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In the chat: 
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HOW strategic planning 

WHAT



Strategic Planning Process

 opportunities for improvement 
and focus areas

work 
together and engage stakeholders

solutions and develop priorities

 launch initiatives and build 
accountability systems
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Authentic representation 
of multiple viewpoints 

Inputs that prioritize 
diversity of thought and 

perspective 

Community investment 
in the upcoming process 

WHO HOW
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What information do I need from the stakeholders?

What will result from this information? 

Articulate Your Why
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 Identify Your Stakeholders
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Plot Your Stakeholders on an Engagement Matrix

Reminder!

To help prioritize and determine the most appropriate 
approach for engaging with stakeholders, try using an: 

Engagement Matrix
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Explore Tactics Aligned with your Needs

(Level of engagement required)

Involve + Collaborate
“We will work to ensure that your concerns and 
aspirations are directly reflected in our work. We 
will look to you for advice and recommendations.”

Empower
“We will implement what you decide and support 
your actions.”

Inform
“We will keep you in the know.”

Consult
“We will listen and acknowledge your concerns and 
aspirations. We will provide feedback on how you 
influenced the outcome.”

Engagement Matrix



(Level of engagement required)

Involve + Collaborate Empower

Inform Consult

Example 
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Articulate Your Why

 Identify Your Stakeholders

Plot Your Stakeholders on an
             Engagement Matrix

 Explore Tactics Aligned with your 
needs
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In the chat: 
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feedback loop

actively and 
dynamically.
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Planning Team 

Purpose Considerations
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Steering Team  

Purpose Considerations
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Planning Team(s) 

Purpose Considerations
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Advisors

Purpose Considerations
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Our Methodology

areas of focus

 strategic direction: 
 

engagement to solve for 
needs

Confirm & socialize

governance plan 
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Deep Dive 

 Plan & Align Foundations Design Launch

Activities 

Output
Activity

Output

Activity

Output Activity

Outputs
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Deep Dive 

Stakeholder Engagement 
Report
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Deep Dive 

Planning Nights
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Deep Dive 

Planning Canvas
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Deep Dive 

Initiative One-Pagers
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copyright © education elements, inc. all rights reserved.

Strategic Planning 
Webinar: Design & Launch

Strategic Planning 
Institute

1-1 Coaching Call to 
discuss your next steps
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Foundations*

Plan & Align*

Design & Launch*

Support, Reflect, Iterate

Foundations

Plan & Align

Design & Launch

Support, Reflect, Iterate

Foundations

Plan & Align

Design & Launch

Support, Reflect, Iterate

Foundations

Plan & Align

Design & Launch

Support, Reflect, Iterate




