
CATALYST NETWORKS

edelements.com

Every district has something they’re solving
for, whether it’s improving instruction,
retaining staff, or strengthening leadership
pipelines. But limited resources, funding, and
capacity often make meaningful progress hard
to start. Even the most committed teams can
feel stuck, knowing what needs to change but
lacking the time, space, or support to make it
happen.

Power Through 
Partnership
Join a dynamic consortium for
districts ready to tackle urgent
challenges and bold long-term
goals...together. Through a
shared-services model,
members access Education
Elements’ high-quality, tailored
support at a fraction of the cost
while learning alongside peers.
With data tools, collaborative
workshops, and action
planning, districts move from
insight to implementation
faster, smarter and locally
focused.

The Challenge

Practical tools and plans for solving
district-specific challenges
Access to expert facilitation and peer
learning
Action Plans that can be implemented right
away that solve pesky problems
A network of forward-thinking district
leaders
A cost-effective way to test new strategies
and solutions before investing further

The Catalyst



Virtual Kickoff Call

Data Triangle Survey
Administration & Analysis

3-5 In-Person Strategy
Sessions (rotating hosts)

Individual District Action
Plan Calls

Project Impact Report &
Recommendations

Coming Together to
Solve Persistent Issues
Districts will be grouped based on their
identified areas of need, ensuring each cohort
focuses on a shared problem of practice. This
regionally-based structure allows for deeper
collaboration, targeted support, pooled-
resources, and the exchange of relevant
strategies and solutions. Each cohort will
include three to five districts, creating an
intimate learning network where leaders can
learn from one another’s experiences and test
ideas before implementing. Districts are also
encouraged to recruit fellow leaders or
neighboring districts to join, strengthening
local collaboration and collective impact.

GLANCE
Experience at a 

For more information please contact
Emory Roethel and Nick Esposito.

Administration of the Data Triangle surveys provides
districts with transparent, side-by-side comparisons
that help communities clearly understand current
conditions and uncover opportunities. This
approach creates structures for dialogue and trust,
ensuring community voices are not only heard but
also translated into actionable, credible, and future-
focused recommendations. By grounding the
consortium’s work in both evidence and lived
experience, the process helps uncover root causes,
clarify shared goals and priorities, and lay the
foundation for collaboration and targeted action.

Data Informed Action - The EE Data Triangle
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Affordability when you
can’t afford to wait.

Touchpoint Value

Data Triangle Survey
Evidence you can trust - Pinpoints priorities - Builds

credibility and trust - Jumpstarts collaboration

Onsite
Strategy Sessions

Regional collaboration, local relevance - Expert
facilitation - Action-oriented design - Capacity building

Virtual Action 
Plan Calls

Keeps plans alive - Personalized coaching - Quick
adjustments, real results - Flexible and efficient

Project Impact
Report

Measures what matters - Tells your success story -
Guides next steps - Builds the case for investment

3 District Package
$23,500 each

Individual DT Survey
3  Shared Onsite Days

3  1:1 Action Calls
Network Impact Report

4 District Package
$23,000 each

Individual DT Survey
4  Shared Onsite Days

4  1:1 Action Calls
Network Impact Report

5 District Package
$22,500 each

Individual DT Survey
5  Shared Onsite Days

5  1:1 Action Calls
Network Impact Report

Catalyst Network
Pricing

1 District Package
$38,775

DT Survey, 3 Onsite Days, 
3 1:1 Action Calls, Impact Report

edelements.com

This consortium offers an affordable entry point for
districts ready to make progress but mindful of

limited resources and capacity. It’s ideal for teams
who want to test an idea before fully investing,

ensuring efforts are strategic and sustainable. In a
time when funds are tight and energy is stretched,

this shared-services model provides access to expert
support, collaborative learning, and actionable

solutions without overextending people or budgets.

By partnering with BOCES across NYS, Education Elements  helps
districts streamline contracting and maximize aid on costs.

Emory Roethel, Partner
eroethel@edelements.com

585-694-8637


