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Mission
The Rocky Point Union Free
School District fosters positive

relationships in a nurturing and

inclusive learning environment
and provides meaningful
opportunities for students to
achieve their full potential.

We develop skills in creativity,
problem-solving, critical
thinking, and empathetic
leadership to serve our
communities.

® o
Vision
The Rocky Point Union Free
School District creates large
school opportunities with a
small town feel where every
student can realize their
educational and personal
goals and become productive
members of the local and
global society.

: Creating an environment
where you feel prideful and are willing to
approach all situations with an optimistic
and “can do” mindset.

: Providing an environment
where everyone feels they belong,
differences are respected and celebrated,
and everyone feels safe to express
themselves.

: Building positive
relationships that support and improve our
impact on the world by bringing out the
best in others.

: Empowering all stakeholders to
be honest, respectful and committed while
staying true to the district’s values.

: Working togetherin a
positive way to achieve common goals
while listening to all opinions.

: Believing in one’s ability to
work through challenges and overcome
setbacks to achieve a goal.
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IMPACT STATEMENT “'a"
® We will be successful if
Academ lC students are provided with
expanded learning experiences
Supports resulting in increased student
performance outcomes. We will
Rocky Point will ensure all students feel successful, create a culture of learning for
supported, and balanced within and outside of the students and staff and ensure

classroom. We will train staff in utilizing the best teachers feel supported to meet
research-based practices and provide families with the needs of their students.

resources to support students at home.

We will design tools, resources, and We will explore innovative
1 processes to ensure families are 3 instructional practices, tools,
® able to support student success and ® csources, and structures to meet
growth outside of the classroom. the needs of 21st-century learners.
We will review and iterate on our We will build a sense of belonging
2 instructional practices and grading 4 by creating opportunities to
® olicies to ensure vertical and ® rccognize and celebrate students
horizontal alignment and explore for their academic achievements,
alternate achievement standards to contributions to school culture, and
measure growth. community involvement.
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Student-Centered

Learning

Rocky Point will create learning experiences that

centers student voice and fosters student ownership
of learning. Students and teachers will partner to
create learning environments that make space for all
learning styles.

Initiatives

1.

We will create and maintain diverse
curriculum and course offerings
that support the varied interests and
career paths for all learners.

3.

» IMPACT STATEMENT

We will be successful if we
allow all students to have voice
and choice in their learning and
have a sense of ownership over
their individual success and
experiences.

We will equip teachers with the
tools and skills needed to provide
® on engaging, relevant, student-
centered learning experience

for all students through a variety
of instructional methods and
opportunities fo demonstrate
learning.

We will create and maintain
opportunities for students to
establish, monitor, and reflect on
their academic and personal goals.
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Wellness and
Climate

Rocky Point will embrace and celebrate
differences to empower all voices and
develop trust. We will put resources and
supports in place to ensure safety and

build pride in the community.

We will cultivate safe and nurturing
environments for all members of the school
community by providing tools, training, and
resources on inclusivity.

We will foster positive connections by developing
supportive environments that encourage
respect and celebrate the diversity of our
community.

» IMPACT STATEMENT

We will be successful if students, families,
and community members are proud to
showcase our schools, find places where
they see themselves and their interests,
and find a sense of belonging. We will
have a learning community that is willing
to have brave conversations and create
a sense of safety and pride in our school
district.

We will support the
3 social and emotional
® "heeds of our learning
community.

We will continue to
evaluate our policies
® ond procedures to

ensure students,

staff, and community
members feel safe and
connected.

Rocky Point Union Free School District | 5



Community
Engagement

Rocky Point will strengthen connections with the
community to build and sustain relationships, share
district information, and create a dialogue that
builds awareness.

We will plan accessible opportunities
to increase the level of family
participation, inclusivity, and

connectedness to the district. 3
[

We will develop and maintain
relationships with community
organizations to ensure awareness
of school events and increase
opportunities for cross collaboration.

» IMPACT STATEMENT

We will be successful if we
increase the number of

school and community events,
involvement in non-academic
activities, student-community
connections, and seek greater
community input about district
decisions.

We will build and update our
communication methods, including
improvements to technology,

to foster two-way cohesive
communication between the district
and community.
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Our Process

In summer 2022, Rocky Point Union Free School District began the process of developing a
five-year strategic plan for the purpose of identifying and implementing key instructional
priorities, driving practice across schools, and representing the community. Rocky Point
continues to welcome community input and feedback as the strategic plan is implemented.

Timeline 2 ,4 00

respondents
\— to the online
Sought community feedback community survey
Sept-Oct on district strengths, areas for focus
20

growth, and direction groups

provided input from

Elevated core needs from 60 participants

community feedback to develop
focus areas and inform the
creation of a strategic direction

(Mission, Vision, Core Values) 18 groject
eam

Identified key strategies and

actions within each focus area check-ins
to prioritize over the next five

years with input and feedback

from school community
2 6 members

of the Project and
Steering Team™

Nov 2022 -

Jan 2023

Finalized Strategic Plan

*district leaders, parents,
community members and school
board members

Present Strategic Plan to the
community

steering
team sessions

including 3 days of

Launch of Strategic Plan pEIEEn ALl
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