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Share your name, 
district, and role
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Ways We Work With Districts
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The New School Rules



Copyright © Education Elements, Inc. All rights reserved. 7

USHHS Principles of a Trauma Informed Approach
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Why Trauma-Informed Leadership?
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Trauma Informed Communities Dinner

● Representation from 5 districts + 
state department of health

● Trauma caused unity or division

● Leadership presence made a 
difference 
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Elements of Building Knowledge 

Understand why this 
idea matters through 

first-hand experiences

Explore resources and 
deepen knowledge 

related to idea

Try using the idea in 
small, safe ways to 

prepare for application

Develop a hypothesis 
to test and determine 
the supports you need
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Being Present
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Being Present
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Being Present
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In the Chat...

What is a moment of 
bonding that has 
happened between you 
and your coworkers as 
we’ve navigated this new 
terrain?
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Key Considerations of Trauma Informed Care

● Support Regulation 

● Prioritize Relationships

● Create Trust and Offer Transparency

● Support Voice, Choice, and 
Empowerment
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Support Regulation
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Prioritize Relationships
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Trust/Transparency

● Consistent Communication

● Explain the Why

● Show Strength and 
Sensitivity
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Voice, Choice, and Empowerment

Solicit feedback from your team

● Surveys

● Video Ask
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Pause for Q and A Time
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Options for Integrating Trauma Informed Practices 

Add a practice to a 
live meeting

● 10 deep breaths 
● Check In question

Add practice to a 
regular 

communication 

● Video Ask Survey in 
an email update 

● FAQs for what is 
changing on website

Lead a discussion 
focused on a 

practice

● Encourage 1-1 
meetings to offer 
support and get 
feedback 

● Offer office hours

1 2 3
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PLANNING 
Trauma-Informed 

Practice Tactic to Try Who it Helps When to Start

Support Regulation

Prioritize Relationships

Trust/Transparency

Voice, Choice, 
Empowerment
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Debrief + Check Out

✔What is one thing you’re taking away 
from today’s webinar?

Put your response in the chat box.
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