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Share your name, 
district, and role Panelist + 

ALL
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Objectives

● Consider why the Employee Value Proposition (EVP) is 
crucial now more than ever.

● Understand what the EVP is and how it can support the 
recruitment and retention of teachers and staff in your 
school/district.

● Review your website and other collateral to assess the 
ways in which you’re communicating your EVP to current 
and future teachers 
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Responsive Ecosystem
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Understanding the Problem

17 - 40% of teachers 
leave the profession 
in their first 5 years 

Enrollment in teacher 
preparation 

programs is falling

Teacher attrition 
costs districts 

$10-20,000/teacher

⅔ of teachers who leave 
are leaving for reasons 
other than retirement 

More than 110,000 
classrooms are staffed 
with an under-qualified 

teacher
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Reason to Act | Teacher Retention

Of effective teachers would have stayed in 
the classroom if their key problems had 
been addressed.

1Source: The Irreplaceables, TNTP 

75%1

https://files.eric.ed.gov/fulltext/ED533959.pdf
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Elements of Building Knowledge 

Understand why this 
idea matters through 

first-hand experiences

Explore resources and 
deepen knowledge 

related to idea

Try using the idea in 
small, safe ways to 

prepare for application

Develop a hypothesis 
to test and determine 
the supports you need
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How do you 
think the 
COVID-19 
closures will 
affect teacher 
hiring and 
retention for 
next year? 

https://www.tolerance.org/magazine/teaching-through-coronavirus-what-educators-need-right-now
https://www.edsurge.com/news/2020-03-18-teacher-interrupted-leaning-into-social-emotional-learning-amid-the-covid-19-crisis
https://en.unesco.org/news/teacher-task-force-calls-support-63-million-teachers-touched-covid-19-crisis
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How will COVID-19 impact teacher hiring and retention?

Hard to predict 
budget cuts

Less 
movement 

from teachers

Growing need 
to reimagine 

roles
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How do you anticipate 
COVID-19 will affect 
teacher hiring and 

retention for next year?
Panelist + 

ALL
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Key Opportunities to Consider

Hiring Focus on efficiency and shifting format

Career 
Pathways

Focus on creating new or hybrid roles to support educators

Training Focus on keeping high quality educators + train up others

Agency

Culture Focus on building up campus or community culture

Focus on providing teachers with greater autonomy to navigate this process

Purpose Focus on our district why and employee value proposition
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Why the EVP 
matters 
especially now

● Clarity through digital 
communications

● Anchoring to our why in a 
volatile time

● Need to hold on to top talent

● Virtual hiring

● Schools’ roles in reopening the 
economy



Copyright © Education Elements, Inc. All rights reserved. 16

Elements of Building Knowledge
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EVP | Everything of value that you offer your employees

Growth + Development
Acquire and deepen skills and work 
ownership, scale impact, support + 

collaboration

Culture + Environment
Colleagues, autonomy, 

responsiveness, safety, life 
balance, clarity of roles + 

responsibilities, organizational 
leadership, safety

Compensation
Salary, raise and promotions, evaluation and 
rewards process, benefits

Mission
The purpose behind your work, alignment to 
organizational vision, strategic plan
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Internally Externally
● Reflects what your employees 

value most about working at your 
organization

● Positions your organization as 
unique among competing 
employers

● Should be checked in on and 
potentially refreshed every 2-3 
years 

● Communicates to potential 
candidates what you could offer 
them in employment

● Differentiates your organization in 
contrast to competing employers

● Should be an aligned set of core 
messages that resonate across 
engagement platforms  
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Why did you join?

● Impact students
● Continue to learn
● Part of community
● Welcoming team
● Relationships
● Grow leadership

Why do you stay?

● Supportive place
● Impact on kids
● Autonomy
● Passionate team
● Development
● Common vision

Why might you leave?

● Unsustainable role
● Misaligned to vision
● Lack of autonomy
● Lack of diversity
● Stopped learning
● Lacked mentorship

Potential Responses
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Share a quick response 
to why you joined your 
organization, stay at 

your organization, and 
what would make you 

leave your organization!

Panelist + 
ALL



Copyright © Education Elements, Inc. All rights reserved. 2121Copyright © Education Elements, Inc. All rights reserved.

What are the top reasons 
people stay at their jobs?
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Top Attributes 
Influencing 
Employer 
Selection: 

1. Compensation
2. Work-Life Balance
3. Stability
4. Location
5. Respect
6. Vacation
7. Health Benefits
8. Future Career 

Opportunity
9. Development 

Opportunity
10. Ethics/Integrity

Source:  3Q 2019 Gartner Global Market 
Labor Survey  ~29,000 

respondents
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GEN Z

MILLENNIAL

GEN X

BABY BOOMER

TRADITIONALIST

05

04

03

02

01

- Accustomed to change and expects in workplace
- Value in-person interaction
- Look for feedback on ongoing basis

- Looking to be coached or mentored
- Prefer collaborative and technological centered training
- Look for feedback on ongoing basis
- Aligning with company values are key

- View change and a vehibile for opportunity
- Embrace a hands-off management mentality
- Entrepreneurial spirit and results oriented

- More reserved communication style
- Value traditional instructor led or self-learning tools
- Top qualities for a manager are to be ethical, fair, consistent

- Believe in hierarchical management style
- Strong work ethic and loyal to company
- Slow to adapt to new technology
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Brand

What do people 
think of, when 
they think of 
your district?

Employee Value
Proposition

Why do people 
join?  Why do 
people stay?

