
Start by sharing in pairs

After sharing in pairs, have two 
pairs join into groups of four 
people and share what you 
learned from your partner

Finally, have two groups of four 
join into a group of eight to 
share out themes from the 
group discussions

The Snowball Share protocol provides a way to create sharing and alignment across a 
group, with the goal of supporting team members with their commitments.

Snowball Share


