Nurture Trust Cultivate Curiosity

Builds deep relationships and Seeks out and models ways for .
K v, If creates a psychologically safe self and others to constantly Communicate
now yourse environment that encourages ask questions, learn, Effectivel
Understands how persona| VUlnerabi”ty, risk‘taking, and and share y
experiences, values, and strengths feedback Creates and intentionally
impact leadership philosophy, shares clear and compelling
practices, and interactions %@ messages using a variety of
strategies
(=)
Profile of an
Innovative
Teacher Leader
Navigate Perspectives HI Listen Deeply
Clarifies and synthesizes ideas fo <\ Asks questions and listens to
to make concepts relevant and learn, empathize, reflect, and
achievable . . . illuminate insights
Catalyze Action Decide Deliberately
Has a bias toward action for self Makes responsive decisions
and others to constantly ask guided by purpose, priorities,
questions, learn, and share data, and experiences
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