MIDDLETOWN

ENLARGED CITY SCHOOL DISTRICT

LEGACY MAKERS




OUR
MISSION

Our mission is to enable
all students to graduate,
to reach their full
potential, to become
lifelong learners, and to be
competitive, productive
members of society.

OUR
VISION

The Middletown school
district strives to

provide fiscally sound
educational opportunities
in a safe environment that
continuously supports our
student population.

WE VALUE

Collaboration Trust

We value diversity ofideasand ~ We commit to creating safe
viewpoints and work together  spaces to share our thinking
towards our goals in order to and find common ground in
achieve success. order to do what is best for

scholars.

Growth Equity

We celebrate and honor We make decisions ensuring
our journey as a team and individuals develop a
understand that learning from strong sense of agency and
success and failure shapes who empowerment for life success
we are. across race, gender, ethnicity,
language, disability, family
background, and/or income.

WE ARE LEGACY MAKERS

Our legacy is only as strong as our impact on scholars, which is a
direct result of our actions. As Middletown Legacy Makers, our
job is to support scholars in discovering and developing their
passions and finding ways to contribute value to their school
community and our world. This strategic plan serves as our
compass for the next five years to ensure our actions shape our
impact and solidify our legacy.



OUR DISTRICT PRIORITIES

Middletown has always leveraged new ideas and innovative solutions to make a
difference. Over the next five years, we will launch new strategic initiatives aligned
with the goals of each priority. These priorities support the mission and vision of
Middletown Enlarged City School District and our values will guide progress toward
achieving them. Our priorities support us in promoting access and inclusion to our
school community.

Safety

Create learning spaces where everyone is safe,
educators and staff are aligned, and families and
scholars are included in setting expectations.

Responsive

Instructional Alignment

Increase instructional support at each
Collaborators campus to create structures for vertical and
horizontal alignment across grades, subjects,
and departments to positively impact scholar
achievement.

Communication

Cultivate a culture where families and schools share
0159 timely, clear, consistent information, in the language
Amphflers of choice, and amplified across multiple forums.
Communication is the bridge between scholars,
families, educators, staff, and our community.

Relationships

Dedicate time and space to role model positivity,
All About People deepen social connections, and focus on
relationship building as we strengthen the well-
being of our school community.

Learning Experiences

Design equitable and personalized experiences
discovering and affirming our scholars’ strengths and
Human-Centered focusing on our shared humanity. Scholars of all ages
contribute to their learning and voice what they need
to become more self-determined and active members
of our community.




ABOUT OUR PROCESS

10

planning and design
sessions

steering team
members

Scholars, Families, Community Leaders, Board
of Education, Educators, Administrators, and

District Leaders

Stakeholder Engagement
Responses through focus groups,
surveys, and town hall experiences

years to ensure our actions
shape our impact and solidify
ourlegacy!
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