
AGENDA
May 2nd-4th, 2018   |   San Francisco, CA



SESSIONS KEY

Shaping Knowledge: Breakouts  
75 minute interactive workshops focused on topics related to our theme, 
Shaping the Future.

Shaping Knowledge: Simulations  
75 minute simulations where you can experience a personalized learning 
classroom as an elementary or secondary student.

Shaping Solutions: Big Thoughts  
90 minute sessions during which leaders share big ideas from inside and 
outside the field of education.

Shaping Solutions: Design Challenges  
90 minute energetic, creative, and collaborative design sessions focused on 
common challenges.

Shaping Your Future: Coaching Sessions  
20 minute coaching sessions to help solve your specific school and district 
challenges 1-on-1.

Shaping Knowledge: Panel Presentations  
75 minute panels with thought leaders sharing insights about transforming 
schools and districts.

Shaping Your Conversations:  
Small Group Roundtables  
75 minute roundtable conversations hosted by practitioners on specific 
problems of practice.

WiFi at the conference:  
WiFi network: Hilton-Events  |  WiFi password: PLSummit18

Stay connected: Follow us on Twitter using: @EdElements and #plsummit.



 WEDNESDAY •  MAY 2
11:00 AM - 6:00 PM Registration at Yosemite Ballroom, 2nd Floor

(Ballroom floor)

2:00 PM- 4:30 PM Tech tours: 
All participants who signed up and were accepted for a 
tech tour have been randomly assigned to a tech tour. Your 
tour number corresponds to a tech company that will be 
revealed on your way Wednesday afternoon! Tours depart 
from the Hilton San Francisco Union Square Hotel on 
Wednesday, May 2nd between 2:00 - 2:30 pm, depending 
on the tour route. Please arrive at the Yosemite Ballroom, 
2nd floor (Ballroom floor) by 2:00 pm to ensure on-time 
departure to your tech tour company, and wait until your 
tour group is called. You should return to the hotel between 
4:00 pm and 4:30 pm. 
Note: There are many companies within walking distance 
so many groups will have the option to walk. Please wear 
comfortable shoes and a light jacket for the tour. We will be 
sure to accommodate those who are not able to walk for 
any reason; just let us know at registration. SION 2 (75 min)

 THURSDAY •  MAY 3
6:00 AM-7:00 AM Optional Morning Run for A Healthy Start:

Join us for an early morning run down Market Street to 
San Francisco’s beautiful waterfront. Our route is a great 
3K (longer options available). Meet us at the Yosemite 
Ballroom, 2nd floor (Ballroom floor) at 5:55 am. We’ll depart 
promptly at 6:00 am. To join us, sign up at registration, or 
online through the PL Summit Sched app. 

7:00 AM-9:00 AM Breakfast Keynote by George Couros, Grand Ballroom Level

9:00 AM-9:15 AM Break

9:15 AM-10:30 AM SESSION 1 (75 min)

Shaping Knowledge: Simulations

Franciscan A 
  Personalized Learning Classroom Simulation -  
Flex Secondary 
Brittany Griffin; Natalie Shoults; Kelly Freiheit

Franciscan B
      Personalized Learning Classroom Simulation -  

Station Rotation Elementary 
Daniel Johnson; Dana Britt; Megan Huneck

Shaping Knowledge: Breakouts

Plaza A       Your Digital Footprint 
George Couros

SESSIONS KEY

WiFi at the conference:  
WiFi network: Hilton-Events  |  WiFi password: PLSummit18

Stay connected: Follow us on Twitter using: @EdElements and #plsummit.



