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Who are YOU?

In the chat: Share your name, role,
and from where you are calling!

Click here

Chat From andrea.goetchius@edeleme... to Everyone: 09:41 AM
Hi Andrea Goetchius, Associate Partner calling in from

Jacksonville Florida
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- EE Approach to
Strategic Planning

Agemda *  ENgaging Your
Stakenolders

- Selecting Your Team

- From |deas to
Initiatives
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N Elements Approach
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Strategic Planning Process
Stakeholders Involved
Governance + Decision Making

HOW we engage in strategic planning
matters just as much as
WHAT is included in the strategic plan

Vision + Mission
Core Values
Focus Areas + Initiatives

ucation
ements
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Strategic Planning Process | Adapt your Timeline

Plan + Align

Determine how your teams will work
together and engage stakeholders

|dentify opportunities for improvement
and focus areas

Prototype solutions and develop priorities

Take steps to launch initiatives and build
accountability systems

EACH PHASE CLARIFIES THE NEXT



g Your Stakeholders
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Why Is It important to engage your stakeholders?

A deep understanding of your stakeholders will ensure the following

outcomes:

Authentic representation Inputs that prioritize Community investment
of multiple viewpoints diversity of thought and in the upcoming process
perspective

WHO you engage and HOW you engage people says more

about your values than your plan ever will.

'i Education

Elements copyright © education elements, inc. all rights reserved.



Step 1] Articulate Your Why

1. What information do | need from the stakeholders? \We have
developed categories of information that are important for
district-wide initiatives which we articulate in the domains.

Practices and Support i -

In?::z:::ttyi:: / Student Curricular Access and Community
tion Meicanee] r Eauf Oitraach

District-Based School-Based  Classroom-Based [FRSCLILIEEUCOEE - ity bt

2. What will result from this information?
- Feedback
- Buy-in
- Source ideas

. .
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Step 2| ldentify Your Stakeholders

All school-based staff should

. be included and represented
Students enrolled in any which includes but is not
K-12. When reaching out to

limited to: administrators,

StUdimS \ll\lle must ensure District & maintenance staff, office
Students that all programs, School-Based Staff  staff, teachers’ assistants and
grade-levels and ages are -
represented. '

et
dink Any community member

. Parent or leggel guqrd|an o . living within the school district
Families children enrolled in your Community who does not have a child

school district Members currently attending school in.



Step 3| Plot Your Stakeholders on an Engagement Matrix

To help prioritize and determine the most appropriate
approach for engaging with stakeholders, try using an:

Theauthoriy o & Engagement Matrix

make decisions
High
o Reminder!
Q Not all stakeholders require
@ the same involvement and
E communication
Low
Low Interest Directly impacted High

. by the initiative
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Step 4| Explore Tactics Aligned with your Needs

Engagement Matrix

High
Q
)
c
5
= Inform Consult
“We will keep you in the know.” “We will listen and acknowledge your concerns and
aspirations. We will provide feedback on how you
influenced the outcome.”
Low
Low Interest Hig
(Level of engagement required)
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Step 4| Example

Union
Reps

Board of M
Ed

High
Q
g Involve + Collaborate Comm
) Partners
3 | Inform +0rgs Consult
[T
=
Low |
Low Interest High
(Level of engagement required)
"Educoﬂon 14
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Stakenholder Engagement Domains

Step 1/ Articulate Your Why

Step 2| Identify Your Stakeholders

Step 3| Plot Your Stakeholders on an
Ehepment Bifa Engagement Matrix

#iven | Step 4] Explore Tactics Aligned with your
needs
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DISCUSS

In the chat: How have you engaged
stakeholder groups in the past? What has
been most successiul?

What questions do you have?

ﬁx‘_Educoﬂon
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g Your leam
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Feedback Loop

To develop g responsive plan, we
recommend incorporating all
stakeholders into a feedback loop. This
feedback loop serves to generate ideas,
oresent proposals and catalyze change.

