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We’d love to get to know you!

On the toolbar, select the chat icon 
and type your: 

(1) Name
(2) Location
(3) District or Company

Lauren: Columbus, OH, 
Education Elements

Maggie: Austin, TX, 
Education Elements

Baltazar: Baltimore, MD, 
Education Elements

Japneet: San Carlos, 
CA, Education Elements
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Your EE Team

Lauren Acree
lauren@edelements.com

@lkmilam

Baltazar Benevides
baltazar@edelements.com

@baltobenavides

Maggie Hodge
maggie@edelements.com 

Share what you learn on twitter and tag us @EdElements

mailto:lauren@edelements.com
mailto:baltazar@edelements.com
mailto:maggie@edelements.com
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Agenda
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Welcome and Introductions

Understanding the 8 Elements of 
Teacher Retention

Diving Deeper: Career Pathways

Diving Deeper: Dynamic 
Recruitment

Closing
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Understanding the Problem

17 - 40% of teachers 
leave the profession 
in their first 5 years. 

Enrollment in 
teacher preparation 
programs is falling

Teacher attrition 
costs districts 

$10-20,000/teacher

⅔ of teachers who leave 
are leaving for reasons 
other than retirement 

More than 110,000 
classrooms are staffed with 
an under-qualified teacher.



copyright © education elements, inc. all rights reserved.

Reason to Act | Teacher Retention

Of effective teachers would have stayed in 
the classroom if their key problems had 
been addressed.

1Source: The Irreplaceables, TNTP 

75%1
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https://files.eric.ed.gov/fulltext/ED533959.pdf


copyright © education elements, inc. all rights reserved.



copyright © education elements, inc. all rights reserved.

Poll: Which of these elements is the biggest challenge or 
opportunity for your district? 
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Today we will...

Understand why this 
idea matters through 

first-hand experiences

Explore resources and 
deepen knowledge 

related to idea

Try using the idea in 
small, safe ways to 

prepare for application

Develop a hypothesis 
to test and determine 
the supports you need

There will also be time for question and answer at the end of each section.
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Career 
Pathways

We provide our 
teachers with clear 

pathways for 
learning, leadership, 

and promotion.



copyright © education elements, inc. all rights reserved.



copyright © education elements, inc. all rights reserved.

What are some different 
flavors of Cheerios you could 
invent?

How could you find out if 
people like the new flavors?

What are some different 
ways to eat Cheerios?
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Why rethinking this matters

Professional Learning

87% of millennials 
say professional 

growth and 
development 

opportunities are top 
priorities.

Gallup Report, How Millennials Want to Work and Live

Traditional approach

Most teachers 
attend the same 

professional 
learning 

experiences, may 
not have a say in the 
content or structure. 

https://news.gallup.com/reports/189830/e.aspx
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What this might look like:

Professional Learning

● Personalized onboarding 
experience

● Teacher residency program
● Micro-credentialing or badging
● Individualized coaching 
● Peer to peer learning 

opportunities
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Why rethinking this matters

“People are energy 
sources to be 
activated, not 

depleted, to maximize 
businesses.” 

-Bruce McTague

Traditional approach

Leadership roles 
may be perceived as 
jobs with positional 
authority and/or are 

limited to a small 
percentage of 

teachers.

Leadership
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What this might look like:

Leadership

● Peer mentor
● Committee representative
● Lead professional development
● Grade level/department leader
● Pilot a new approach or 

program and teach others
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Why rethinking this mattersTraditional approach

There are only as 
many opportunities for 
promotion as there are 
open roles outside of 
the classroom (i.e. AP, 
Coach, Principal, etc.).

Promotion

Only 1 in 3 people 
strongly agree they 

have the opportunity 
to reach their full 
potential at their 

current organization.

2019 TINYpulse Employee Engagement Report

https://www.tinypulse.com/2019-employee-engagement-report
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What this might look like:

Promotion

● Teacher on special assignment
● Role of Master teacher, 

Distinguished teacher, etc.
● Hybrid roles - part teaching, part X 

(coaching, curriculum design, etc.)
● Bonuses or salary scale connected 

to performance
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Consider a high performing or high potential teacher in your school 
or district. Choose 1 area of career pathways below to focus on.

Professional 
Learning

List the opportunities for professional 
learning they’ve had this school year.

Leadership List the opportunities for leadership 
they’ve had this school year.

Promotion
List the opportunities for promotion 
that may be available to them in the 

next year.
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Continuing w/ the same teacher and same area of career pathways 
you focused on, consider:

1-very unsatisfied               5-very satisfied

Satisfaction

How satisfied is this teacher with current opportunities for 
professional learning, leadership, or promotion?

1-not very motivated            5-very motivated

Motivation

How motivated is this teacher by this area of career pathways?
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re:Work career conversation worksheet 

Design a Better Business Persona Canvas 
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?

Q&A Time

?

?

?
?
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Dynamic 
Recruitment

We attract and select 
teachers based on an 

inspiring challenge 
and clear 

competencies.
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Why did you join our district/school?

Why do you stay at our district/school?

Why would you leave our district/school?
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Why did you join?

• Impact students
• Continue to learn
• Part of community
• Welcoming team
• Relationships
• Grow leadership

Why do you stay?

• Supportive place
• Impact on kids
• Autonomy
• Passionate team
• Development
• Common vision

Why might you leave?

• Unsustainable role
• Misaligned to vision
• Lack of autonomy
• Lack of diversity
• Stopped learning
• Lacked mentorship

Potential Responses
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Three essential considerations for Dynamic Recruitment

Define Self
Align your hiring practices with your 
organization’s vision, mission, culture 
and values.

Attract Candidates
Inform recruitment strategies with data to 
address local needs and communicate your 
strengths, values and opportunities for growth.

Candidate Selection
Design hiring practices that collect and 
evaluate demonstrated evidence of 
required outcomes & competencies.
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Survey team 
members on the 
3 key questions: 
why they joined, 
stay, and might 

leave. This 
informs your 

EVP.

Synthesize what 
your district or 
school’s main 

headline 
message is from 
survey analysis.  

Determine the 
3-5 key trends 
that your team 
members care 

most about and 
are most 

motivated by.

Compose your 
core 

recruitment 
message for 
each trend 
identified. 

Communicate 
directly.

Align and apply 
your core 

recruitment 
messages 

across 
recruitment 
platforms.

Define Self Cycle
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Recruitment Case Study: Southwest Airlines
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Recruitment Case Study: Southwest Airlines
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Recruitment Case Study: Southwest Airlines
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Recruitment Case Study: Southwest Airlines
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Align + Apply Recruitment Message Across Platforms

Survey Team with 3 Key Questions
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Q&A Time
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Closing
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Closing: What is one thing you’re 
going to take back to your team?
(Drop it in the chat box!)
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We are offering 30% 

off to webinar 

attendees. Use code 

EE600 between now 

and 9/6 to register!
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Subscribe to hear from us

Monthly - The Ed Elements Newsletter

bit.ly/EdElementsNL

Bi-Weekly - The SEPAD Newsletter, by Anthony Kim

bit.ly/anthonx

Weekly - The KikiBrief, by Keara Mascareñaz

bit.ly/KikiBrief
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Closing: What is one thing you’re 
going to take back to your team?
(Drop it in the chat box!)


