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Teacher Onboarding in 
the New Normal 

Spark - Explore new conditions and 

mindsets for onboarding

Expand - Discuss the roles of 

belonging;  knowledge and skills; 

growth and reflection

Practice - Strategies for adapting 

onboarding

Apply -  Share learnings and close out

#returntoschool
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SPARK EXPAND PRACTICE APPLY DEBRIEF

Inspiration to 
illustrate why the 

habit needs to 
change

Resource or tool to 
build understanding 

of the habit

Activity to practice 
the habit in a safe 

environment

Plan for trying 
the habit in the 

real world

Reflection on trying 
the habit + future 

iterations
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Spark:
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Think back to your most 
recent onboarding 

experience.  What do 
you remember most?
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https://www.gallup.com/workplace

https://blogs.edweek.org/teachers/teaching_now/2020/06/teachers_say_theyre_more_likely_leave_classroom_because_coronavirus.html
https://blogs.edweek.org/teachers/teaching_now/2020/06/teachers_say_theyre_more_likely_leave_classroom_because_coronavirus.html
https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx
https://blogs.edweek.org/teachers/teaching_now/2020/06/teachers_say_theyre_more_likely_leave_classroom_because_coronavirus.html
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Pre-COVID During COVID

Similar
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How do we design an onboarding 
experience that delights teachers and 
fosters belonging, builds knowledge and 
skills and promotes growth through 
reflection?
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For each aspect of the onboarding experience, planning teams must ask themselves:

● recreate what we have always done?
● evolve and work toward a new approach?
● revolutionize the way we approach it?
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Evolutionary Change
“Why?”

Revolutionary Change
“Why not?”
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What will it look like to help new teachers understand expectations, norms and practices around 
classroom management?

Recreate Evolve Revolutionize

We will share our classroom 
management guidelines so that 
teachers can read them in 
preparation for a Zoom meeting 
where we will add details and 
field questions. 

New and veteran teachers will 
be paired together to discuss 
classroom management 
guidelines, the apply them to a 
few case study like scenarios. 

We will design a simulation 
around a range of classroom 
management challenges and 
realities.  Veteran teachers will 
model techniques and 
responses, then new teachers 
will practice w/prompting and 
then reflect on new learning. 



Copyright © Education Elements, Inc. All rights reserved. 15

What might you 
recreate, evolve or 

revolutionize when it 
comes to new teacher 

onboarding?
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EXPAND:  Belonging, Knowledge + 
Skills, Growth + Reflection
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What it is... What it is not...

At least a year long process 2-3 days of new teacher orientation

A process for assimilating a new hire to 
the values, culture and practices of a 
new organization

A checklist of activities that a new hire 
must complete

A collection of intentionally facilitated 
and self-directed experiences 

Workshops before school starts and a 
few follow up workshops during the 
year.
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Sample Onboarding Week 1: Mission, Vision and Culture
Tuesday Wednesday Thursday Friday

7:30 AM Breakfast Breakfast Breakfast Breakfast

8:00 AM
Welcome, Agenda, 

Logistics
Welcome, Agenda, 

Logistics
Welcome, Agenda, 

Logistics
Welcome, Agenda, 

Logistics

8:30 AM Introduction to the 
school

Mission, Vision, Values

Introduction to XYZ
Mission, Vision, Values

Community Building 
Exercise: DEI Focus

Professional Growth: 
Behavioral Management

9:00 AM

9:30 AM Community Building 
Exercise Overview:

School Academic Goals HR Compliance
10:00 AM

10:30 AM

11:00 AM School Tour / Visit 
Classroom

HR Housekeeping
(paperwork, etc.)11:30 AM

12:00 PM
Lunch Lunch Lunch Lunch

12:30 PM

1:00 PM
Overview:

School Academic Goals

Community Building 
Exercise

Academics Academics: Planning

1:30 PM

2:00 PM

Professional Growth: 
PD Pathways

2:30 PM
Other Basic Needs 

(class schedule, etc.)
3:00 PM

3:30 PM

4:00 PM Wrap & Reflection Wrap & Reflection Wrap & Reflection Wrap & Reflection

Ensure each level of Maslow’s Hierarchy 
of Needs is met over the course of formal  
onboarding 