Teams engaged with this loop are
encouraged to collaborate actively and
dynamically.

S .
’\ E?gfn%wﬂg copyright © education elements, inc. all rights reserved.



Planning Team | Summarize | Consolidate | Execute

D

’“Ect,_,lcafiom

Drive completion of work. This team
synthesizes and edits the process
and plan throughout. These
individuals are part of the Steering
Team and have additional
responsibilities between Steering
Team meetings.

No more than 4 people.
(including organizational
leader).

Have dedicated time and
resource for strategic
planning process.

Highly organized and detail
oriented.

High Comfort facilitating large
groups.



Steering Team | Steer| Clarify | Decide

Purpose Considerations

Decision making body made up of

representatives of your district. It is

inclusive of different backgrounds, - Nomore than 15 people
steerine AP roles, and tenures. This team’s role - This team should represent

is to synthesize and deliver the multiple stakeholderls q
action items outlined in your parents, community leaders,

strategic plan. Throughout the school leaders, district staff,

. . . . teachers.
creation of thls plan,‘thls team will - Consider inviting a board
be tasked with oversight of the member to join your team
process to ensure it aligns with the
needs of various stakeholders.
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Planning Team(s) | Guide | Drive | Recommend

This leadership group will play an
important role in engaging stakeholders,

communicating the strategic plan, giving - We recommend this group

and receiving feedback, etc. Individuals in consist of no more than 25-30
this group might be divided into teams people.

based on topics, priorities or interests to - |lna Iarge district this team will
engage the community and reach more be crucial to creating and
stakeholders.This group will guide and recommending priorities or
drive strategic planning and make the first initiatives within the plan.

line of decisions that will be validated by
the Steering Team.
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Advisors | Advise | Ideate | Inform

Purpose Considerations

This group will serve in a consultative

\® capacity. They will help inform the - Number of participants
L/ . strategic planning process in order for will vary.
ADVISORS the working and Steering teams to make - Advisory teams are the

groups of people you lean

representative decisions. Think of this
on for feedback and

group as being a bit more dynamic consultancy,

where you might bring in different ~ This team(s) will provide
individuals on an “as needed” basis. The context, perspective,
time commitment would be less than the feedback and ideas,
other two groups.
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Our Methodology How Engagement Informs a Plan

...Inform How We Engage with Stakeholders

c Current state Initial areas of focus areas on which
Pla n+ Al Ig n assessment inquire further

. Identification Initial strategic direction: vision
Foundations strengthe and ettt |
needs '

|deattiotr_1 c|>f Focused engagement to solve for

potentia e

T needs within focus areas
St Confirm & socialize strategic direction

10r1tiz . .
orototypes and focus areas and initiatives with;
development of governance plan
ZS .
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Deep Dive From Idea to Initiative

While working with a district in suburban New Jersey, we guided the Steering Team through community

engagement activities that informed work between phases, and ultimately supported a plan that reflected
the community’s wants and needs

Launch

Activity
Ideation with Planning Teams -
Activities Output Activity —
Stakeholder engagement Initiative Planning Canvases Socialization with broader
- Interviews aligned to updated district district community
- Surveys Core Values Outputs
- Forums Activity == - Initiative One-Pagers
Output Planning Nights to ideate with - Final Board
- Stakeholder community Presentation
Engagement Report Output - Plan Governance
- Initial Focus Areas Clearly aligned Focus Areas Structure

copyright © education elements, inc. all rights reserved. 25



Deep Dive Key Artifacts and Deliverables

Trends Groups to Plan Around Today
2
Academic “Applied
Programming Learning”
lent
4 30% of our pop.
Planning
for
Growth
Proprietary and Confidential 37

Strategic Planning Initiative, 2019

Stakeholder Engagement Summary

level.

40.00%

20.00%

0.00%

60.00% |

Standardized testing is out of control and the competition to be in
advanced class rather than be children is unhealthy. Children should
be given opportunity to be social more and to understand that there
is more to life than grades. Mental health is at stake!”

