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Teacher Experience Design and Why it 
Matters Now
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OPENING | Let’s Check-In!

Let u
s know by 

resp
onding in the 

chat!
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Introductions

Justin de Leon
Partner - Education Elements

justin@edelements.com

Andrea Goetchius
Associate Partner - Education Elements

andrea@edelements.com
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Schools grow when people grow.

TRANSFORM YOUR SCHOOL OR DISTRICT WITH A PERSONALIZED APPROACH.
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Elements of Building Knowledge

Understand why this 
idea matters through 

first-hand experiences

Explore resources and 
deepen knowledge 

related to idea

Try using the idea in 
small, safe ways to 

prepare for application

Develop a hypothesis 
to test and determine 
the supports you need
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Elements of Building Knowledge

Why does teacher 
experience matter?

What is employee 
experience design and 
how does it relate to 

teachers?

What are strategies I 
can use to influence 
teacher experience?

What aspect of the 
teacher experience 
might I redesign?
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The Teacher Experience In a Pandemic
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http://www.youtube.com/watch?v=OBMbtW6J7ys
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The Realities of Teaching in a Pandemic

New skills for students 
requires new instruction 

for teachers

Receiving immediate 
feedback from students is 

disrupted

Balancing student needs 
with those of self and 

loved-ones

Learning new teacher 
skills while under stress

Burden of student 
expectations coupled with 
empathy for student stress

Facing disruptions and 
change of plans 

constantly
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How has the teacher experience 
changed over the past 10 months?



Copyright © Education Elements, Inc. All rights reserved. 11

Elements of Building Knowledge

Why does teacher 
experience matter?

What is employee 
experience design and 
how does it relate to 

teachers?

What are strategies I 
can use to influence 
teacher experience?

What aspect of the 
teacher experience 
might I redesign?
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        Bottom Quartile of Employee Experience               

        Top Quartile of Employee Experience

Twice the Innovation  - 24% vs. 51% 
% revenue from new products + services last 2 years

Double the Customer Satisfaction - 14 vs. 32 
Industry adjusted net promoter score

25% Greater Profitability - 58% vs. 73% 
Profitability compared to competitors

Source:  MIT Sloan Center for Information Systems Research

Companies with great 
employee experience 
are more innovative, 
profitable and have 
higher levels of 
customer satisfaction

https://www.avanade.com/-/media/asset/thinking/mit-research.pdf
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GEN Z

MILLENNIAL

GEN X

BABY BOOMER

TRADITIONALIST

05

04

03

02

01

- Accustomed to change and expects it in workplace
- Value in-person interaction
- Look for feedback on ongoing basis

- Looking to be coached or mentored
- Prefer collaborative and technological centered training
- Look for feedback on ongoing basis
- Aligning with company values are key

- View change as a vehicle for opportunity
- Embrace a hands-off management mentality
- Entrepreneurial spirit and results oriented

- More reserved communication style
- Value traditional instructor led or self-learning tools
- Top qualities for a manager are to be ethical, fair, consistent

- Believe in hierarchical management style
- Strong work ethic and loyal to company
- Slow to adapt to new technology

Generations value different experiences
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“Employee Experience -- the sum of all interactions an 
employee has with an organization, from recruiting to an exit 
interview… Employee experience involves far more than 
human resources functions, including facilities, internal 
communications, IT and even corporate social responsibility.”

-Denise Lee Yohn

Source:  Why Every Company Needs a Chief Experience Officer, Harvard Business Review

https://hbr.org/2019/06/why-every-company-needs-a-chief-experience-officer


Copyright © Education Elements, Inc. All rights reserved. 15

Reflect

What are the key moments or interactions 
that have shaped your experience as an 

educator?  

Share in the chat.
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Teachers’ Interactions Span Many People + Environments

Classroom Team + School District + Community 

Informal Conversations with 
students

Lunch with colleague Seeing parent at grocery 
store

Individual Lesson planning Completing PD module Updating benefits 
information

Collaborative Facilitating learning with 
students

Grade level team 
meetings

Back to school event

Digital Adding grades to online 
gradebook 

Responding to colleagues’ 
emails

Reading district 
newsletter

Required Submitting attendance Submitting annual growth 
and development plan

Mandatory bias training
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Elements of Building Knowledge

Why does teacher 
experience matter?

What is employee 
experience design and 
how does it relate to 

teachers?

What are strategies I 
can use to influence 
teacher experience?

What aspect of the 
teacher experience 
might I redesign?
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Teacher Experience Design

1. Journey Map - Understand the high level experience

2. Quick Write - Zoom in and build empathy

3. Peak Moments - Improve an experience by design

3 strategies to get you started
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JOURNEY MAP
Understand the high level experience
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What is a journey map?

