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Coaching That
Scales Leaders and

Transforms Classrooms

Better instruction.
Stronger leaders.
A coaching culture that lasts.

Why Fractional Coaching? What We Offer

Responds to Today’s Realities Stronger Teaching Practices
Adapts to staffing shifts without lowering 01 High-impact, standards-aligned strategies
instructional quality. that boost classroom learning.
Strengthens What You Have: Confident Use of Tech & Al Tools

02 Supports current educators through 02 Guidance on using edtech and Al to improve
focused coaching. engagement and instruction.
Drives Sustainable Change Instruction That Responds to Data

03 Builds internal capacity for lasting 03 Turn student data into daily, actionable
improvement. teaching decisions.
Delivers Real Value Aligned Lessons & Assessments

04 High-impact support with measurable 04 Ensure teaching and testing align with

results. district goals and curriculum.



How We Build YOUR
Coaching Plan

@ We Start Strong

¢ Initial consultation
¢ Tailored coaching plan

¢ Flexible delivery options

@ Create Long-Term Impact

¢  Train-the-Trainer support
e Leadership coaching

¢ Practical toolkits and planning resources

Measure Results

¢ Instructional dashboards

o Regular feedback loops

¢ Quarterly impact reports

How It Works
Fractional Coaching Models: Support Formats Include:
1:1coaching PLC facilitation
Weekly Biweekly Monthly Intensives
1-2 days Rotating Deep-dive Co-teaching Model lessons
per week support coaching days

Virtual office hours

Available In-person | Virtual | Hybrid

Start designing flexible instructional Learn More
support with Ed Elements.

Get A Consultation

@ info@edelements.com @ 833-382-4355 Q) www.edelements.com
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