- SBSD Student Alumnus

Alumni Parent (MS + HS) Parents K-5/ Parents  "None of the Above" Other Community
w/ children too young Members (Staff,
to be in school / Business Owners, Sr.
Parents of SBSD Citizens, Etc.)
Graduates

#> Education
’\Elemem‘s

Stakeholder Engagement
Report

THE WHAT

Resource of consolidated trends
from various stakeholder
engagement activities.

THE WHY

Steering Team and community
members used this tool to check
assumptions, and more accurately
brainstorm solutions to pressing
district challenges.
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Deep Dive Key Artifacts and Deliverables

THE WHAT

Four nights hosted by Steering
Team centered on initial Focus
Areas of Wellness, Growth,
Academic Programs, and Struggling
Learners.

THE WHY

Steering Team wanted to check and
validate their strategic direction and
Focus Areas, and to seek more
community input for potential
solutions.
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Deep Dive Key Artifacts and Deliverables

Planning Canvas | Hiring and Retention

Name of this Initiative

« Educators Academy: Home
grown development of future education specialists

Purpose of this Initiative

The purpose of this initiative is so that we recruit
high school students to be future teachers at South
Brunswick so that we have home grown experts in
our district.

What Stakeholder(s) are most directly impacted by
this Initiative and How?

Staff, students, and higher ed.

What Resources does this initiative require?
($$/people)
Curricular support, time, connections and
ﬁ&ﬁdmmﬁm’high ed,
Elements

Which Focus Area(s) does this
Initiative most directly address and
how?

Action Steps (

All of them because:

Growth, Wellness and connecting
students to succeed is embraced;

The teaching population will look like
our student population; and

We will recruit and keep teachers
with the South Brunswick approach
in mind.

Ideas)

profession

How will we know we are
successful?

existing staff

Long Term: If we are able to get -
former students to return as teachers
and specialists.

Short term:
e How many students sign-up

Design the curricular program

Partner with the Universities

Create Scholarship Opportunities

Post grad alumni office to connect to the
students - Career exploration

Incentive program for retaining these students.
Tie in to the Universities for Practicum program
. Mindset that teaching is a noble and viable

. Pathway to Certification in high need areas with

Cultivate staff with specialized certifications
that we need in district to return as well.

> Education
“Elements

e How many students enter a
teacher prej B . o
Evaluating Priorities
High Strategic ~ Student Payback =
Alignment  Impact
@ nignedto P Highevidence P High Estimated §
All Focus of student Benefits
Areas growth
'_
2
a
2
Aligned to Low evidence Low
NoFocus of student Estimated
Low ‘L Areas & o Benefits

lexibility

D ighy
responsive
to.change

Notatall
responsive

tochange
S o

EASE
Difficult Easy
° Technical Feasibility °
Does not fit current. Fits current Infrastructure
Infrastructure
- Risk o

@ o
High Risk of Failure Low Risk of Faiure

Resource Availability + Support

@
Not Currently Available,
Need 10 Hire:

@
Available Now

Cost

o— @
High Cost No Cost
S500K 50

Planning Canvas

THE WHAT

Tool for organizing roles,
accountabilities, timelines, and
actions for potential projects or
initiatives.

THE WHY

In lieu of more traditional planning
planning activities, the Steering
Team wanted a responsive, iterative
tool to brainstorm and prioritize their
potential initiatives.
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Deep Dive Key Artifacts and Deliverables

9
JoP

Staff Self-Care +Wellness

Welness

GOAL:
Prioritize social, emotional, and physical well-being of staff to ensure that every member is capable of
maintaining a healthy work/life balance.
WHEN WE SUCCEED in 2025
o Our staff survey willreflect an increase in positive perceptions of schools' cultures, climates, and abilites to
innovate and improve overall wellness.
«  The number of teachers retained will increase each year for the next 5 years..
o Staff will report a sense of feeling valued, appreciated, and recognized for their accomplishments.

