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- Your intelligence is something you can't change very much.

- You can learn new things, but you can't really change your basic intelligence

- No matter who you are, you can change your intelligence a lot.

Carol Dweck, Ph.D.
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do I look smart? how can I learn?

effort is for the incapable effort makes me smarter

I’m no longer interested I will persevere

fixed mindset growth mindset
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Example Growth Mindset in Action

“It’s not that I’m so smart, 

it’s just that I stay with the problem longer.” 

https://commons.wikimedia.org/wiki/File:HD.3A.006_(10555707034).jpg
https://commons.wikimedia.org/wiki/File:HD.3A.006_(10555707034).jpg
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I’m just not 
good at 
certain 
things.

If I make 
mistakes, people 

will think I’m 
dumb.

Fixed Mindset Thinking

I get 
embarrassed if 
I have to work 

hard.

I’m not going 
to raise my 

hand because I 
might make a 

mistake.
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I can learn 
new things if 
I work hard, 
get help, and 
don’t give up.

Growth Mindset Thinking

I want to learn 
new things, 

even if I’m not 
perfect at the 

beginning.

I worked hard 
for that; I’m 
proud of it!

Bummer, that 
hurts. But 
what can I 
learn from 

this?
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In your own words, 
what does growth mindset mean?
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Student Response to Challenge
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Abilities are fixed Abilities are malleable

Elsie took an honors class and it was harder than 
she thought.

Or
This was not my fault, “name’ 
shouldn’t have put me in here.

Where am I going wrong? 

What do other kids know that I 
don’t yet?

What can I learn from my peers 
and how do I use what I learned 
to improve?

I’m in way over my head.  I’m 
incapable.  I don’t belong in 
here.

Or
There’s no point in learning 
this anyway.
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Fixed Mindset – What Triggers It?
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Trigger #1:  Stepping Out Of Your Comfort Zone

∙ Look smart at all costsFixed Mindset

Growth Mindset ∙ Take on the challenge to learn
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Trigger #2:  High Effort

∙ It should come naturallyFixed Mindset

Growth Mindset ∙ Hard work is key to improve
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Trigger #3:  Set Backs

∙ I’m incapable or ashamed
(or: It wasn't me)

(hide mistakes and deficiencies)

Fixed Mindset

Growth Mindset ∙ I can learn from this & overcome
(confront mistakes and deficiencies)
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Trigger #4:  Transitions

∙ I must look smart
(hide deficiencies)

Fixed Mindset

Growth Mindset ∙ Others can help me learn
(this group is focused on improvement)
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When has a fixed mindset about yourself 

held you back?  What effect did it have on you?

Relationships

Sports

College

Music
Child-rearing

Math

Arts
Technology
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How Mindsets Can Form
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Mueller, C. M. & Dweck, C. S. (1998). Intelligence praise 

can undermine motivation and performance. Journal of 

Personality and Social Psychology, 75, 33-52.

“You must be 

smart at this”

“You must have 

tried really hard”

“If we win because we are a winner 

then when we lose 

it must make us a loser.”

- Josh Waitzkin

GM PraiseFM Praise
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• Did you know... Your brain gets better the more you use it.

• Mistakes help you learn. Think hard to learn from them

• If this is challenging, you have an opportunity to learn and 
become smarter

• If at first you don't succeed, try again!

• This might be a tough problem, but we know you can do 
it!

• Set your goals high, and don't stop until you get there!
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Encouragement

Growth Mindset 
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Not encouraging statements…

…opportunities to grow.
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“I’m just not a numbers person”

“She’s so smart”

“He’s a natural”

“He’s a born leader”

“She really struggles in this class 

(and maybe can’t achieve)”

What does smart mean?

“He’s such a talented speaker.”



Copyright © Mindset Works, Inc.

Fostering Growth Mindsets
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Powerful Drivers of a Growth Mindset

I understand that abilities XYZ can be developed.

I know effective ways to develop those abilities.

I belong in this learning community.

1

2

3
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Hope: Alternate ways to respond

Not Yet…

That’s my 
favorite wrong 

answer.

No, but thank 
you for playing.

What’s Next?

Explain how 
you got “good 

at” that.

How could it be 
EVEN better?
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(Mindset)

Clarity

∙ Growth Mindset is NOT:
∙ Encouraging one another

∙ Seeing effort as good

∙ Challenging oneself

∙ Persevering, never giving up

∙ Learning from mistakes

∙ Growth Mindset is: understanding we can 
develop our abilities

Belief         Behavior         Outcomes
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But What About…
Students Who Won’t Work Hard?
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No impact 
on results

Higher 
results

Teach only 
behaviors & 
strategies

Mindset 
doesn’t 
change

Teach that  
the brain or 
abilities are 
developed 
(& behaviors/ 

strategies)

Mindset 
changes
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Game

Everyone needs one partner.

