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Share your name, 
district, and role
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The New School Rules + 6 Competencies for Success
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Themes From Onward
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Education Elements believes strong 
innovative leaders lead strong responsive 

organizations.

COVID-19 is demanding more from us. 
How do we help an organization adjust to 
manage rapid and unpredictable change? 

Resilience is the key for our leaders, for 
our teachers, and for our students. 
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Support Regulation 

Prioritize 
Relationships

Create Trust and Offer 
Transparency

Support Voice, Choice, 
and Empowerment
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Support Regulation 

Prioritize 
Relationships

Create Trust and Offer 
Transparency

Support Voice, Choice, 
and Empowerment

US Dept of Health and Human Services’ Substance Abuse and Mental Health Services Administration

https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4884.pdf
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 The closures and disruptions caused by 
COVID-19 have underscored that equity is not 
something to be addressed “at some point.” 

Ensuring that all students have the support they 
need to be successful is the most important 
thing we can do now. Addressing issues of 

equity requires structural changes to the way 
we teach, learn, grade, train teachers, engage 

with families, etc.

- Education Elements, Forging the Path 
Forward
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This required a major shift through every level of districts, 
schools and families

USE OF TECHNOLOGY 
Connect students and teachers, deliver lessons

MINDSETS
Model vulnerability through risk taking and transparency

PRIORITIES
Make decisions with limited knowledge and communicating 
through crisis

RATE OF CHANGE 
Activate quickly, clarifying roles and accountabilities to 
accomplish tasks
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JUNE 3 - 4
—
Responsive Team Habits in 
the Age of COVID-19

JUNE 16 - 18
—
Designing Schools for 
Learning Continuity 
Conference

Go Here to Learn More and Register: 
bit.ly/virtual-events-2020


