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What We Hear

oW dO you write g
Strategic plan so that it
pecomes a living,
preathing resource”




Responsive
Classrooms

We help schools and
districts design and
implement engaging,
relevant, student-centered
classrooms to meet the
needs of all students.

Consulting services
include:

Personalized and
Blended Learning
Competency-Based
Education

New School Design

Responsive
Leaders

We help district leaders,
school leaders, coaches,
and teacher leaders deepen
their knowledge and

skills in core innovative
leadership competencies.

Consulting services
include:

+ Innovative Leadership
Competencies:
District Leader, School
Leader, Coach, and
Teacher Leader
100 Day Plan
Executive Coaching

Responsive
Teams

We help districts build
better teams and
implement habits for
strong team collaboration,
decision-making, meetings,
and projects in order to
achieve their goals.

Consulting services
include:

+ New School Rules
+ New Team Habits
+ Teacher Retention

We help districts build
and implement inclusive,
responsive, and effective
systems and structures to
better serve their students
and communities.

Consulting services
include:

Responsive
Tools

We help schools and
districts design and use
tools in a way that is
aligned with their priorities
and the specific needs
and goals of their
stakeholders.

Consulting services
include:

Curriculum Adoption
Technology Rollout
Onpoint
Touchpoint
Personalized
Learning Toolkit
Responsive O
Playbook

The NEW School
Rules book

The NEW Team
Habits book
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Strategic Planning Process
Stakeholders Involved
Governance + Decision Making

we engage in strategic plan
matters just as much as
T Is Included In the strategic

Vision + Mission
Core Values
Focus Areas + Initiatives
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Our Responsive Strategic Planning Approach

PHASE

Plan & Align

Foundations

Launch &
Monitor

Key Objectives Key Outputs

e  We know how, when, and to what extent ° Planning process (e.g. calendar)
we will engage stakeholders in the e  Stakeholder engagement matrix
planning process ° Planning teams list

e  We collect data to highlight our strengths e  Summarize findings + data
and opportunities review

e  We create a draft vision that guides our e  Draft vision statement + areas of
work focus

e  We use a designer's mindset to think e  Planning canvas with priority
critically about when to flare and when to areas
focus e  Strategic plan outline

. We prioritize areas that support our vision
and design solutions for those areas

e  We codify not only the plan but also how ° Implementation plan + timeline
we will “pivot” when needed ° Final strategic plan + board

e  Weinform groups not already involved presentation

e  Plan for progress monitoring

copyright © education elements, inc. all rights reserved.



—ducation Elements Case Example

) ) L ) ) Provide tools and resources to facilitate ideation from
We lead with a Design Thinking and iterative multiple voices - not just the ones in the room.

mindset.

Determine how district will
work together and engage
stakeholders

|dentify opportunities for

Foundations improvement
and focus areas

Help teams organize the (often messy) process of
. prototyping and prioritizing solutions.
Prototype solutions and

develop priorities

Design

Take steps to launch
initiatives and build
accountability systems

"Educoﬁon
Elements



Engagement Matrix
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Engaging Stakenholders In Decision-Makin

perfect middle-center seat - a ritual | began with my mom as a child. On this day, instead of rushing to the front of
the line, | took a moment to look around. There was a buzz in the room as kids and adults of all ages lined up to see
the first black superhero. There is no doubt that Black Panther was a major milestone for the United States and the
world. Throngs of people viewed the film multiple times, relishing the opportunity to be represented in such an
empowering way. A couple of years later | noticed a similar sense of pride at the release of Captain Marvel, a film
featuring a female superhero. | knew the Avengers was a well-regarded team but it was clear that these additions
were crucial. It's difficult to imagine a complete team without the most recent additions because of the unique
perspectives they bring. It is the first step in a longer commitment to inclusion and empowerment.

X¥:1” By: Andrea Goetchius on September 4th, 2019

Three Steps to Selecting Your Superhero Strategic
Planning Team

“One bag of peanut butter M&Ms, please.” It's the first step | take as | enter a movie theater before selecting the

More often than not, when
Kicking off a strategic planning
endeavor, everyone wants to be
involved. Education Elements
works with dedicated staff

WHO you engage and HOW you engage people says more about your values than your plan ever will.

To develop a responsive plan, we recommend incorporating all stakeholders into a feedback loop. This feedback loop serves to generate ideas,

present I with this loop

dynamically.

Another way to understand this loop and the people within it is to see them as layers! Below, we offer potential names for teams; we recommend
lead ce fit

's adapt these title: fi

in committed
with courageous ideas of how
1o best prepare our students
forthe future. Since we know
how critical it is to accurately
represent the needs and values
of your community while

also ensuring you have a lean
decision-making body, we
provide guidance for how to
involve all who are invested in
the outcome of your plan.