Face each other with one person having 
his/her back to a wall.



Copyright © Mindset Works, Inc.

a) Assess, give feedback on, &  
recognize effort

b) Teach students and parents 
about the different kinds of effort 
they can use

c) Help people self-monitor and 
target areas of effort to develop

Effective Effort Rubric

www.mindsetworks.com/free-resources
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“Life isn't about finding yourself. 
Life is about creating yourself.”

- George Bernard Shaw

You have to want to 

do the work

You have to  believe 
you are worth it.
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how does my 

brain change?

how do I grow? what am I saying 

& doing?

Experience Change
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But What About…
Performance vs. Learning
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Learning Zone vs. Performance Zone

Goal: Goal:

Improve and learn             Perform

Ph
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https://www.flickr.com/photos/derekskey/7684300692/in/photolist-cH33SY-9VL9rC-51P5th-boD9Vn-63btxs-poCo1r-boDdB6-boD7AB-boD6rV-boD8vZ-boDdLX-cH2SLS-hZcsg-boDdgz-pp6aS-nyP296-bCxizb-3kJDAE-3jRFjR-3iMoFe-51P5yh-cH2VyE-boD9D8-boDb6p-boDayt-boD7Ki-c3Wo7G-boD5DX-5ZaseC-boDc7x-5aUMJ4-boDaM4-528kxX-c3WsKE-gC4iQ-5GMYUW-dFwSp-nNDfpz-pJw7HJ-6wPYUS-apWb6R-4BesxD-pcLb6n-538bsv-cH2xad-6GwzDH-c3WoRL-4f6LGb-c3WoBW-c3WoWf
https://www.flickr.com/photos/krudo/5859241442/in/photolist-9VL9mb-bVM6Q-p8bXwq-637bEM-boDe8F-cH33SY-9VL9rC-51P5th-boD9Vn-63btxs-poCo1r-boDdB6-boD7AB-boD6rV-boD8vZ-boDdLX-cH2SLS-hZcsg-boDdgz-pp6aS-nyP296-bCxizb-3kJDAE-3jRFjR-3iMoFe-51P5yh-cH2VyE-boD9D8-boDb6p-boDayt-boD7Ki-c3Wo7G-boD5DX-5ZaseC-boDc7x-5aUMJ4-boDaM4-528kxX-c3WsKE-gC4iQ-5GMYUW-dFwSp-nNDfpz-pJw7HJ-6wPYUS-apWb6R-4BesxD-pcLb6n-538bsv-cH2xad
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Reflection

How often are students earning 
and losing points in the 

classrooms in your buildings?

If there are “points” on the line every 
time I write on paper and walk in the 

door, that is not a learning 
classroom.  

It’s a performance classroom. 
Every day.

New Motto: 
No Points for Practice.
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The path to highest performance is highest improvement

Traditional grading practices discourage students who 
most need to improve.

Highest improvement is achieved in the Learning Zone

Growth mindset practices help students stay in the 
Learning Zone.

Target the Learning Zone
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MindsetMaker™ 
Grading For Growth

by Lisa S. Blackwell http://bit.ly/1qSzLoJ
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Reflection

Where do you see opportunities to adopt 
some assessment or grading practices that 
are described in the article, “Grading for 
Growth”?

What challenges do you foresee?
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But What Does…
A Growth Mindset Classroom Look Like?
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Game
Growth

Fixed

Effort
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Fixed Mindset Context

Teacher 
Influence

Judged/punished 
for mistakes

Performance is 
valued.

Limited, one-
way feedback

Challenges are 
avoided.

Value: Speed, Perfection, 
Genius
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Growth Mindset Context

Teacher 
Influence

Safe to take 
risks

Process is 
valued.

Feedback goes 
two ways

Challenges are 
exciting.

Value: growth, 
learning, mistakes
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Growth Mindset Observational Protocol
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Discussion

How could you put the resource –
the Growth Mindset Observational 

Protocol – into place in your 
position?

What will you do with this?
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Key Takeaways

∙ A growth mindset, deeply pursued, leads to 
higher growth, performance, and impact

∙ The belief (the understanding that we can improve)
is necessary for the behaviors to change

∙ 3 ways to foster growth mindsets are:
∙ Learn that abilities can change

∙ Learn about how to improve

∙ Foster a learning community
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www.mindsetworks.com

Emily Diehl
Director of Professional Learning and 
Curriculum Design, @Mindset Works

ediehl@mindsetworks.com
@EmilyADiehl

Want more?                            @Brainology

What insights are you taking 
away?and what will you do 

about it?

http://www.mindsetworks.com/
mailto:ediehl@mindsetworks.com
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www.mindsetworks.com

THANK YOU!

Emily Diehl
ediehl@mindsetworks.com

@EmilyADiehl

mailto:ediehl@mindsetworks.com