THURSDAY •  MAY 3

 THURSDAY •  MAY 3  (continued)

9:15 AM-10:30 AM SESSION 1 (75 min) continued

Shaping Knowledge: Breakouts

Imperial A
      How to Build a Culture of Engagement and Support for 

Personalized Learning 
Karla Phillips; Kira Keane

Franciscan C
      Making Sense of Surveys: Using  

Stakeholder Data to Inform Decision Making 
Megan Costello; Jack McDermott; Nikki Mitchell

Franciscan D
      Better Together: School Improvement Through The 

Power of Networks 
Lydia Dobyns 

Yosemite C       Drawing the Future | Let’s Get Visual! 
Kawai Lai; Lisa Kay Solomon

Yosemite A       Rethinking Resources for Professional Learning 
Denise Tillery; Simma Reingold; Marcus Cortez

Imperial B
      Structures to Promote Quality Instruction in a 

Performance Based Model 
Brian Griffin

Yosemite B
      The Recipe for Happy Teachers: How to Improve 

Teacher Recruitment and Retention 
Keara Duggan

Plaza B
      Designing School for Human Flourishing & Thriving 

Democracy 
Dr. Erin Lynn Raab

10:30 AM-11:00 AM Break

11:00 AM-12:15 PM SESSION 2 (75 min)

Shaping Knowledge: Simulations

Franciscan A 
      Personalized Learning Classroom Simulation -  

Flex Elementary 
Megan Huneck; Daniel Johnson; Dana Britt

Franciscan B
      Personalized Learning Classroom Simulation -  

Station Rotation Secondary 
Brittany Griffin; Natalie Shoults; Kelly Freiheit

Shaping Knowledge: Breakouts

Franciscan C
      It Takes a Village: Empowering Students and Teachers 

to Drive Curriculum Adoption 
Simma Reingold

Franciscan D
      Onpoint: Benchmarking Your District’s Personalized 

Learning Implementation 
Justin de Leon; Nikki Mitchell; Ben Politzer



11:00 AM-12:15 PM SESSION 2 (75 min) continued

Shaping Knowledge: Breakouts

Yosemite A
      Defining and Articulating Organizational Beliefs 

Around Diversity, Equity, and Inclusion 
Lora Cover; Andrew Rayner

Yosemite B       Understanding and Developing New School Models 
Marcus Cortez; Gabrielle Hewitt

Imperial A
      The Future Can’t Wait: Designing College and Career 

Pathways Ecosystems to Prepare All Youth for the 
Future of Work 
Kyle Hartung

Plaza B
      Innovating from Within: Connecting Values and 

Pedagogical Design 
Dr. Monica Martinez; Dr. Daniel Allen; Kim Garcia; Derek Jensen; 
Shawn Gard-Harrold

Imperial B
      Thinking and Acting Like a Designer: How to Know 

What Works for Students and Why 
Larry Corio; Paloma Nikolic

Plaza A
      New School Rules: 6 Practices for Thriving, 

Responsive Schools and Districts 
Anthony Kim; Alexis Gonzales-Black, Richard Del Moro

Yosemite C
      Win the Millennial Talent War With Your Organization’s 

Culture 
David Niu

Nob Hill (6th floor)   1-1 Coaching with a PL Expert

12:15 PM-12:30 PM Break

12:30 PM-2:00 PM Lunch Keynote by Sarah Jones, Grand Ballroom Level

2:00 PM-2:15 PM Break

2:15 PM-3:30 PM SESSION 3 (75 min)

Shaping Your Conversations: Small Group Roundtables

Franciscan A       Competency-Based Education

Imperial A       Change Management & Engaged Organizations

Imperial B       Culture of Innovation A

Franciscan D       Culture of Innovation B

Yosemite A       Equity & Engagement

Plaza A       The Future of Work & School

Plaza B       Professional Learning



 THURSDAY •  MAY 3  (continued)

2:15 PM-3:30 PM SESSION 3 (75 min) continued

Shaping Knowledge: Panel Presentations

Franciscan B
      Leading Change With an Equity Lens 

Angela Chubb; Karen Gaborik; Quiauna Scott; Mike Martin;  
Amy Creeden

Yosemite C       Network Effects of Schools, Teams, and Learning 
Anthony Kim; Julia Freeland Fisher; Lydia Dobyns; Betsy Corcoran

Yosemite B
      How Districts are Mastering Competency-Based 

Learning 
Amy Yamner Jenkins; Brian Griffin; Melissa Gedney;  
Michelle Tanner

Franciscan C       Strategic Plans That Work 
David Irwin; Ross Kasun; Dena Cushenberry; Beth Hodge

Nob Hill (6th floor)   1-1 Coaching with a PL Expert

3:30 PM-4:00 PM The NEW School Rules Book Signing 
Get your signed copy by Anthony Kim and Alexis Gonzales-
Black at our lounge area located on the Grand Ballroom 
Level.