At Education Elements, we
believe that

Planning for Change
Not Perfection should be the

driving mantra of strategic
planning. Itis crucial to
evaluate the people you need
toengage in order to have a
fichly representative plan that
responds to the fundamental
needs of your communtty.

rategic planning proc
- Highly organized and detaikorented,
+High comfort failtatingfarge groups:

Design Teams, Working G
Specialst Teams, Departmen C

T

leadership group will play an important role i engaging
takeholders, communicating the strategic lan, giing
‘andreceiving feedback. Individuals

divided into tearms based on topis, pri

ing and recommending
jthin the plan. =
ADVISORS

i
prioiies o iniat

STEERING TEAM
ALTERNATE NAMES:
Core Team, District Councl

PURPOSE

A note on taking a stance for
equity inclusion, and justice:
We believe that 1 fep
building a plan that upliifts all
students is to understand that at
‘their cores, most systems have
been designed to uplft some,
ot al. Our school disticts are
ot an exception to this truth
and tis incumbent upon those:
who workin our districts to
change this reality. Grounding
ourselves in this understanding
allows us to build plans that
dismantielong-standing beliefs
about what some students

can achieve versus others, and
prevent more students growing

disrct. s inclusive of diferent backgrounds, roles, and
tenures. This teams roleis to synthesize and deliver the
action terms outined in your srateglc plan. Throughout the

fon of this plan, s team will e tasked with oversight
of the process to ensure i aligns with the needs of various
stakeholders

CONSIDERATIONS
+Nomore than 15 people.
This team should represent mul
community leaders, school

Consider nviting a board mermber 1o joi your team.

ADVISORS
ALTERNATE NAMES:
Consultative Teams, Focus Groups
PURPOSE

rve in a consultative capacity.
strat s in order

p uphold unjust
and inequitable practices.

Inidentifying your stakeholders
we strongly encourage
including individuals
various lived experiences in
the district. Outside of these
teams, we recommend that
leaders actively,consistentl,
and meaningfullyincorporate
underrepresented voices
throughout the strategic
planning process and not

Just during early stakeholder
engagement activiies. Such
efforts wil ideally provide such
voices with clearer feedback-
giving and decisionmaking
opportunities and will avoid a
single indvidual speaking on

ing different individuals into the pro
needed. The time commitment would be less than the other
groups.

CONSIDERATIONS
- Number of participants willvay.
 This group will rovide context, perspective feedback and

behalf of
group. As a resul, you might
identify ther stakeholder
groups with whom you want
to engage.
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https://www.edelements.com/blog/three-steps-to-selecting-your-superhero-strategic-planning-team
https://www.edelements.com/blog/three-steps-to-selecting-your-superhero-strategic-planning-team
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/CreatingStrategicPlanningTeams08.26.19.%20FINAL.pdf
https://www.edelements.com/hubfs/2017%20website/Strategic%20Planning%20page%20(new)/Strategic%20planning%20resources/CreatingStrategicPlanningTeams08.26.19.%20FINAL.pdf

Engaging Stakeholders to Solicit Feedback and Problem Solving

Stakeholder
Engagement Guide

Zg> Education
’\Elemenfs

Learners of today. Ready for tomorrow.

Navigating this Document

STEP 1: ARTICULATE YOUR WHY

1. What information do | need from the stakeholders? We have developed categories of information that are
important for di hich we articulate in the d

2. What will result from this information? You might need feedback, buy-in or sourcing ideas. Clarity on which will
help you best select your resource.

¥ iy
Domain Information we would like to glean:
PRACTICES/
SUPPORT + Atthe district/school/classroom level, what is the participant's perception of current
practices/supports?
+ What are growth spots in current
QUALITY OF
+ How are the ith different parties within your community?
COMMUNICATION
STUDENT + How do stakeholders feel about the quality of academic achievement, and social-emotional
ACHIEVEMENT  growth?
CURRICULAR - Do students and teachers have the resources needed to achieve at high levels?
RESOURCES
ACCESSAND - Does your district pr quitable access to programs, , and higher-level
EQuITY courses for all?
+ Does your district provide spaces for its students, staff, and families to feel seen, heard, and
valued?
. COMMUNITY  + How does your district work with the community to address issues that affect the well-
being of all
. i Potential topics:
« Collaborating with other districts, networks or national organizations

+ Prevailing district mindsets
+ Free response portion to add any other ideas

Empathy

Buildin g DISTRICT-BASED SCHOOL-BASED CLASSROOM-BASED

PRACTICES AND SUPPORT

Shadowing

QUALITY OF

CURRICULAR
ALIGNMENT

ing Shadowing works best, when.

participants identify clear learning goals for the exercise, and work to assess only their own
experiences as a student that day; not to evaluate teachers’ or students’ actions.

What is Shadow a Student?

The Shadow a Student exercise is an
‘opportunity for educators to come together
10 gain more empathy with their students

in the hopes of using the experience as a
‘way to help design instructional models and
experiences for students in their community.

