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Gabby Hewitt
gabby@edelements.com
3 @gabmhewitt

Justin de Leon

justin@edelements.com
Y @justndleon



Objectives How we will get there

1. Understand why belonging matters

for teacher satisfaction and Framework

retention for thinking
of belonging

2. Explore an example of how an
organization can focus on

belonging Case Study

on Belonging
3. Consider your current culture of

belonging and learn practical
strategies to drive belonging and

= Try a
retention in the new normal y

Strategy
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Hi! We are Education Elements

WE ARE AN EDUCATION CONSULTANCY, THAT HELPS TRANSFORM SCHOOLS AND DISTRICTS

10 . 1000+ 90% 9_2|_% oo o

| | orvery good

Year.s of Schools of our business comes from
Experience and Districts repeat clients




Ways We Work With Districts

Responsive
Classrooms

Wae believe that by

creating student-centered
classrooms, we can better

meet the needs of all

learners

Consulting services
Include:

+ Personalized and
Blended Learning
Competency-Based
Education

New School Design

Responsive
Leaders

We believe that change
begins with individua

and by changing individual
behavior, we can better
support teams and

organizations as a whole

Consulting services
include:
Innovative Leadership
Competencies
District Leader, School
Leader, Coach, &
Teacher Leader
100 Day Plan

Executive Coaching

Responsive
Teams

We believe if we change

the way teams and leaders

work (the how), we can
better achleve our goals
the what).

Consulting services
include:

+ New School Rules
+ New Team Habits

+ Teacher Retention

Responsive

Organizations

We believe the shape of
an organization has a
tremendous impact on
how Individuals & teams
within the organization

can work & achieve goals

Consulting services
include:

Responsive
Tools

We believe the tools
you use & how they are
implemented impact
your ability to achieve

our goals
9

Consulting services
include:
+ Curriculum Adoption
+ Technology Rollout
+ Onpoint
Touchpoint
Personalized
Learning Toolkit
Responsive Org
Playbook
The NEW School
Rules book
The NEW Team

Habits book




Belonging

+ Why it Matters
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Teachers are leaving the classroom...why?

o ‘It kills me to leave,
o but | think it would Kill
me—literally—to stay”

Ariel Franchak, Reading Specialist

of teachers said the COVID-19 pandemic has
made them more likely to retire early or leave
the profession (Source: NEA survey).



http://neatoday.org/2020/08/14/teachers-leaving-the-profession-because-of-covid/

‘Diversity is a fact, inclusion

IS a strategy, belonging is a

measure, and equity is the
goal.’

-Dereca Blackmon-




Relonging: A conversation about Equity,
Diversity, & Inclusion

22,2019

“Organizations where individuals hold a
high sense of belonging will result in
more engaged employees who are
energized by their work, team, and
ultimately perform with better creativity,
execution and productivity.”

anuary

-Krys Burnette-
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Doing - at work, they are more productive,
o 2 motivated, engaged, and 3.5 times

more likely to contribute to their
fullest potential”

-Karyn Twaronite-




Opportunities
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Distance learning
introduces new
constraints and
opportunities for

teacher growth and
support:

How can school leaders
leverage these
conditions to drive short
and long term
innovations to teacher
support and growth?

Copyright © Education Elements, Inc. All rights reserved.




Belonging Barometer (If excluded, employees feel...)

\Qnorey ctressey \onejy
Millennials (born
1980-1994) will feel.... 38% 30% 24%
\Qnoreq ciressey Sad

Gen Xers (born

1965-1980) will feel.... 41% 27% 26%

\QNOrey pNgry 5\\'95590 one/y,
Baby Boomers (born
1946-1964) will feel.... 45% (126%) 1 21%; 121%

"Educo’rion
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https://www.ey.com/en_us/diversity-inclusiveness/ey-belonging-barometer-workplace-study



Case Study on
Belonging
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From this to that....
o W
Past Brand Identity

Rental house

Conducted research to determine how to make
renting convenient

Leveraged financial data to focus work, drive
accountability, and track progress.

Prevented bias by formal diversity and inclusion
training.
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AirBnB

Personal Connections

Respected, Valued,
Contributions

Manager Belonging

Sense of
Belonging

- .
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Dimensions of Belonging from Stanford d. School

Knowing and
Accepting

Inviting and
Welcoming

Source:
https://static1.squarespace.com/static/57c6b79629687f
de090a0fdd/t/5cc7baefe79c7092be2eae94/1556593394
623/Design+For+Belonging+Web.pdf
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How do we get there?

Dimension of Belonging What it gives us? How AirBnB did it:

Intentional Invitations +
Active Hospitality

Know someone’s WHY and

o O
"W
O
show HOW they are

-\
LP\\ known

L4y Authentic engagement,
- sharing how their voice
makes community better*

Contribution to
community ALSO fosters
personal growth

" Education Copyright © Education Elements, Inc. All rights reserved.



Airbnb - Now
abub () airbnb
| CumemBrandidemiy

Rental home and local hosts

Conducted research to determine what drives and
determines an individual sense of belonging

Leveraged organizational data to focus work, drive
accountability, and track progress. Also used
murmur (pulse-check) surveys

Prevented bias by designing all people practices
carefully. Have a practice to go along with any
strategy

" Education Copyright © Education Elements, Inc. All rights reserved.



Try a Strategy to Increase
Belonging
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What is it and how does it increase belonging?

