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FIXED MINDSET GROWTH MINDSET

do | look smart? how can | learn?
effort is for the incapable | effort makes me smarter

I’'m no longer interested | will persevere
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Example Growth Mindset in Action

“It’s not that I'm so smart,
it’s just that | stay with the problem longer.”
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Fixed Mindset Thinking

| get
embarrassed if
| have to work
hard.

If | make
mistakes, people
will think I'm

dumb.

I’'m not going
to raise my
hand because |
might make a

.+-.,m.,,_-_.,‘,_m mistake.

. . s
P -

I’'m just not
good at
certain

things.
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Growth Mindset Thinking

| worked hard
for that; I’'m
proud of it!

| want to learn
new things,

| can learn even if I'm not
new things if perfect at the
| work hard, beginning. Bummer, that
get help, and hurts. But
don’t give up. what can |
learn from

this?

P ;
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In your own words,
what does growth mindset mean?
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Student Response to Challenge
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Elsie took an honors class and it was harder than

she thought.

I’'m in way over my head. I'm
incapable. | don’t belong in
here.

Or
This was not my fault, “name’

shouldn’t have put me in here.

Or
There’s no point in learning
this anyway.

Abilities are malleable

\Z

Where am | going wrong?

What do other kids know that |
don’t yet?

What can | learn from my peers
and how do | use what | learned
to improve?
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Fixed Mindset — What Triggers It?



Trigger #1: Stepping Out Of Your Comfort Zone

Fived Mindset - Look smart at all costs

- - Take on the challenge to learn
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Trigger #2: High Effort

Fived Mindset - It should come naturally

- - Hard work is key to improve

Copyright © Mindset Works, Inc.



Trigger #3: Set Backs

Fived Mindset - I’'m incapable or ashamed
(or: It wasn't me)
(hide mistakes and deficiencies)

| can learn from this & overcome
(confront mistakes and deficiencies)
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Trigger #4: Transitions

Fived Mindset - | must look smart
(hide deficiencies)

- Others can help me learn
(this group is focused on improvement)
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Relationships
Sports
College

When has a fixed mindset about yourself
held you back? What effect did it have on you?

Music
Child-rearing

Math

Arts
Technology
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How Mindsets Can Form
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“You must be “You must have
smart at this” tried really hard”
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“If we win because we are a winner
then when we lose
Mueller, C. M. & Dweck, C. S. (1998). Intelligence praise it mUSt make us a Ioser' 7
can undermine motivation and performance. Journal of _ J 0S h Waltzkl n

Personality and Social Psychology, 75, 33-52.
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* [fatfirst you don't succeed, try again!

General * This might be a tough problem, but we know you can do
Encouragement it!
* Set your goals high, and don't stop until you get there!
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Not encouraging statements...

...opportunities to grow.
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Growth Mindset Feedback

111 J 7
e S a l J a ul a As students begin to work on their learning objectives, growth minded language guides
and motivates them to ensure that they remain persistent, resilient, and focused on
the process of leaming. It is important to give leamers feedback about their progress and
heir results so they can specifically see their growth

Use these language frames when interacting with your students in the following
situations.

114 J »
She’s so smart

« OK. 50 you didn't do as well as you wanted to. Let’s look at this as an opportunity
 learn.
What did you do to prepare for this? Is there anything you could do to prepare

]
“p Sftrenty net tmes
You are not there/here yet.
wken you think you can't do &, remind yourself that you can't do it yet.
pect you to make some mistakes. It is the kinds of mistakes that you make

alu’xg the way that tell me how to support you
Mistakes are welcome here!
You might be struggling, but you are making progress. I can see your growth (in

e Lo ow much progress you made on this, Do you remember how much more
9 was (yesterday/last week/last year
OF course ' tough ~3chool is here to makes our brains stronger!

you wouldn't be learning anything
You can do it - it's tough, but you can; let’s break it down into steps
Lec’s st0p here and return tomomrow with a fresher bran.
1 admire your persist and | appreciate your hard work

“She really struggles in this | ————

Let’s think about how to improve (the accuracy of) this
sentence/word choice/logic/description/problem/calculation.

J, . b2 Let me 3d new information to help you solve this
(and maybe can'’t achieve) e

Let's practice (skill) 50 we can move it from our short-term to our long-term

memory.

Just try - we can always fix mistakes once I see where you are getting held up.
explain in another way with different words.

Let
What parts were dificuk for you? Let’s look at them

“ J '
He’s such a talented speak{ii==Sanas

If you make changes, we can reassess your score. Let’s discuss a plan for
you.

What does smart mean?
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Fostering Growth Mindsets

Copyright © Mindset Works, Inc.



Powerful Drivers of a Growth Mindset

1 | understand that abilities XYZ can be developed.

2 | know effective ways to develop those abilities.

3 | belong in this learning community.
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EXPLAIN YOUR PLAN FOR COMPLETING 80 MINUTES THIS WEEK:

Screenshot of minutes
completed for this week:

0 g)o

| don't care about the
minutes anymore. | just do it
for enjoyment and so it can
help my neurons connect.
And | did a many minutes as
| could each day.

Al
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Math
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“hope isn't
3 Strategy,

but it iS
an awfully
good tactic”

-Seth Godin

@9apingvoid




Hope: Alternate ways to respond

Not Yet...

That’s my
favorite wrong
answer.

