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Welcome to our virtual session

We commit to...

- Not talking at you (too much)

- Engaging you as collaborators
- Creating opportunities to share

Let's practice
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Check-in:

Name + location + fill in
the blank

“One thing | want to rethink
around the way | support
teachersis..”

(type a word or short phrase into the chat box)
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“Setting an intention gives you an opportunity to

declare how you want to be in a situation—and,
ultimately, that's all you have true control over. How

you show up. How you experience something.”

-Elena Aguilar
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Remember to breathe!

All of a sudden, we are
navigating unknown territory.

We are learning and figuring
this out together.



Responsive Ecosystem

"Educo’rion

Responsive
Classrooms

We help schools and
districts design and
implement engaging,
relevant, student-centered
classrooms to meet the
needs of all students.

Consulting services
include:

Personalized and
Blended Learning
Competency-Based
Education

New School Design

Responsive
Leaders

We help district leaders,
school leaders, coaches,
and teacher leaders deepen
their knowledge and

skills in core innovative
leadership competencies.

Consulting services
include:

+ Innovative Leadership
Competencies:
District Leader, School
Leader, Coach, and
Teacher Leader
100 Day Plan
Executive Coaching

Responsive
Teams

We help districts build
better teams and
implement habits for
strong team collaboration,
decision-making, meetings,
and projects in order to
achieve their goals.

Consulting services

include:

+ New School Rules

+ New Team Habits
Teacher Retention

We help districts build
and implement inclusive,
responsive, and effective
systems and structures to
better serve their students
and communities.

Consulting services
include:

Responsive
Tools

We help schools and
districts design and use
tools in a way that is
aligned with their priorities
and the specific needs
and goals of their
stakeholders.

Consulting services
include:

+ Curriculum Adoption
Technology Rollout
Onpoint
Touchpoint
Personalized
Learning Toolkit
Responsive O
Playbook
The NEW School
Rules book
The NEW Team
Habits book

Copyright © Education Elements, Inc. All rights reserved.



"Educoﬂon

Principal + Host of
Transformative Principal

Partner Associate Partner

BEE® www.edelements.com @edelements


mailto:jethro.jones@gmail.com
mailto:justin@edelements.com
mailto:megan.campion@edelements.com

Elements of Building Knowledge

QPO

Inspiration to Resources or Activity to Plan for trying Reflection on
illustrate the tool to build practice the the learning in trying the new
need for change understanding of change in a safe the learning + future

the change environment real world iterations
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Elements of Building Knowledge

QPO

How other Examples of new Plan for Commit to Share your
industries have practices for improving virtual your plan learning from
pivoted to teacher support  teacher support today
support from a
distance
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Nurture Trust Focus On Purpose

Know Yourself Builds deep trust by Inspires people with a Cultivate Curiosity
creating space where clear why, theory of £
people feel safe to share action, and stories Develops empathy and
feedback and ask of success knowledge by asking
questions questions, listening, and
engaging with new ideas

Understands how
personal experiences,
values, and strengths

impact practices and
interactions .S =
‘ v

Innovative
School Leader
Competencies

Build Community

Show Appreciation
Curates inspiring, diverse,

Celebrates people and ; : g
ideas in a way that Distribute Decide networked communities
expresses authentic Power Deliberately that support connection
gratitude ; : and collaboration
Designs systems that Makes responsive
empower others to be decisions guided by
decision makers and priorities, purpose,

gs Education
" Eflements innovators andeg:;?ig?cme sreal

Learners of today. Ready for tomorrow,



Spark: Telehealth and Remote Medical Care

-~ .
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Spark:
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Distance Learning through Text Messages

How does a course work?

Most text message courses are 5 - 30 days long. Let's break down a typical course

day, which usually takes just 5 minutes to complete:

Image / GIF

Day 1 - What s
COVID-19?

COVID-19 is 8 now stran
avirus that

| e, =19 has been
cont¥med thicugh tacting
n over 100 countries and
a o

s OD~>¢c O

Q

Custom feedback
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Share in the Chat:
What is a new way
you are getting
support or
supporting others
at a distance? (in

life, at school) *—Q%’

v Chat

To: @AENUERS More Vv

Type message here...

"Educo’rion



Scenarios that are emerging are complex, and the reality is
that multiple may come into play in the next school year.