A customer journey map is a visual or graphic 
interpretation of the overall story from an individual's 
perspective of their relationship with an organization, 
service, product or brand, over time and across 
channels.
A journey map encourages people across the 
organization to consider the user’s feelings, 
questions and needs.

W
H

AT
W

H
Y

Journey Map
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Example:  Ikea Customer Journey
Target customer: adults in their 20s; 
young couples 

Customer values: 
○ Low prices
○ Ease of shopping
○ Same-day take home
○ Helpful co-workers
○ Childcare

Core structure:
○ Showroom floor
○ Packaged in separate location. 
○ “One-stop shop” - 

childcare + restaurant

Journey Map
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Example:  Ikea Customer Journey Journey Map
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Journey Map
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QUICK WRITE
Zoom in and build empathy
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Understanding the Layers of a Teacher’s Day

Medium-Risk Scenario - Students + Teachers in person w/Social Distancing

Before School On the Way to 
School In School Extra-Curricular 

Activities After School

THINK

FEEL

DO

SAY

Persona - Middle School Science Teachers 

Journey Map
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A HS History Teacher

Describe your first period class.  What does it look like?  What does it feel like? 

● It is cold in the room.  Usually under 50 degrees.  We have to keep the windows open.
● Most students are online.  Depending on the day 3-5 students are in person. 
● The students look down, but are doing their best.
● Most of the in person students just ate a breakfast of highly processed foods. I worry about their 

wellness.
● It is quiet in the classroom.  I circulate around the room and help students online, one at a time.
● Managing a whole group of students at home and in person is just too difficult.

- Reflections from a high school history teacher

Quick Write
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Planning for the Quick Write Quick Write

Describe your morning before your first 
class started.  What did you do...before 
you left the house?  ...when you first 
arrived at school?  ...as you settled into 
your classroom?  How did you feel?

1. Choose a single interaction (e.g. staff 
meetings) or a sequence of interactions (e.g., 
parent-teacher conferences.

2. Develop a prompt.

3. During an upcoming meeting, ask staff 
members to take ten minutes to respond.

4. Have staff members share.

5. After, review and synthesize trends.
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Reflect

What specific teacher interactions do you 
need to better understand so you can 
help improve the experience? 

Share in the chat.
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PEAK MOMENTS
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Surprise
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Reflect

What routine moments during a teacher’s 
day can you make into a “peak moment” 
through intentional design? 

Share in the chat.
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Elements of Building Knowledge

Why does teacher 
experience matter?

What is employee 
experience design and 
how does it relate to 

teachers?

What are strategies I 
can use to influence 
teacher experience?

What aspect of the 
teacher experience 
might I redesign?
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Small Habits Connect To A Larger Purpose

SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT
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SMALL HABIT
i’ll start by...

Commit to Babbel 
5 min each day

Improve my 
vocabulary

I want to learn 
professional 

PORTUGUESE

Commit to family 
dinner each night

Spend more hours 
each week with family

I want more 
family time

Incorporate a check-in 
to all team meetings

If I share personal 
stories It will increase 

Deepen Psychological 
Safety with my Team

HYPOTHESIS
so i need to...

GOALGOAL
my goal is to...
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Improve the teacher 
experience

SMALL HABIT
i’ll start by...

HYPOTHESIS
so i need to...

GOALGOAL
my goal is to...

In the chat:  What is one small habit or takeaway from 
today’s conversation that could help you with this goal?
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Education Elements creates customized approaches

Attract Recruit Immerse Develop Empower

Brand, Message, 
Market

Engage, Interview, 
Hire

Onboard, Inboard, 
Connect

Manage, Learn, 
Grow

Recognize, 
Promote, Retain

Education Elements can help you identify the part of the employee journey you 
want to improve develop a custom approach to improve the experience for your 

staff.

 IF YOU WOULD LIKE TO TALK ABOUT HOW TO WORK TOGETHER CONTACT 
US JUSTIN@EDELEMENTS.COM AND ANDREA@EDELEMENTS.COM 

mailto:JUSTIN@EDELEMENTS.COM
mailto:ANDREA@EDELEMENTS.COM
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Stay safe, stay healthy!

Thank You!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 
educating through COVID-19.

www.edelements.com/blog

@edelements

fb.com/edelementsAccess today’s slides: ADD 
LINK TO SLIDES (bitly)
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Interested in learning more? Contact Us

Justin de Leon
Partner - Education Elements
justin@edelements.com

Andrea Goetchius
Associate Partner - Education Elements
andrea@edelements.com


