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NAME
DISTRICT, ROLE
WHY I’M HERE

✔

Put your 
answer in 
the chat!



copyright © education elements, inc. all rights reserved.

How we’ll spend our time

60%
Best 

practices & 
case 

examples 40%
Q&A, 

knowledge 
exchange
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How do you write a 
strategic plan so that it 

becomes a living, 
breathing resource?

What We Hear
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HOW we engage in strategic planning 
matters just as much as 

WHAT is included in the strategic plan.

Strategic Planning Process
Stakeholders Involved

Governance + Decision Making

Vision + Mission
Core Values

Focus Areas + Initiatives
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Our Responsive Strategic Planning Approach

Plan & Align

Foundations

Design

Launch & 
Monitor

PHASE Key Objectives Key Outputs

● We know how, when, and to what extent 
we will engage stakeholders in the 
planning process

● Planning process (e.g. calendar)
● Stakeholder engagement matrix
● Planning teams list

● We collect data to highlight our strengths 
and opportunities

● We create a draft vision that guides our 
work

● Summarize findings + data 
review

● Draft vision statement + areas of 
focus

● We use a designer’s mindset to think 
critically about when to flare and when to 
focus

● We prioritize areas that support our vision 
and design solutions for those areas

● Planning canvas with priority 
areas

● Strategic plan outline

● We codify not only the plan but also how 
we will “pivot” when needed

● We inform groups not already involved

● Implementation plan + timeline
● Final strategic plan + board 

presentation
● Plan for progress monitoring



Proprietary and Confidential

Identify opportunities for 
improvement 
and focus areas

Determine how district will 
work together and engage 
stakeholders

Prototype solutions and 
develop priorities

Take steps to launch 
initiatives and build 
accountability systems

Plan + Align

Foundations

Design

Launch

We lead with a Design Thinking and iterative 
mindset.

Provide tools and resources to facilitate ideation from 
multiple voices - not just the ones in the room.

Help teams organize the (often messy) process of 
prototyping and prioritizing solutions. 

Education Elements Case Example
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Engagement Matrix

HIGH INFLUENCE 
 LOW INTEREST 

LOW INFLUENCE 
 LOW INTEREST 

LOW INFLUENCE 
 HIGH INTEREST 

HIGH INFLUENCE 
 HIGH INTEREST 

Source: Gartner
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Engaging Stakeholders In Decision-Making

https://www.edelements.com/blog/three-steps-to-selecting-your-superhero-strategic-planning-team
https://www.edelements.com/blog/three-steps-to-selecting-your-superhero-strategic-planning-team
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/CreatingStrategicPlanningTeams08.26.19.%20FINAL.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/CreatingStrategicPlanningTeams08.26.19.%20FINAL.pdf
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Engaging Stakeholders to Solicit Feedback and Problem Solving 

https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/strategic%20planing%20-%20stakeholder%20engagement%20guide%20082119.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/strategic%20planing%20-%20stakeholder%20engagement%20guide%20082119.pdf
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SchermCo 
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SchermCo Approach



copyright © education elements, inc. all rights reserved.

How do you build authentic 
engagement and empowerment?

What We Hear
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What We Hear

“...one of valuing and co-creating with them.”
C A R N E G I E   R E P O R T , 2 0 1 8
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SchermCo Approach
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Goal 1
Charter + district collaboration

Goal 2
Increase family engagement and empowerment

SchermCo Case Example
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SchermCo Approach

Internal External Create & 
Test Implement
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Differentiators

Focus Groups + Pre-Survey

SchermCo Case Example

Our Process
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SchermCo Case Example
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SchermCo Approach

Differentiators
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SchermCo Case Example

Results
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Face-to-Face time with a classroom teacher

Academic and personal support for their scholar

Opportunity to engage with other parents at the school

SchermCo Case Example

Why are people attending?
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SchermCo Case Example

Communication Framework

1. Hard Copy RSVPs
2. Electronic RSVPs 
3. Remind / DoJo

4. Social Media Post
5. Remind / DoJo

Communication 
Schedule
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SchermCo Case Example

2018-2019 Exit Ticket Data
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SchermCo Approach

70%
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SchermCo Approach

The 
Toolkit
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SchermCo Approach

What’s Next?
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Incorporate your community 
throughout your process
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How do you scale?
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   Q & A
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Name, District, Role, Why I am Here
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I USED TO BUT 
NOW I...

✔

Put your 
answer in 
the chat!
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Partner with Us

STRATEGIC PLAN 
TOOLKIT + TRAINING

Do you have a team 
dedicated to lead your own 
strategic planning process?

 
This support package 

provides access to tools and 
trainings to effectively design 

and launch your own 
strategic plan.

STRATEGIC PLAN 
CUSTOM DESIGN

Do you want a partner to 
support your team in 

creating a customized 
strategic plan? 

This support package 
provides comprehensive 

support to design and launch 
a community-driven strategic 

plan.

STRATEGIC PLAN 
CUSTOM ADD ONS

Do you need support leading 
community sessions?

Community Town Hall 
Facilitation

Do you need help visualizing 
your strategic plan?

Graphic Design

Foundations*

Plan & Align*

Design & Launch*

Support, Reflect, Iterate

Foundations

Plan & Align

Design & Launch

Support, Reflect, Iterate

Foundations

Plan & Align

Design & Launch

Support, Reflect, Iterate

STRATEGIC PLAN 
PULSE CHECK

Do you seek better visibility 
into the status of your 
current strategic plan?

This support package will 
help you to prioritize focus 

areas to improve 
implementation.

Foundations

Plan & Align

Design & Launch

Support, Reflect, Iterate


