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Evidenced-Based Approach to
Instructional Excellence

The Tripod 7C survey instrument accurately measures and targets instructional improvements in
your school and district. The instrument complements and improves the reliability of teacher
observations and provides each teacher with a detailed, actionable pathway. Principals and
professional development leaders can quickly gauge how to best support their entire staff.

Evidence Based

Tripod’'s 7Cs framework for effective teaching captures essential elements of instructional practice.
In fact, research published on the 7Cs demonstrates that it is a Tier 1 level, strong evidence-based
resource - supported by one or more well-designed and well-implemented randomized control
experimental studies - including the Measures of Effective Teachers study.

Tied to Better Outcomes

Better results on the 7Cs components are correlated with higher student achievement, engagement
and motivation, as well as happiness and college aspirations (Ferguson & Danielson, 2014,
Ferguson et al., 2015; Kane & Cantrell, 2010; Kane et al., 2013; Stuit, Ferguson, & Phillips, 2013).

Actionable at the Classroom Level

The 7Cs framework offers a streamlined way to provide actionable,
consistent feedback for teachers and school leaders. The 7Cs
supports reflection, goal-setting, professional learning, and
instructional improvement.

A Trusted Instrument

Prominent leaders - from the best private schools (including the
top ranking Harvard Westlake), and major school systems (like
Pittsburgh Public Schools and District of Columbia Public Schools) -
all use the Tripod 7Cs to support instructional efficacy and drive
excellence across their schools.
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We firmly believe that student-voice has an important place in school
improvement efforts. Tripod’s classroom-level instruments already drive
professional growth and evaluation in our district, and we look forward to
adding school climate data to our toolkit as we work to establish and maintain
environments in which all teachers can teach and all students can learn.

At Education Elements, we aim to set-up employee success from day one. In working with us, you
leverage our expert facilitators and data scientists who know how to not only measure engagement
and wellness, but also how to align your team to take the necessary steps to address the needs of
the whole educator.

The Education Elements’ 7Cs Instructional Bundle

Survey administration e Strategize and support distribution, promotion, and
twice per year communication
* Review and address technical needs, including rostering and
translation

* Review of dynamic response rates

Personalized Reports ¢ Dashboards for each school
* Reports for each classroom

Making Meaning Workshops ¢ Create District wellness council / project governance
* Review survey data; align on themes and key insights
* Workshop to make meaning, take action, and build data habits

For more information & pricing

Contact us to discuss your unique needs, and to explore whether this integrated approach could be
the right one for you. Email us today at info@edelements.com.

About Education Elements & Tripod

Education Elements is a national education consulting firm with a mission to shape a more
equitable and just future by changing how people design for each student’s potential. We have built
a reputation for helping schools and districts with instructional design, organizational strategy, and
leadership.

Our Tripod Suite of Surveys includes almost a dozen different survey tools including 7Cs student
perception survey - which, through extensive validation, has been shown to be a reliable indicator
of teacher effectiveness.
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