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Breakout: Reflecting on Return 
Planning

bit.ly/ReturnBreakout

http://bit.ly/ReturnBreakout
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SPARK: That thing about perspective
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Reflecting on perspective, what might your 
stakeholders have perceived as mistakes 

when it came to your return plans?
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Practice: Triad Share

1 MIN: #1 shares 
#2 + #3 listen only

3 MIN: #1 turns + takes notes
#2 + #3 share feedback

1 MIN: #1 turns + shares aha’s
#2 + #3 listen only
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Spark: Planning for Change, Not Perfection

Why this is hard:

● Planning is often a way to 
cope with uncertainty

● Tendency to mix planning 
with control

Plan and Control Plan and Iterate

Develop the plan, gain support for it, then 
execute it

Develop the plan, execute it, then rework or 
redesign it based on feedback

The plan is driven by past behaviors and 
information

The plan is driven by real-time 
observations and data

Build plans that are extremely detailed and 
as close to perfect as possible

Build plans that are good enough for now, 
recognizing that more information and 
learning are to come

Stick to the plan in order to measure the 
success of the plan

Adapt the plan to support purpose in 
order to measure the success of the plan
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What part of your return plan could be 
reworked or re-designed based on 

feedback?
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Practice: Triad Share

1 MIN: #1 shares 
#2 + #3 listen only

3 MIN: #1 turns + takes notes
#2 + #3 share feedback

1 MIN: #1 turns + shares aha’s
#2 + #3 listen only
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What learning habit did we practice 
today that you’d like to try with 

your team?
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