THE WHAT

Concise one-page documents to
communicate the what, why, and
timeline or initiatives.

'WHY THIS MATTERS: An invaluable component in
both etaining our staff and in pushing them to persist
professionally is to provide them with tools to better
manage the emotional and physical demands of career
and life.
INITIAL IDEAS AND ACTIONS: |
e Provide a digital and interactive wellness platform
where staff can engage in self directed healthy R
practices Device Initiative
e Foster opportunities for staff groups to share and
explore health and wellness.
e PD/PLS trainings on Mindfulness, Anxiety, and
other Mental Health topics and available supports
e Use the Governance protocol to develop norms
and expectations for a variety of operational ss to technology and tools for all staff and students in order’
responsibilities. 1o teaching and leamning.

e NS & R i i THE WHY
After prioritizing their initiatives, the
Steering Team wanted a
communication strategy to pilot and
share with school administrators -
Timelne andNextsteps & o one-pagers served as an easy way
to seek feedback from other district
leadership.

SY 2021 - 2022: Second tier of 1:1 device initiative implementation

MATTERS: Providing necessary digital
- frote greater instruction flexibily,

192020 oo
(Rxana a0, S sv202020 sy 20212022 ciencies, and expanced opportuntiesfor
learning experiences anytime, anywhere.
EAS AND ACTIONS:
~ p a vision and the policies for staff and
The team is ready to launch some of the ideas and initiatives immediately! Please contact XXXXXf you. frt o by arace e
are interested in leaming more! ot the financial mpact of mplementing and
ining a 11 envronment
fate Future Ready goals and connect to this

rch Interet accessibility at home and
s for any student in need

ustained and in class supported
sional learning opportunities

Ignite your passion.
Nurture your potential
Embrace your future.

Sv20192020 Sv2019.2020

(July - December) (January - hune) Svamozz S0zt

Ignite your passion
Nurture your potential

Embrace your future.

copyright © education elements, inc. all rights reserved.



In the chat: \What apbout this
approacn resonates with you”
What challenges you?



Dive Deeper with Us

:@: ?_>O

O
EXPAND PRACTICE PLAN
Strategic Planning Strategic Planning 1-1 Coaching Call to
Webinar: Design & Launch Institute discuss your next steps
September 25-2pm ET October 3-4 - Denver, CO

ﬁ;‘Educoﬂon

NEiements copyright © education elements, inc. all rights reserved.



Partner with Us

STRATEGIC PLAN
TOOLKIT + TRAINING

Do you have a team
dedicated to lead your own
strategic planning process?

This support package
provides access to tools and
trainings to effectively design

and launch your own
strategic plan.

Plan & Align*
Foundations*
Design & Launch*

Support, Reflect, Iterate

STRATEGIC PLAN
CUSTOM DESIGN

Do you want a partner to
support your team in
creating a customized
strategic plan?

This support package
provides comprehensive
support to design and launch
a community-driven strategic
plan.

Plan & Align
Foundations
Design & Launch

Support, Reflect, Iterate

STRATEGIC PLAN
CUSTOM ADD ONS

Do you need support leading
community sessions?

Community Town Hall
Facilitation

Do you need help visualizing
your strategic plan?

Graphic Design

Plan & Align
Foundations
Design & Launch

Support, Reflect, Iterate

STRATEGIC PLAN
PULSE CHECK

Do you seek better visibility
into the status of your
current strategic plan?

This support package will
help you to prioritize focus
areas to improve
implementation.

Plan & Align
Foundations
Design & Launch

Support, Reflect, lterate
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YOU'RE INVITED TO THE

Strategic Planning Leadership Institute

How can we create an inspiring
and responsive strategic plan?

October 3 -4, 2019 in Denver, Colorado
bit.ly/EE-Strategic-Planning-LI

ﬁ‘Educo’rion
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Learners of today. Ready for tomorrow.