Continue to monitor how each layer is met 
through weekly and monthly structures

Source: Edfuel Talent Playbook

https://drive.google.com/file/d/18XIUPnlO1fZycybAOzueHRrw9CVJaSfV/view
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Aspects of belonging:

● Developing relationships
● Strong mission fit
● Supportive culture

Belonging is the most important 
factor in why employees stay.
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Example strategy: Explicitly teach your core 
values

● Recreate: Core Value Webinar
● Evolutionary: Core Value Shoutouts
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●

●
●

●
●

Job specific knowledge + skills

●

●

●

●

Curate learning experiences
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Person A Person B

Evolutionary: provide quick reference guide of 
who to go to for what and when

Revolutionary: rather than scheduling fixed 
sessions, new hires can go through experiences 
as it is relevant to them
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●

●

●

●

Mentorship
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● Back to school events
● Informal conversations
● Mentor assignment
● End of year celebrations

● Onboarding week
● PD Days 

● Teacher evaluations
● End of year 

retrospective
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How might we need to 
change this calendar in a 

during-COVID school year?
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PRACTICE:  Strategies for 
Onboarding in the New Normal
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Strategy

How to
●

●
●

Why
You should use this if…

●

●
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Strategy

How to
●

●

Why You should use this if…
●
●
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Strategy

How to
●

●

●

Why You should use this if…
●
●
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Strategy:

How to
●

●

Why
You should use this if…
●

●
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What additional ways 
might your school or 

district adapt onboarding 
strategies in the year 

ahead?
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APPLY
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● making it more interactive- not sit and listen
● Revolutionize so teachers have voice/choice in the onboarding process
● more modeling from veteran teachers
● what will feedback and assessment look like virtually
● Using Zoom vs. Zoom webinar and how to make it personal
● It would revolutionary to ask new hires where they are in terms of readiness to learn? Asking folk to take a 

path of onboarding would be pretty huge
● Shelley (also on here) and I are leading our first virtual learning tomorrow on the Learning Environment and we 

now want to add scenarios for them to discuss!!!
● How can these techniques work with lower elementary? I have only heard how it works for middle school 

upper learning?
● Best Practices (as we learn them) for Online Teaching and Learning.
● Teaching but having students doing.
● our mindset to put kids social emotional needs 
● Asynchronous virtual book clubs for all teachers (and a specific one for new teachers
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● Social/Emotional Learning/Instruction; PBIS implementation to encourage student engagement
● providing our new teachers CHOICE learning sessions over the summer so they can self select 
● I agree with rozaly I am wondering for Special education as well
● I think something evolutionary…just and adaptation would be to go from in person paper work to digital versions
● I think we also evolve learning to include discussions for virtual, f2f, and hybrid learning situations
● Training new staff on Digital Citizenship will be helpful.
● As well as the students~!
● This is very eye opening.  I think we are all the what it is not.  So glad I am here.
● Self-Actualization  was the goal  for Teachers and Students
● Jane—thanks for that question.  That is its own discussion for sure. But it can start by creating space to help people 

share about themselves, their background and also think about how the onboarding experience can be differentiated 
based on readiness.

● The other piece to consider is making sure new hires have a chance to connect with others in the organization who 
identify similarly.

● Happy to talk about this separately too.
● That is excellent! self paced!
● Are mentors paid? voluntary? What training/support do you provide to mentors?
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● Channing, I like this even/over exercise for organizational values 
https://academy.nobl.io/how-to-write-a-strategy-your-team-will-remember/

● Nancy - mentors are existing teammates within our org
● Usually people are only mentoring 1 person at a time
● Angela, here is the research

https://hbr.org/2019/12/the-value-of-belonging-at-work#:~:text=Belonging%20is%20good%20for%20business,75%25%
20reduction%20in%20sick%20days .

