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1. Understand why belonging matters 
for teacher satisfaction and 
retention

2. Explore an example of how an 
organization can focus on 
belonging

3. Consider your current culture of 
belonging and learn practical 
strategies to drive belonging and 
retention in the new normal

Framework 
for thinking 
of belonging

Case Study 
on Belonging

Try a 
Strategy 
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Belonging  
+ Why it Matters



28%
of teachers said the COVID-19 pandemic has 
made them more likely to retire early or leave 
the profession (Source: NEA survey).

http://neatoday.org/2020/08/14/teachers-leaving-the-profession-because-of-covid/
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Distance learning 
introduces new 
constraints and 

opportunities for 
teacher growth and 

support:

How can school leaders 
leverage these 

conditions to drive short 
and long term 

innovations to teacher 
support and growth?Safety + 

Needs

Belonging + Identity

Operations

Teaching and Learning

Constraints

Opportunities 

-New, unknown situation encourages “safer” risk taking 
-Increased fluency with digital applications and work flows
-Time to reflect on core learning experiences
-Short cycle iterations to drive innovation

-Short term project management 
-Reduced distractions (b/c out of building)
-Increased meeting presence

-Shared purpose, focused team
-Lower inter-staff tension
-Self-organized teams

-Detached from 
peer group (“work 
friends”)
-No F-2-F culture 
building rituals
-Isolated at home

-Virtual meetings 
and decisions 
making
-Shorter classes; 
shorter meetings

-Limited to virtual 
meetings
-Asynchronous
-Limited whole 
group culture 
building activities
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Millennials (born 
1980-1994) will feel….

Gen Xers (born 
1965-1980) will feel….

Baby Boomers (born 
1946-1964) will feel….

Source: 
https://www.ey.com/en_us/diversity-inclusiveness/ey-belonging-barometer-workplace-study
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Case Study on 

Belonging
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Past Brand Identity Current Brand Identity

Rental house Rental home and local hosts

Conducted research to determine how to make 
renting convenient

Conducted research to determine what drives and 
determines an individual sense of belonging

Leveraged financial data to focus work, drive 
accountability, and track progress.

Leveraged organizational data to focus work, drive 
accountability, and track progress. Also used 
murmur (pulse-check) surveys

Prevented bias by formal diversity and inclusion 
training. 

Prevented bias by designing all people practices 
carefully. Have a practice to go along with any 
strategy
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Respected, Valued, 
Contributions

Personal Connections

Manager Belonging

Sense of 
Belonging
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Participating and 
Contributing

Personal Growth

Knowing and 
Accepting

Inviting and 
Welcoming

Source: 
https://static1.squarespace.com/static/57c6b79629687f
de090a0fdd/t/5cc7baefe79c7092be2eae94/1556593394
623/Design+For+Belonging+Web.pdf
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Invitation and 
Welcoming

A sense of 
Belonging

Dimension of Belonging What it gives us? How AirBnB did it:

Intentional Invitations + 
Active Hospitality

Knowing and 
Accepting

Manager 
Belonging

Know someone’s WHY and 
show HOW they are 

known

Participating and 
Contributing

Sense of Respect and 
feeling valued

Authentic engagement, 
sharing how their voice 

makes community better*

Personal Growth Personal Connections
Contribution to 

community ALSO fosters 
personal growth
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Past Brand Identity Current Brand Identity

Rental house Rental home and local hosts

Conducted research to determine how to make 
renting convenient

Conducted research to determine what drives and 
determines an individual sense of belonging

Leveraged financial data to focus work, drive 
accountability, and track progress.

Leveraged organizational data to focus work, drive 
accountability, and track progress. Also used 
murmur (pulse-check) surveys

Prevented bias by formal diversity and inclusion 
training. 

Prevented bias by designing all people practices 
carefully. Have a practice to go along with any 
strategy
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Try a Strategy to Increase 

Belonging
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What is it and how does it increase belonging?

Use this strategy to...

●
●
●

How do I use it?

●
●
●
●
●

Invitation and 
Welcoming

https://checkin.daresay.io/
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What is it and how does it increase belonging?

Use this strategy if...

●
●

How do I use it?

●

● “Raising the Roof, Synchronously”

Invitation and 
Welcoming
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What is it and how does it increase belonging?

Use this strategy if...

●

●
●

How do I use it?

●

●

●
●

Participating and 
Contributing
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What is it and how does it increase belonging?

Use this strategy if...

●

●

How do I use it?

●

●
●

Knowing and 
Accepting
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What is it and how does it increase belonging?

Use this strategy if...

●

●

How do I use it?

●

●

Knowing and 
Accepting



Copyright © Education Elements, Inc. All rights reserved. 26

What is it and how does it increase 
belonging?

Use this strategy if...

●

How do I use it?

●
●

●

Participating and 
Contributing
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ⓘ Start presenting to display the poll results on this slide.

When you think of belonging, what is one 
word you are leaving today's session with?

https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFBeWR6aG9mN0JhWWk4SWpwTVdyMUJKcFRuc1B4emxQM2NuNUpnZ0YyMUowIiwic2xpZGVJZCI6IlNMSURFU19BUEkxODMxNjQ5MjczXzAifQ%3D%3D


Stay safe, stay healthy!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 
educating through COVID-19.

www.edelements.com/blog

@edelements

fb.com/edelements








