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Share your name, 
district, role and what is 
one thing that is top of 

mind for you around 
supporting schools 

during distance learning.



Jill Thompson     
jill@edelements.com  

@Edu_Thompson

Justin Toomer    
justin.toomer@edelements.com

@JustinEToomer  

Jason Bedford    
jason@edelements.com  

@bedfordtweet 

Link to our slides: 
http://bit.ly/Supportingschools 
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House of straw House of sticks House of bricks 
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House of straw House of sticks House of bricks 
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How might we leverage paraprofessionals and teachers from SPED, AG, art, 
music, ELL, PhysEd etc. to support or enhance the rigor, engagement, and 
personalization for students learning virtually and increase a sense of belonging 
while building our learning community?  
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STEP 0: Start with Yourself + Cede Power 
Identify your own bias, power, and privilege in how you make decisions 

     STEP 1: Connect
      Unpack the challenge by understanding the experience by those most deeply impacted 

      STEP 2: Include
      Include and elevate the voices of stakeholders at the margins

      STEP 3: Create
      Design prototypes that create equitable outcomes for ALL students 
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We start with our identity because our 
past experiences and unique 

understanding of the world can 
influence our decisions as leaders. 
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Connect with your challenge by understanding the experiences 
of those most deeply impacted. Who is most impacted by the 
challenge? How is the challenge presenting itself? Why does 

this matter? 

Outputs or Outcomes 

❏
❏

❏



Copyright © Education Elements, Inc. All rights reserved. 20



Copyright © Education Elements, Inc. All rights reserved. 2121

Potential Learnings

●

●

●

Questions

●

●

●
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● Create opportunities for inclusion of staff in the design process
● 2-3 prototypes designed with the marginalized group identified at the center
● Clear communication of the what (decision trade offs), how (process used), 

and why (your reason for redesign) 

As you delve into creating solutions and prototypes to support school leaders in 
expanding rigor, collaboration, and engagement in your virtual learning community, 

consider how you might continue to design with your users rather than for them and 
consider stakeholders at the margins as integral for the solutions that you create. 
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● Design at the margins

● Make the invisible visible: 

● Speak to the future:

https://drive.google.com/drive/search?q=equity%20by%20design
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Potential Learnings

●

●
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Communication

Relationships 
+ Engagement

Curriculum 
+ Instruction

Technology
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1. Relationships + Engagement 2. Curriculum + Instruction 3. Communication 4. Technology

❏ School teams survey students 
and families to determine what 
digital equity gaps exist.

❏ School teams ground 
curriculum expectations in the 
instructional vision, making 
new or clear connections for 
how it translates to distance 
learning.

❏ School teams establish a 
communication routine, such 
as a weekly newsletter, that 
ensures families know when to 
expect school updates.

❏ School or district teams 
identify digital tools, such as 
adaptive programs and content 
libraries, that all classes will 
have access to. These may be 
identified along grade-bands.

❏ School teams conduct PD to 
share how to build 
relationships with students in a 
virtual setting.

❏ School teams create a 
roadmap of professional 
learning to support teachers 
with accessing curriculum and 
ongoing support.

❏ School teams use a single tool 
(website, LMS page, Google 
Doc) to collect and post video 
and assignment links for 
students.

❏ Share with families the learning 
platform and tools their 
students will use in school and 
at home. Ideally, this includes 
showing families how to 
monitor their students’ use of 
those programs and how to 
support their use at home.

❏ Principal focuses on 
establishing community 
building routines amongst the 
staff, modeling the consistent 
focus on relationships they 
want to see at the classroom 
level.

❏ School teams set common 
expectations for teachers as it 
relates to their distance 
learning instructional practices, 
such as whether office hours 
are suggested or required.

❏ Teachers reach out to 
individual parents to share 
something positive the student 
is doing to build rapport and 
the relationship.

❏ Teachers or other school staff 
hold office hours to provide 
individual support for students 
and families trying to log into 
the learning platform.

❏ Teachers survey students to 
determine their interests and 
ways they most enjoy engaging 
in virtual schoolwork.

❏ Administrators use virtual 
learning walks to learn the 
successes and struggles 
teachers are having with the 
common instructional model.

❏ School teams create a way to 
capture what is working for 
teachers, sharing these best 
distance learning practices 
amongst the staff.

❏ Teams of teachers, such as 
PLCs, use data protocols to 
analyze the data, identify 
trends, and brainstorm 
solutions and next steps.
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most

least
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bit.ly/DLPlanning

1. Identify Focus Area

2. Assess Readiness

3. Plan Checkpoints

https://docs.google.com/document/d/1rHSnUqaCSAA41Pp20RbBSeuYjiKiuKXEbOfYAivcEJY/edit?usp=sharing


Sign Up:
http://bit.ly/EEOHSupport 

http://bit.ly/EEOHSupport




Stay safe, stay healthy!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources!

www.edelements.com/blog

@edelements

fb.com/edelementsAccess today’s slides: 
http://bit.ly/Supportingschools 

http://bit.ly/Supportingschools