No, but thank

you for playing.

What’s Next?

Explain how
you got “good
at” that.

How could it be
EVEN better?
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Clarity

- Growth Mindset is NOT:

- Encouraging one another

- Seeing effort as good

- Challenging oneself

- Persevering, never giving up
- Learning from mistakes

- Growth Mindset is: understanding we can
develop our abilities

Belief Behavior Outcomes
(Mindset)

Copyright © Mindset Works, Inc.



But What About...
Students Who Won’t Work Hard?



Mindset
doesn’t
change

II No impact
. onresults

Mindset
changes
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Game

Everyone needs one partner.

Face each other with one person having
his/her back to a wall.
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Effective Effort Rubric

Effective

g Bl 2) Assess, give feedback on, &
Bl rccognize effort

www.mindsetworks.com/free-resources
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You have to want to
do the work

‘Iife isn't about finding yourself.
Life is about creating yourselt.”

Youpavets believe
you are worth it

Copyright © Mindset Works, Inc.



Experience Change

e o s )

¥ I .

how does my how do | grow? what am | saying
brain change? & doing?
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But What About...
Performance vs. Learning
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Learning Zone vs. Performance Zone

Goal: Goal:
Improve and learn Perform

Copyright © Mindset Works, Inc.
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Target the Learning Zone

The path to highest performance is highest improvement

Traditional grading practices discourage students who
most need to improve.

Highest improvement is achieved in the Learning Zone

Growth mindset practices help students stay in the
Learning Zone.

Copyright © Mindset Works, Inc.



MindsetMaker™

Grading For Growth
by Lisa S. Blackwell http://bit.ly/1qSzLo)

Mindset Works Professional Development: Assessment Practices

Grading for Growth in a High-5 Norld
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Reflection

Where do you see opportunities to adopt
some assessment or grading practices that
are described in the article, “Grading for
Growth”?

What challenges do you foresee?

Copyright © Mindset Works, Inc.



But What Does...
A Growth Mindset Classroom Look Like?



Game

Copyright © Mindset Works, Inc.



Fixed Mindset Context

Teacher
Influence

Copyright © Mindset Works, Inc.



Growth Mindset Context

Safe to take Feedback goes
risks two ways
Process is Challenges are
valued. exciting.
Value: growth,
learning, mistakes

Copyright © Mindset Works, Inc.



Growth Mindset Observational Protocol

Mindsat Works™ Leaders’ Toolkit

-

Growth Mindset Classrooms

Growth Minded classrooms are places where all students have an opportunity to
grow their intelligence, improve, and learn with effective effort. Below are
elements of 3 Growth Minded classroom. Use this tool to dislogue with teachers
and colleagues about practices at your school, providing feedback to one another
and looking for cpportunities for improvement.

I. Growth Minded Framing: The teacher presents tasks and assessments in a
manner that communicates that with time and practice, all students are capable of
meeting rigorous standards and high expectations. Teachers frame tasks as
challenging practice that will help students leamn. There is a sense that learning is
about stretching and growing and that if things are too easy, then students’ time has
been wasted. Lessons and tasks are presented with a focus on process and growth
rather than compliance and error-free performance. Objectives, expectations, and
assessment measures are well communicated and transparent so that students
understand what they are expected to learn.

Growth Minded Feedback: Feedback to students is targeted to praise effort,
process, and persistence rather than intelligence. Teachers give specific feedback
about what students are doing correctly, and informational feedback about how they
can overcome failure. Growth minded feedback has a focus on behaviors and choices
that students can control, rather than on innate talents or skills that leave students
feeling powerless.

Growth Minded Learning Strategies: Students are continuously reminded to use
appropriate learning strategies to tackle new and challenging material. When
students encounter failure, teachers encourage them to change course and try new
strategies, thus framing the task as something that is within the students’ power to
control. When teachers equip students with a variety of learning strategies, they are
maore likely to try new approaches when the work becomes challenging, and this is
demonstrated in the classroom through student perseverance.

Growth Minded Assessment: Assessment practices are assessment for leaming

maore often than assessment of learming. There are multiple occasions during each

lesson when the teacher is checking for understanding and providing specific

feedback to students so that they can improve. Students have multiple ght © Mindset Works, Inc.
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Discussion

How could you put the resource —
the Growth Mindset Observational
Protocol —into place in your
position?

What will you do with this?
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Key Takeaways

- A growth mindset, deeply pursued, leads to
higher growth, performance, and impact

- The belief (the understanding that we can improve)
is necessary for the behaviors to change

- 3 ways to foster growth mindsets are:
- Learn that abilities can change
- Learn about how to improve
- Foster a learning community

Copyright © Mindset Works, Inc.



Want more?

. @Brainology

WHAT INSIGHTS ARE YOuU TAKING
230 WHABWERN 4. You Do

EBROUT ITY
WWW.MINDSETWORKS.COM

EMILY DIFHL
DIRECTOR OF PROFESSIONAL LEARNING AND
CURRICULUM DESIGHN, @MINDSET WORKS
EDIFHLE@MINDSETWORKS.COM
@EMILY ADIFHL
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http://www.mindsetworks.com/
mailto:ediehl@mindsetworks.com

THANK YOU!

mingdset
WOrKS Emily Diehl
www.mindsetworks.com ediehl@mindsetworks.com

@EmilyADiehl
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