● This First Nations Perspective on needs helps thing more deeply about teacher needs and beyond Maslow (which is 
deeply problematic as he “generously borrowed” aka stole much of his ideas from Indigenous people…) and connects 
to what y’all are discussing better anyways. 
https://barbarabray.net/2019/03/10/maslows-hierarchy-of-needs-and-blackfoot-nation-beliefs/ 

● did your school do any social activities?
● I think the calendar could change to add some SEL check-ins and strategies for adults
● zoom happy hour
● more flexibility for families and assessment shouldn't be the priority instead the interactions with our children 
● It might be helpful to have teacher support groups that cross campus lines. I’m the only 1-3 SDC grade teacher on site, 

so it’s hard to find someone to really relate to. That kind of support would be really nice.
● build in some celebratory times

https://hbr.org/2019/12/the-value-of-belonging-at-work#:~:text=Belonging%20is%20good%20for%20business,75%25%20reduction%20in%20sick%20days
https://hbr.org/2019/12/the-value-of-belonging-at-work#:~:text=Belonging%20is%20good%20for%20business,75%25%20reduction%20in%20sick%20days
https://barbarabray.net/2019/03/10/maslows-hierarchy-of-needs-and-blackfoot-nation-beliefs/
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● Perhaps even more celebrations to keep people positive
● great minds, Rhonda!
● Surveying teachers to see what they’re interested in for social activities and what times work best for them (we hosted 

“care cafes” for teachers 2x a week for teachers and varied topics based on their self-identified needs
● More zoom collaboration among staff within a school and cross district to share highs and lows
● Jill - this is a great time to establish and strengthen those cross-campus relationships - PLCs
● weekly or biweekly standing appointment check-ins
● This is probably more evolutionary but is there a central instant messaging platform?
● Love seeing the incorporation of a good teaching practice (playlist) as something we can mirror in the adult experience
● Tour Digital Natives , our Students can mentor our Staff in all the latest  This Distant Learning is new to most of us So 

we all need On Boarding !!
● BONUS POINTS IF YOU SHARE YOUR REFLECTION ON TWITTER! TAG @EDELEMENTS
● useful to understand the new ways of teaching virtually 
● I like the playlist idea
● regular support sessions for mentors - maybe those Care Cafes for mentors
● Develop a tool kit. Putting everything in one place. 
● weekly and biweekly check ins
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● We have used quarterly new teacher meetings but I think we would include virtual check ins for new hires across the 
division

● I really like the more structured year long plan. We have improved overall but this layout makes it seem less 
overwhelming for staff

● Playlist ideas and ideas for virtual teaching
● More of a long term and ongoing plan with pathways and more specific check-ins.
● I love the idea of the weekly- bi weekly check ins not with a supervisor but instead just to get the, Are you ok 

conversation from peers. 
● we wont have new staff but we do have a new principal - onboarding for  all of to his expectations and visions and our 

existing culture
● More check ins for new teachers as well as veteran teacherssince things are so unstable
● Ithink our school does a pretty good job, new teachers have mentors, they have weekly meetings in the beginning and 

then move to monthly. We have happy hours, potlucks and other meet-ups that are put together by any staff member 
like a kick-ball game.

● Do we have a survey to complete to get the attendance certificate?
● Adding scenarios for discussions as new teachers always put class management as their top need
● A better system for checking back in with teachers - refining my process!!!
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● I'm pitching the playlist to our principal. 
● I came late so I have to rewatch this webinar 
● “No Child Left Behind “” required Mentoring of new teachers ! Don’t know if ESSA  does but it is very helpful  along our 

journey !
● regular coffee chats with new teachers on various topics we know they want to discuss.
● our new teachers are so full of creative ideas, lets give them a voice.
● incorporate calendar in science department for new teachers
● Will there be a certificate for this workshop?  Thank y'all…  
● I lead classified staff. I haven't thought about mentors amongst the classified. Makes sense. 
● Sharing what was learned over the summer in one document - give ideas how one uses them
● setting up an "award" system maybe like fitbit does for accomplishments- ex. perfect quiz, homework in
● More time invested in building relationships so all work as a team and feel we are in a safe supportive work 

environment.