4:00 PM-4:45 PM Optional Workout:  
High Intensity Interval Training (HIIT)
Join us for a 45 minute high intensity workout combining 
all the benefits of CrossFit without the barbells. We will 
focus on high intensity functional movements and core 
strengthening exercises. The class will take place at the 
Yosemite A Ballroom, 2nd floor (Ballroom floor). Sign up at 
registration, or online through the PL Summit Sched app.

6:30 PM-9:30 PM Ed Elements Back to the Future Party 
(Happy Hour, Dinner, Live Band and Costume Contest at 
Mezzanine)
After a long day of shaping the future, spend the evening 
with a blast from the past and join us for an 80’s party 
featuring dinner, drinks and the cover band “The 
Cheeseballs”. Dress up in your best 80’s attire OR if you 
have your eyes set on the future, dress as your future self. 
We will have a “Best Costume” Competition for both the 
past and future categories. [Note: There is a Target nearby 
if you need a last minute costume!]
The party will be hosted at Mezzanine, 444 Jessie St, San 
Francisco, CA 94103 about 0.4 miles (9 mins walk from 
the hotel). Travel with a group or ask an Ed Elements team 
member to help you find your way!



 FRIDAY •  MAY 4
8:00 AM-9:00 AM Breakfast, Grand Ballroom Level

9:00 AM-9:30 AM Break

9:30 AM-10:45 AM SESSION 4 (75 min)

Shaping Solutions: Design Challenges

Franciscan A      How Might We Support Happy Teachers? 
Andrea Goetchius; Janice Vargo

Franciscan B      How Might We Reimagine High School? 
Brittany Griffin; Nikki Mitchell

Franciscan C
     How Might We Connect In-Class Learning to Out of 

School Experiences? 
Daniel Johnson; Simma Reingold

Franciscan D
     How Might We Give Students the Skills They Need For 

Jobs of the Future? 
Gabrielle Hewitt; Ashley Paschal

Yosemite C
     How Might We Redesign School Schedules to Better 

Meet the Needs of Our Students? 
Marcus Cortez; Megan Huneck

Yosemite A      How Might We Rethink The Way Teams Collaborate? 
Keara Duggan

Yosemite B       Film Screening: Beyond Measure 
Vicki Abeles

Shaping Solutions: Big Thoughts

Imperial A
      The Ripple Effect & the Magic of a Healthy School 

“Self” 
Meg Poe

Imperial B
      Diversity, Inclusion, and Equity: The State of the Field 

of Education 
Xiomara Padamsee; Lora Cover

Plaza A
      New School Rules - 6 Practices for Thriving, 

Responsive Schools and Districts 
Anthony Kim; Alexis Gonzales-Black

Plaza B
      A Three-Tiered Approach to Improving Educational 

Opportunities 
Gloria Lee

Nob Hill (6th floor)   1-1 Coaching with a PL Expert

11:00 AM-11:30 AM Break

11:30 AM-12:45 PM Lunch, Grand Ballroom Level



WELCOME DRINK 
The drink ticket you received at registration is a small token of appreciation 
from us, and our way to say welcome to San Francisco! You can enjoy a 
drink of your choice anytime on Wednesday or Thursday at the Cityscape 
bar, the Urban Tavern bar or the lobby bar.

GENERAL SESSIONS 
• Keynotes: Shaping Our Why - Keynote talks from George Couros and 

Sarah Jones focus on how we can shape the future together and what 
that future might look like.