Begin each meeting with a check-in question. Each person If you could choose yo
ur age

answers, one at a time, no cross talk. Check-ins, build forever, wh
psychological safety by inviting and welcoming every arid »What age woylq You choose
person, every voice, to the table. why?
Use this strategy to...
e  Build trust and connectedness
e (Create space to respond to the current moment
e You want to learn more about teachers’ work
experiences, lives and interests
What sk
How do | use it? W skills do yoy bring to yoyr
orkplace that are current|
Select a meeting Underutilizeq? y

Create or pick a check-in question

Model at start of meeting —
No cross talk - one person speaks at a time
Swtich it up: drawing, polls, physical response



https://checkin.daresay.io/

Synchronous Movement

What is it and how does it increase belonging?

Moving, together. People subconsciously create connection
when they are invited to move with their team.

Use this strategy if...

e You want to energize a team or staff meeting
° Increase connection between teachers

How do | use it?

Justin de Leon | F Kelly Freiheit

e Select and modify a gesture so that it works
remotely or is safely used w/physical distancing

e Think: the wave, make a shape, air high fives “Raising the Roof, Synchronously”

-~ .
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Rotate meeting roles

|
What is it and how does it increase belonging?
Invite teachers to rotate roles during standing
meetings (facilitator, notetaker, DJ). This creates
space for all teachers to play an active role in HvecBiopd eamibe Baiiey Kirm
meetings and also exposes staff to different voices.
nvest in Ea Maggie Purv
Use this strategy if... nnovate and Iterate Ji Magg
e You want to energize meetings with new voices M8, 2020 Halie JRE
and perspectives May 15,2020 | your Wo aria - PPT club C
e You want to distribute ownership May 22,2020 Zoom Holiday
e You want to develop teachers and their May 29, 2020 Never Stop Learning PP/CS - Equity Lauren
meeting facilitation skills . _
June 5,2020 nnovate and lterate ; h Pun
How do | use it? June 12,2020 nvest in Each OTher aria Cristina
. . . June 19,. 2020 Holiday N/A N/A N/A
e |dentify the meeting and recurring roles you e
want to bring this strategy to June 56, 2000 Bring Joy to Your Work Beth =Ek S Drea
e Create a calendar, including space for people to
sign up
° At the next meeting, ask people to sign up Copyright © Education Elements, Inc. All rights reserved.

e Consider starting w/a small group meeting first



Share your “why”

What is it and how does it increase belonging?

Begin each faculty or team meeting by asking one teacher

to share their “why” - the reason they teach, what motivates

and inspires them, the path that brought them to teaching.
Learning about each other’s personal stories builds
empathy and helps expose shared experiences and
interests.

Use this strategy if...

e You want to build empathy across grade levels or
teams
e You have new teachers

How do | use it?

e Reserve 5-10 minutes at the start of a team or
faculty meeting

e (Create a simple slide template

e Build a calendar and recruit teachers or ask them to
sign up

7 .

It all started in New Jersey

7th Grade English
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Ask

What is it and how does it increase belonging?

Sit down with one teacher or a small group of teachers--ask
“When have you felt a sense of belonging? When have you
not?” Knowing your teachers’ perspective increases
empathy and shows that you value their experience.

Use this strategy if...

e You want to build relationships with a teacher or
group of teachers

e You sense that certain teachers feel a high or low
sense of belonging and you want to understand why

How do | use it?

e  Practice with a teacher with whom you have an
existing relationship

e Consider the following questions: What does
belonging look like? What experiences or moments
did you feel a sense of belonging? When have you
felt on the “outside,” what has happening? Copyright © Education Elements, Inc. All rights reserved.




Small Group Lunch

What is it and how does it increase
belonging?

Once a week, buy lunch (or have it
delivered) for a small group of 4-6 teachers
who otherwise wouldn't connect.
Participating in conversations with new
people creates new connections and
shared experiences.

Use this strategy if...

e You sense silos or know that some
teachers are isolated or have not
found work friends

How do | use it?

e Create small groups of teachers

e  (Calendar the day/time for each
group

e  Generate a list of questions to spark
conversation

Participating and
Contributing

Copyright © Education Elements, Inc. All rights reserved.
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When you think of belonging, what is one
word you are leaving today's session with?

(D Start presenting to display the poll results on this slide.
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https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFBeWR6aG9mN0JhWWk4SWpwTVdyMUJKcFRuc1B4emxQM2NuNUpnZ0YyMUowIiwic2xpZGVJZCI6IlNMSURFU19BUEkxODMxNjQ5MjczXzAifQ%3D%3D

Connect with Education Elements
on social media to continue the
conversation, or subscribe to our

Than k YOU! blog for more resources about

educating through COVID-19.

!
Stay safe, stay healthy! @edelements

n fb.com/edelements

www.edelements.com/blog
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A WEBINAR & RESOURCE SERIES
FOR EDUCATORS & K-12 LEADERS

LEARNING
NOW:

DISTANCE LEARNING & EQUITY
IN THE NEW SCHOOL YEAR

September - October

bit.ly/learning-now-september




UPCOMING VIRTUAL EVENTS

Flexible Learning Conference

>> NOV 5, 2020

Distance Learning Road Race
>>NOV 9-16, 2020

Responsive Strategic Planning in

Uncertain Times
== >> NOV 5-6, 2020

bit.ly/ee-virtual-events
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EQUITABLE

ENGAGEMENT GUIDE

A Guide To Equitable
Engagement for Educators

DTN
DOWNLOAD YOUR FREE COPY "



