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Strategic Planning:
Build Your Blueprint...With Coherence

The PLC Associates, Inc. Approach...Organized, Efficient and Affordable
Welcome to the “Next Level” of Strategic Planning

We will start by discussing your interests. What is it you want to achieve? Each time we work with a district
or school, keeping the fundamentals in place, we execute differently. This is critically important, as the process
must result in exactly the outcomes you want.

Our processes are data-driven, research-based, comprehensive, and inclusive. We see our role as providing
key levels of support, facilitation, and guidance so that your energy may be directed toward insightful thought,
dynamic discussions and planning for your schools.

Beginning to end, we will assist and support you in setting up the Core Team, determining Task Forces for the
areas that the district wishes to focus on, designing communications, developing agendas, facilitating strategy
sessions, organizing data, collecting input from key stakeholder groups — staff, community, and students and
structuring our meetings so we are set for results.

Our publication: The PLC Handbook for Strategic Planning is provided. The Handbook is filled with clear
examples, protocols, and activities, which allow us to be streamlined and efficient.

We use a sequential, clear, methodical process which quickly jumpstarts the work. As a result, your district will
gain a clear blueprint for the path forward with staff and community united, energized and ready to implement
a “game changing” strategic plan. As well, we will provide technical writing of the strategic plan as elements are
developed. This is part of our highly streamlined approach. Simply stated, we handle everything and assure a
solid process where people engage!

PLC Associates is known and respected for their highly successful track record in supporting schools. The
company has worked in over 2000 schools and 27 states. We are ready to work with you and develop a plan
that predictably produces measurable results. How great is that?

We design our model to you, your district, and your interests.

First Question: Where do you want to be in five years?
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