•  Shaping Our Communities: District Video Spotlights - Real stories 
from districts that work with Education Elements about the difference 
personalized learning has made in their schools and communities.

PL SUMMIT 2018 APP (SCHED) 
The complete workshop schedule and details about sessions and 
presenters are available on the conference app. You can download the 
app using one of these links: Apple: http://bit.ly/PLS18iOS Android:  
http://bit.ly/PLS18GooglePlay. The app will allow you to build your agenda, 
stay connected with attendees, and follow the Twitter feed of the event. 
Having issues downloading the app? Stop by the Help Desk at registration 
and an Ed Elements team member will be happy to help you.

PRIZES, PRIZES, PRIZES! 
Leave with more than a whole lot of learning. Collect raffle tickets 
throughout the conference and enter to win prizes on Friday by:
•  Being actively engaged during the sessions - it won’t go unnoticed!
• Sharing your Twitter handle on our Twitter board
• Tweeting what you learn using @EdElements #PLSummit
•  Taking a SelfiEE with an Ed Elements team member and sharing it on 

Twitter using @EdElements #PLSummit. We are easy to spot. Look for 
our smiles and stylish colorful Ed Elements t-shirts.

Make sure to keep your raffle tickets handy on Friday - we will award prizes 
during lunch!

ADDITIONAL INFORMATION



That’s not all…

RATE THE SESSIONS YOU ATTEND AND WIN MORE PRIZES 
Leave feedback for each session you attend and be entered to win EE swag. 
Submit feedback through the Sched app. Winners will be notified by email 
on Friday and can pick up their prizes at the registration table.

NEED A BREAK? 
We have a fun space for you to relax, reflect, and connect with your team 
or with new friends. Enjoy the lounge area at the Grand Ballroom Level, 
Ballroom A. We’ll have a GIANT Litebrite and Legos, plus sofas, special 
snacks and fun activities.

TUNE IN TO THE ELEMENTS OF 
CHANGE PODCAST 
bit.ly/EEpodcast 

Scan the code or visit the link above to listen 
to Elements of Change, the EE team’s new podcast. In 
our first episode, we interview Anthony Kim about his 
book The NEW School Rules. Each episode will share 
stories from education leaders for education leaders all 

about making transformational change in schools and districts. Grab your 
earbuds and tune in to our first episode now!

AREA MAP: DIRECTIONS TO MEZZANINE

ADDITIONAL INFORMATION

P O D C A S T



MY PL SUMMIT INTENTION: 

__________________________________________________________________________

PEOPLE TO FOLLOW UP WITH:

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________  

PEOPLE TO FOLLOW ON TWITTER:

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________  

IDEAS TO TAKE BACK TO SHAPE THE FUTURE OF MY DISTRICT:

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________  

QUESTIONS I STILL HAVE:

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________  

__________________________________________________________________________

NOTES



NOTES

6 Vital Practices 
for Thriving and  
Responsive Schools

NEW BOOK

PLANNING:
Plan for change, 
Not perfection

TEAMING:
Build trust & 
allow authority 
to spread

MANAGING   
ROLES:
Define the work, 
before you define 
the people

DECISION-
MAKING:
Aim for “safe 
enough to try” 
over “consensus”

SHARING
INFORMATION:
Harness the flow & 
let information go

LEARNING
ORGANIZATION:
Schools grow when 
people grow

These six rules are based on seven years spent studying the practices 
that have the biggest impact on how organizations function and 
how work gets done. Each rule includes case studies, activities, and 
resources, for your team to use based on your needs.

Get your signed copy by Anthony Kim and Alexis Gonzales-Black 
on Thursday May 3rd, 3:30-4:00 pm at our lounge area located on 

the Grand Ballroom Level. 
www.newschoolrules.com



Refer to the PL Summit 2018 Sched app to see what’s 
happening next or grab the nearest EE team member  

if you need help.  

Don’t forget to tweet @EdElements #PLSummit


