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2022-2023 Survey Guide...
Metrics That Matter!
Key Questions:
Do you have a high-performing culture supportive of teaching and learning? How do we know?
Are we gathering information on a regular basis from our stakeholder groups - staff, students, and families?
Multiple-Tiered Support Systems (MTSS) are key to student success. Are our systems producing results?
Are we instituting research-based best practices through professional learning?
Do we have a clear understanding of district systems and their impact?
We will put this important data in your hands!
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The Data Triangle Culture Survey
Staff, Family and Student Surveys

The School Performance Scan measures the internal systems and
practices of the school. Data is provided by the school and district.
The Family Engagement Survey assesses the perceptions and
insights of families - excellent for creating goals and strategies for
family partnerships.
The Student Voice provides an important indicator of student
views and their insights on their school experience. Let’s listen to
our students!
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SEL/DOI Climate Survey
How are our students, staff and families doing?

Customized comprehensive set of questions inlcude youth
assets, SEL/developmental health, restorative practices, risk
behaviors, opportunity, opportunity, safety, relationships, etc.
Your choice, customized to your school - easy to use survey that
may be given to staff, students and/or families.
This is a must for planning impactful Multi-Tiered Support
Systems (MTSS) - and setting goals/measuring progress.
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Professional Reflection Learning Tool (PRLT)
A great support for professional learning!

Let's hear from our instructional staff so we may plan high
impact professional learning opportunities.
Knowing the right points of entry allows us to hit “center
target” - and provide the supports teachers need and want.
The PRLT is fantastic for measuring the quality and impact of
professional learning.
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Organizational Assessment (OA)
A view of our organizational infrastructure and its capacity to produce results

Includes a set of 25 foundational elements that must be in
place and fully operationalized in order to produce results.
Allows members of District Leadership to independently
score each item, which then produces an aggregate.
We will produce comprehensive reports and facilitate
impactful discussions that lead to key strategies.
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Leverage Leadership Inventory (LLI)
Leadership matters...let's look at our collective efficacy!

The research-based competencies that make a difference in
schools are included in this inventory.
Allows us to establish a baseline and set targets both
individually and as a team.
The result- we are able to take our leadership competencies
up a level- which in turn, we know, impacts results.

Three more high impact offerings...
Curriculum Instruction Assessment Alignment (CIAA)
We will assist in making certain that our curriculum is tightly aligned to standards. It is the power of the
guaranteed, viable curriculum (Marzano).
Special Education Audit (SEA)
Take advantage of a comprehensive audit and detailed report which will identify the key strengths of
these services and assist in filling gaps.
Instructional Quality Review (IQR)
We will visit each school and provide a comprehensive review of the instructional practices which are in
place. This leads to clear points of entry for targeted, high impact professional learning.