Email Template:
Dear ,

During the week of {DATES), {INSERT TEACHER NAMES) will be
participating in the Shadow a Student Challenge. They will be part
of a national community of school leaders clearing our calendars,
silencing our walkie-talkies, throwing on sneakers, and immersing
ourselves in student life for a day. Their goal is to improve the

Consider
such as teachers o principals depending on
‘where you want to glean insights.

Why? We have found that shadowing can
lead to powerful observations and insights
todrive change. View: PBS:

astudent fora day.

Who? Teachers and Administrators

Prepare for the Day:

Resource: Shadow a Student Challenge (d_
School)

1. Team members need to identify at least
1-2 educators to participate.

2. Principal/AP feel free to modify this email
template to share with staff, students,
and parents.

3. The educators who will be participating
inthe day need to print out the workbook.
They will be responsible for sharing this
experience with the Core Team. Print.
workhook

student t our school by better the
students’ perspective.
on [the date you've committed to], do not treat them
as your [their titles]. Instead, they will be a student for the
day from the first to the last bell
+ Teachers: They will not be evaluating you on your teaching
methods. Treat them as you would one of your students,
including giving them that pop quiz.
+ Students: They will not be there to watch your behavior. They
will be sitting at a desk next to you, as one of your peers.
+ Parents: They are doing this because of their commitment
to improving the student experience at our school.

Learn more about the Shadow a Student Challenge at

1 look forward to joining this community of educators committed
to rethinking the student experience - starting by walking in the
shoes of a student. Thanks for your support. See you at the bus
stop.

Sincerely,

[Your Name]

ﬁ‘Educo’rion
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SchermCo Approach

AN AN

MOVEMENT

scHoOL

copyright © education elements, inc. all rights reserved.



What We Hear

How do you build authentic
engagement and empowerment?
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What We Hear

"...one of valuing and co-creating with them?’

CARNEGIE REPORT,2018
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SchermCo Approach
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schermCo Case Example

« Goal 1

Charter + district collaboration

«, Goal 2

Increase family engagement and empowerment
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SchermCo Approach

Internal
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schermCo Case Example

Our Process

LEARN
Focus Groups & Pre-Surveys
MEASURE

Exit Ticket and
School-based Data

BUILD

Family Empowerment
Committees and Family
Nights

4 o copyright © education elements, inc. all rights reserved.



schermCo Case Example

20 Data-Based Family Nights

Financial Literacy, Math Madness, Book Character Literacy

A g g b

A g g b
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SchermCo Approach

Professional
Development &
Collaboration

L&)
Differentiators 1.']“.“1 -
&

Community
Partners
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schermCo Case Example

Results

FAMILY-NIGHT ATTENDANCE

483/912 unique families attended at least one
family night across both schools.

53%

BOTH SCHOOLS
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schermCo Case Example

Why are people attending?

Face-to-Face time with a classroom teacher
Academic and personal support for their scholar

Opportunity t0 engage with other parents at the school
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schermCo Case Example

L 10 Days Out
Communication % N
¢ ) aper an
SChedUIG ~ Electronic RSVP

w 5 Touchpoints
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schermCo Case Example

2078-2019 Exit Ticket Data

89%

OF FAMILIES
WOULD
RECOMMEND
FAMILY NIGHTS

@)SHLEY

PARK
(o)

88%

OF FAMILIES

WOULD

RECOMMEND
FAMILY NIGHTS
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SchermCo Approach

/0%

On average, 70% of families reported using resources
or skills from family nights at home with their scholar or
family.

[ copyright © education elements, inc. all rights reserved.



SchermCo Approach

FAMILY EMPOWERMENT TOOLKIT

S SchermCo

The
Toolkit

=
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SchermCo Approach

. CAREER AND JOB SUPPORT

What's Next? B ACADEMIC SKILL TRAINING

& FAMILY LED PODCAST
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'ncorporate your community
throughout your process
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How do you scale?

a g

a g

Qg
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Partner with Us

STRATEGIC PLAN
TOOLKIT + TRAINING

Do you have a team
dedicated to lead your own
strategic planning process?

This support package
provides access to tools and
trainings to effectively design

and launch your own
strategic plan.

Plan & Align*
Foundations*
Design & Launch*

Support, Reflect, Iterate

STRATEGIC PLAN
CUSTOM DESIGN

Do you want a partner to
support your team in
creating a customized
strategic plan?

This support package
provides comprehensive
support to design and launch
a community-driven strategic
plan.

Plan & Align
Foundations
Design & Launch

Support, Reflect, Iterate

STRATEGIC PLAN
CUSTOM ADD ONS

Do you need support leading
community sessions?

Community Town Hall
Facilitation

Do you need help visualizing
your strategic plan?

Graphic Design

Plan & Align
Foundations
Design & Launch

Support, Reflect, Iterate

STRATEGIC PLAN
PULSE CHECK

Do you seek better visibility
into the status of your
current strategic plan?

This support package will
help you to prioritize focus
areas to improve
implementation.

Plan & Align
Foundations
Design & Launch

Support, Reflect, lterate
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