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The Student-Centered, Dynamic, Results-Based Successful School

Middle and High Schools Planning Innovatively

PLC Associates, Inc. Signature Program

Our Theory of Action:

We will present key research based on the structures, practices, and systems of a high-performing middle/high school,
utilizing a blend of design thinking, and sharing of critical content. This will encourage proactive problem-solving for
each school as they set up an optimal infrastructure for predictably producing a culture of success and positive
outcomes for all students. This is a participatory, collaborative, and action-oriented format, intentionally designed to
assist each school develop high-impact systems which will produce enhanced outcomes for students.

Three Delivery Models:

Your school will initially go through an assessment of practices, utilizing a selection of PLC Supports and Tools. For
Models 1 and 2, your school will have choices from over 85 elements as to which are most important for your school to
achieve the “next level.” We will co-construct this together! PLC Associates offers this also, as an Open Enrollment
Course to middle and high schools, nationally. It may also be delivered individually, in a sequential program or Strategy
Retreat, for your school/district.

1. School Specific: We will work specifically with you and your staff to first, identify the need areas and then, over
the course of the year, methodically implement these best practices.

2. Strategy Session Retreats: Two day or multi-day format.

3. Open Enrollment Course: Please watch for/refer to our Learning Academy for dates and times!

Area# 1: High Performance Systems-Based Culture of Success
Create and Sustain a High Performance Systems Based Culture of Success!

Area #2: Provide Students with Voice and Clear Vision of Path
Let’s provide students with a voice, choice, and pathway to success...this is their school!

Area #3: School Wide Focused Dynamic Leadership
Leadership matters!

Area #4: High-Quality Student Centered Curriculum and Instruction
Pedagogy with precision...know the research, best practices, and what works!

Area #5: Strong Family and Community Engagement
Our families are our partners and our community creates opportunities!

From Good to Great (Jim Collins) ...to Extraordinary!
Why not your school?
Ready when you are...a call or contact call away!
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