




WHAT IS A JOURNEY  
OF A WARRIOR?

The Journey of a Warrior represents the 
skills and mindsets we believe will prepare 
every student to be active contributors to 
the Salamanca community and beyond.

OUR TEAM

Salamanca’s 5-year Strategic Direction is 
the result of district stakeholders, including 
district leaders, principals, teachers, 
members of the Seneca Nation, students, 
instructional coaches, school board 
members, and other community members 
coming together to determine a path for 
success.

LEARN MORE 

For more information about our programs 
please visit www.salamancany.org.

OUR PROCESS

Beginning in December of 2019, our team 
began engaging community members in 
the process of identifying common themes 
that influence our strategic direction. To 
accomplish this, we conducted 25 focus 
group interviews (each with participants of  
4 or more) which included students, teachers, 
staff, parents, guardians, alumni, and more. 
Additionally, to further our quest for input, 
we sent out surveys to teachers, staff, 
and families. We were pleased to receive 
responses from 322 participants. Overall, 
we’ve held more than a dozen planning 
meetings and seven workshops to seek 
these perspectives and to determine our 
Strategic Direction. We thank everyone that 
participated in this journey and look forward 
to meeting the high standards we’ve set  
for ourselves.

http://www.salamancany.org
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