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Challenges, Not Instructions 
Personalized learning with the 
Tinkering Labs Electric Motors Catalyst 
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About Tinkering Labs 
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Gever Tulley, Co-Founder 

What happens when 
we trust kids with 

 

real tools, 
real challenges, 
and their own 

ideas? 



2005: Tinkering School 

















2011: Brightworks 



 



 



















2015: Tinkering Labs 



Product #1: The Electric Motors Catalyst 



 



 



 





 



Naturally Individualized 
Learning: 3 Tips 
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1. Challenges, not Instructions 



2. Wide Solution Space 
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3. High Speed / Low Precision 
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3. High Speed / Low Precision 



Let’s Tinker!  Your Challenges: 
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Questions / Sharing / Feedback 
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