Messaging

What messages will we send to potential 
employees to communicate our brand and EVP?
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What do you know 
about the company 

Wegmans?
Panelist + 

ALL
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Wegmans’ Current Landing Page
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Wegmans’ Current Landing Page

prioritizing 
employees 
first

community 
focused

community + 
collaboration
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Wegmans’ Website: Working Here
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Wegmans’ Website: Working Here

development 
+ growth

diversity of 
roles and 
pathways

prioritizing 
employees 
first
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What Others Communicate About Wegmans
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What Others Communicate About Wegmans

reliable 
leadership

community

sense of 
belonging
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What Others Communicate About Wegmans
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What Others Communicate About Wegmans

explicit EVP

mission + 
values
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Wegmans’ Recent Tweets
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Wegmans’ Recent Tweets

inclusion

family + 
community

national 
recognition 
(success)
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Wegmans’ Recent Tweets
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Wegmans’ Recent Tweets

responsive + 
community 
drivenCommunity 

+ education

safety
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Wegmans’ Recent Tweets
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Wegmans’ Recent Tweets

compensation 
+ reliability

safety + 
responsive

benefits + 
wellness
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EVP | Wegmans

Growth + Development
Long-lasting, productive 

relationships, when you grow we 
grow, we promote from within, 
training courses, development 

resources, mentoring program, 
education + scholarship

Culture + Environment
Made to feel welcome when you 

join, feels good about how we 
contribute to the community, 

management is honest + ethical in 
business practices, access to the 

resources needed for my role, a 
great place to work, inclusive (for 

all), safety first    

Compensation
$105 million in scholarships to 33,000 
employees last 35 years, pay in crisis, in 
applications + glassdoor data, health 
coverage, life benefits, wellness programs, 
financial rewards

Mission
Our primary business is to help make great meals 
easy so our customers can live healthier and 
better lives.

We care, we have high standards, We make a 
difference in every community we serve, We 
respect and listen to our people, We empower our 
people
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Use the 8 
Elements to 
bring your 
EVP to life
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supporting elements:

Energized by Purpose

(re)Energize Your 

Purpose
Now, more than ever we must 

connect teachers with our 

shared purpose and their own 

“why”.

what is it:

Connect teachers with the 
district’s vision and their 
purpose for teaching

strategies:  

1. Reachout - Each day, with your team, call 5 teachers; check-in, ask why they keep 
teaching; share your purpose

2. Recognize - In social media, comment on examples of the district’s purpose living 
and breathing in teacher practice

3. Recruit - include images and vignettes on your website that exemplify the district’s 
purpose
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supporting elements:
Dynamic Recruitment + 
Targeted Incentives

Update Your 

Website
Prospective employees rely on 

your website and the experience 

they have when considering 

employment

what is it:
Update your website to 
better communicate your 
value as an employer

strategies:  

1. Research - Google top 5 employers in your region, review their hiring 
pages--how do they communicate value as an employer?

2. Gap Analysis - Your district’s website, where is your EVP present? Where is it 
absent?

3. Update - Your district’s website to better reflect your EVP, including benefits
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supporting elements:
Teacher Agency + 
Consistent Celebrations

Celebrate 

Innovation
Find, share and celebrate 

examples of teachers innovating 

to support student learning and 

well-being

what is it:
Recognize teachers for 
breaking the mold 

strategies:  

1. Social Media - Scan social media, like and comment on creative examples of 
teacher innovation

2. Make Phone Calls - Contact families and school leaders, collect and share 
examples of teachers meeting student needs in new and creative ways

Campus Operations
Video welcoming 
students back during 
this uncertain time 
and promote a 
strong team culture.

Depth of Learning
Utilizing Snapchat to 
share critical thinking 
with text evidence.

https://www.youtube.com/watch?v=l8LdVqtm6Ew&t=1s
https://www.youtube.com/watch?v=l8LdVqtm6Ew&t=1s
https://twitter.com/Mrs_Koppers/status/1240467054475517953
https://twitter.com/Mrs_Koppers/status/1240467054475517953


Copyright © Education Elements, Inc. All rights reserved. 47

supporting elements:

Career Pathways

Highlight + 

Co-create Career 

Pathways
Find, share and celebrate 

examples of teachers innovating 

to support student learning and 

well-being

what is it:
Share stories of growth in 
the district; engage teachers 
in defining career pathways

strategies:  
1. Vignettes: Interview veterans and mid-career employees; create a small 

collection of stories that highlight career journeys 

2. Focus Group:  Host a virtual focus group, ask for input on options for 
career pathways

3. Publish Pathways:  Make pathways known and visible on your website
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Share in the Chat:  

As an employer, how are 
you highlighting and 
communicating value to 
current teachers?  To 
prospective teachers?
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Debrief + Check Out

✔What is one thing you’re taking away 
from today’s webinar?

Put your response in the chat box.
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Define Self: Clarify our EVP

● Prior to tapping your district for their 
perspective on the 3 key questions 
behind our EVP, let’s source our own 
perspective for why teammates join, 
stay, and might leave

● Share your responses to the 
reflection questions first

● Then, identify which communication 
sources convey the messages you 
drafted in reflection

https://docs.google.com/document/d/1xlZmXudEVdCntGkkBbSE3luRqwAPEQLRMbfvmPatBo8/copy
https://docs.google.com/document/d/1xlZmXudEVdCntGkkBbSE3luRqwAPEQLRMbfvmPatBo8/copy

