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Hi! We are Education Elements

WE ARE AN EDUCATION CONSULTANCY, THAT HELPS TRANSFORM SCHOOLS AND DISTRICTS
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Ways We Work With Districts
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Responsive
Classrooms

Wae believe that by

creating student-centered
classrooms, we can better

meet the needs of all

learners

Consulting services
Include:

+ Personalized and
Blended Learning
Competency-Based
Education

New School Design

Responsive
Leaders

We believe that change
begins with individua

and by changing individual
behavior, we can better
support teams and

organizations as a whole

Consulting services
include:
Innovative Leadership
Competencies
District Leader, School
Leader, Coach, &
Teacher Leader
100 Day Plan

Executive Coaching

Responsive
Teams

We believe if we change

the way teams and leaders

work (the how), we can
better achleve our goals
the what).

Consulting services
include:

+ New School Rules
+ New Team Habits

+ Teacher Retention

Responsive

Organizations

We believe the shape of
an organization has a
tremendous impact on
how Individuals & teams
within the organization

can work & achieve goals

Consulting services
include:

Responsive
Tools

We believe the tools
you use & how they are
implemented impact
your ability to achieve

our goals
9

Consulting services
include:
+ Curriculum Adoption
+ Technology Rollout
+ Onpoint
Touchpoint
Personalized
Learning Toolkit
Responsive Org
Playbook
The NEW School
Rules book
The NEW Team

Habits book




The New School Rules + 6 Competencies for Success
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Overview of Resilience

Themes From Onward

e

~ GIENA AGUILAR

of The Art of Coaching y

Know Yourself
Understand Emotions
Empowering Stories
Build Community

Be There Now

Take Care of Yourself
Focus on Bright Spots
Cultivate Compassion

Be a Learner

Play and Create

Ride the Waves of Change
Celebrate and Appreciate

Ajthor

13 JOSSEY BASS
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T you chose leadership, and you aim to be a
transformational leader, you're going to fall anc
scrape your knees a lot. And If you do that,
you'd better have some resilience muscles.

- Elena Aguilar
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Our Leaders Are Holding Up Organizations

Education Elements believes strong
innovative leaders lead strong responsive
organizations.

ORGANIZATION

COVID-19 is demanding more from us.
How do we help an organization adjust to
manage rapid and unpredictable change?

Resilience is the key for our leaders, for
our teachers, and for our students.
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What should school and district leaders
be factoring into their return plans to
support resilience in teachers?




COVID-19 and Trauma

CORONAVIRUS

Experts Predict What School Could Look
Like When It Reopens

From face masks to shorter days, school for K-12 kids may be very different when it restarts.

By Catherine Pearson

Experts Predict What School Could Look Like When It Reopens

et NI SEUSOIS FES Ry EamPI Children’s worlds have been upended by the pandemic, and both parents
Children's worlds have been upended by the pandemic, and both parents and schools should understand that the transition back will not be a

and schools should understand that the transition back will not be a
simple one. Several of the experts noted that children may experience : ~ ~
et epatsivns Ay e spending monli  oust, K simple one. Several of the experts noted that children may experience
may be confused about why school is so different now. They might have

lost loved ones to the coronavirus. They might be afraid of catching it unprecedented Separation anxiety after Spending months at home. Kids

themselves.
Paentscan help. When Kids ae woried, e want o ack why anc g may be confused about why school is so different now. They might have
more information instead of assuming we know,” Busman said. “For

example ifa child saystht they ae scard togo backt0sehool, sy, lost loved ones to the coronavirus. They might be afraid of catching it

really want to understand that more. What are you most worried about?””

Schools are going to have to check in on kids’ emotional wellbeing, too, thems elves -3
and to walk the sometimes fine line between promoting safety and being
overly strict. It will be a real-time experiment.

“There’s a lot of anxiety. It’s not possible to put a 4-year-old child in school
and tell him to stay 6 feet away from another child or don’t touch high-
contact surfaces. It’s not going to happen,” said Dashoush. “We can’t put
them in a situation where we’re setting them up for failure and probably
amplifying anxiety they’re already feeling.”
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Tackling TRAUMA
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6 PRINCIPLES THAT A TRAUMA-INFORMED APPROACH CONSIDERS

SAFETY

TRUSTWORTHINESS & TRANSPARENCY

PEER SUPPORT

COLLABORATION AND MUTUALITY

EMPOWERMENT, VOICE & CHOICE

CULTURAL, HISTORICAL AND GENDER
ISSUES

g~ Education
’\Elemenfs




We are living through collective trauma.
Can you talk about how your research
on resilience has informed how you
and the teams you support work
through times like these?




CONSIDERATIONS LEAD TO KEY NEEDS IN CRISIS

Priorities in COVID-19

SAFETY Support Regulation

TRUSTWORTHINESS & TRANSPARENCY D
Prioritize

Relationships
PEER SUPPORT

Create Trust and Offer
COLLABORATION AND MUTUALITY Transparency

5 EMPOWERMENT, VOICE & CHOICE

CULTURAL, HISTORICAL AND GENDER ISSUES

Support Voice, Choice,
and Empowerment

Copyright © Education Elements, Inc. All rights reserved. 15




I ——————————————————
Considerations During Crisis

When stressed, people have a harder time managing emotions and staying
regulated. Build in time for regulation practices like breathing, grounding
exercises, and movement. Model the calm behavior you want staff to mirror.

Social support and connection can actually buffer a stress response. During
times of stress, it's important to find ways to connect and support each other.

Explain the why behind decisions. Understanding why something (like a policy
or practice) is happening can give people a sense of control and decrease a
stress response.

This crisis will result in a loss of control and power for people. Providing
information to and soliciting input from staff is empowering.
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https://store.samhsa.gov/sites/default/files/d7/priv/sma14-4884.pdf

How do emotional regulation,
relationships, transparency, and
empowerment impact collective

teacher resilience?




The closures and disruptions caused by

COVID-19 have underscored that equity is not

) something to be addressed “at some point.”

Ensuring that all students have the support they

need to be successful is the most important

thing we can do now. Addressing issues of

equity requires structural changes to the way

we teach, learn, grade, train teachers, engage

with families, etc.

- Education Elements, Forging the Path
Forward
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How will current closures impact
teacher resilience?




As we reflect on Spring 2020, we quickly moved from the majority of
learning occurring on campuses to 100% virtual.

1067. VIKTVAL
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This required a major shift through every level of districts,
schools and families

USE OF TECHNOLOGY
Connect students and teachers, deliver lessons

MINDSETS
Model vulnerability through risk taking and transparency

PRIORITIES
Make decisions with limited knowledge and communicating
through crisis

RATE OF CHANGE

Activate quickly, clarifying roles and accountabilities to
accomplish tasks

Copyright © Education Elements, Inc. All rights reserved.



What systemic changes could come
from this experience?




What are your questions?

i
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Thank you!
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VIRTUAL EVENTS 2020

Go Here to Learn More and Register:
bit.ly/virtual-events-2020

JUNE3-4

Responsive Team Habits in
the Age of COVID-19

JUNE 16 - 18

Designing Schools for
Learning Continuity
Conference



