 

● Prioritize Relationships

● Create Trust and Offer 
Transparency

● Support Voice, Choice, 
and Empowerment
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What practices or examples are you 
seeing of these elements of 

trauma-informed leadership in 
action?
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What's a trauma-informed 
leadership habit that you’d like to 

try with your team?
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