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Supercharge your Instructional Technology! 

A strong plan for instructional technology is key to a successful district reopening and implementation. Regardless of the 

plan, school districts have an opportunity to establish new norms for educational technology through effective planning 

and execution. Supercharge your district’s school year with a flexible plan for building instructional technology capacity 

throughout the school district. 

 

This offering provides a PLC Associate, steeped in technology applications and instruction who will stay with you, 
assist leadership, and be accessible for immediate planning and problem solving as challenges come up.  

 
 
 
 
 
 
 
 
 
 
 

This very unique and comprehensive offering responds specifically to the new opportunities in education and 
instructional technology we have as we approach each academic year. 

We can design targeted offerings and solutions to meet the needs of your district  

focused on strategically using technology to support teaching and learning. 

Areas of Focus 

1. Identify synchronous and asynchronous professional development opportunities and learning resources 
provided by third party vendors and educational organizations. 

2. Develop a communication plan for instructional technology including best practices for instructional technology, 
professional development and growth opportunities, available supports for technology integration and technical 
support for stakeholders. 

3. Coordinate learning plans for the first weeks of school to include planned opportunities for staff and students to 
explore learning technologies in a low stakes environment. 

4. Focus on creating engaging, accessible instructional lessons utilizing instructional technology, project based 
learning and multiple methods of submitting assignments (audio, video, etc.) 

5. Develop weekly plans for learning to build consistency and comfort in remote/hybrid learning platforms. 
6. Reimagine communications between staff, students and families to prioritize relationship building and 

personalized support. 
 

All hands on deck? We’re here to help! Support for in-person, hybrid & 
remote learning models. 

These offerings are designed to proactively assist our schools to make key decisions, prepare and be ready.  

District Leaders… we can help! What you asked for! Questions, please call. 
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