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      Essential Offerings From PLC… 
 

 
 
 
                                               For  
 
 
 
 
 
 
 
Our School Leaders and Educators: 

 First…We will partner together on an instructional technology needs assessment. 
What systems are in already in place to support effective instructional technology? Let’s prioritize. 

To maximize the use of instructional technology throughout your school district, systems must be 
established to support all six areas of the effective instructional technology framework. These 
systems are stronger together and lay the foundation for increased capacity for instructional 
technology across the organization. 

 Then…We will provide wrap around support to strengthen and establish technology systems. 
Flexible and responsive supports: 

Our PLC Team understands each school district will have a different entry point to this work. We will 
personalize solutions to your district’s most pressing needs. 

Alignment across the six areas of effective instructional technology is essential to remote, hybrid and in-
person learning models.  We can help with:  

• Strategic Planning – Analyze current plans and facilitate the development, implementation and 
monitoring of new strategic plans per NYSED guidelines. 

• Compliance – Support the conversion to updated Ed. Law 2-D guidelines for technology required by 
NYSED. 

• Integration – Establish and execute plans for the implementation of technology hardware and 
software to maximize usage and align to district goals. 

• Communication – Develop and implement a communication plan to support instructional 
technology initiatives utilizing existing district software. 

• Technology Management – Streamline existing hardware and software through evaluating current 
inventory and aligning future purchases to maximize resources and align to state contracts. 

• Instructional Design – Align technology standards to district curriculums to embed additional 
opportunities for districts to personalize instruction and empower students. 

 
 

 

 

Effective Instructional Technology: Your 
district needs it. Are you ready? 

Move from surviving to thriving. Effective systems 
for instructional technology have never been more 

important. This is a new and innovative offering 
from PLC Associates, Inc. 

 
 Interested: Please contact PLC Associates, Inc. 

Penny Ciaburri pciaburri@plcassociates.com  
or contact the PLC Associates you are currently 

working with! 
These are the offerings districts are asking for! 
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