"Educo’rion

Thoughts + Considerations

Scenarios Overlap
Elementary v. Secondary
Staff Allocations
Location of Services
Common Conditions

All scenarios in 2020-2021



Teacher Support at a Distance

Initial reaction and triage, in response to COVID, is
behind us, most schools have stabilized distance
learning for the majority of their learners

Access to devices + wifi; transitioning to online or
distance learning; and unresponsive families continue
to be a challenge

Schools must continue to support teachers from a
distance

New or adapted strategies for teacher support can help
meet immediate and long term needs

The image on the right shows focus areas to guide
teacher support (during distance learning and “normal”
times)

Safety + Needs

‘| am secure and healthy”

o

ducation
lements

Copyright © Education Elements, Inc. All rights reserved.

yoddng 1ayoea] 10} sealy shoo4



Opportunities
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Distance learning
introduces new
constraints and
opportunities for

teacher growth and
support:

How can school leaders
leverage these
conditions to drive short
and long term
innovations to teacher
support and growth?

Copyright © Education Elements, Inc. All rights reserved.




Expand: Constraints in Education

[
® O = _Iﬁ - :LTJ
N L] oS
- : N /4
@)= -1 AR
PROCEDURAL: PHYSICAL: INSTRUCTIONAL: TECHNOLOGICAL: FINANCIAL:
Time, Space, Teaching + learning Devices, materials, Budget
processes, Geography strategies; content; internet
operations student/staff
support

CULTURE
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’iEdUCOhOﬂ Copyright © Education Elements, Inc. All rights reserved. 18
Elements



Realities with Teacher Support

e PD might be lifted / waivers in place

e Doesn't mean teachers shouldn't be
learning

e Example

O

"Educo‘rion

Everyone hates Blood borne
pathogen training!

With standard union work day
and district norms we're fine
with wasting 90 minutes for this,
but things are different now.



Expand: Safety and Needs

Context: COVID-19 has created a threat to
everyone's most basic safety--the potential to
get ill by living life in a way we are all used to.
Information about best practices is evolving
as we learn more about the virus, leaving
people uncertain about what to do next.

. May 15
NHSchool :
schools @Roch! endent Repucci

date from superint

Constraints: Procedural, physical, financial

. Rochester
22 May 15th up

Sample Innovation:
- Sharing out best practices for staying
healthy
- Regular cadence of updates to all
teachers, including resources available
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Expand: Belonging and Identity

Context: Isolating because of COVID ¥ Macoan Jarrand 2 nHiens fle
Jrdnzn @3Landrys - 2h v
leads to a detachment from peer

. A virtual retirement party for one the best. | love our school family so
grOUpS and a SUSpenSion Of S much. ' @allenl27882902 #thegreatestschoolonearth
culture-building rituals.

=

Constraints: Procedural, physical,
financial

Sample Innovation:
- Use virtual meeting software
(Zoom, Google Hangouts) |
- Create virtual rituals to replace the o 0 O 3 &
face-to-face that we are missing
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Expand: Operations

Context: Planning for school
operations and teacher support will

likely be different given physical
limitations on meeting in person.

Constraints: Procedural, instructional,

physical
Sample Innovation:

Consider asynchronous team
meetings, managed through a
google doc, trello, or project
management tool.

g ealdexdble vs. fixed schedule

BEST Graduation
ODOQ  rwiemorepeone

Message Board To-dos
Student Videos

Urgent! New Deadlines o)
Hiall, | just got off of the
Baby Pictures

Graduation Production

Get Erin Morotti's recording

D Apr 28 @ pamela C

Write an awesome welcome

speech! @ Kristan K.

We have no uploaded )
videos from students, yet!

Graduation Gown Pickup ¢y
Roz, When will students

Campfire Schedule

There are no upcoming events
on the Schedule, but you've
got 2 overdue to-dos

Docs &Files

Gradutes
with GPAS

Linksfor
Fam

broarem

Automatic Check-ins

Create recurring questions so
you don't have to pester your
team about what's going on.
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© This board s set to

t them
move

Initial email

[EMAIL TEXT] ral get
excited, get them help for the

Big Ideas and Inspiration
Specific tricks of the trade, how we
ctually work, and things to do

Email 1

New Hire On-ramp Emails Demo ¢  Personal ,pﬁm\&J i

[EMAIL TEXT] *Yeah, I'm part of
Kodiak Middle Schoolt! ..now.

what?"
=61 ¢

IMG_4859,pg
e

time. Learn more here
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Email 2
[EMAIL TEXT] Find Housing and
Develop Relationships

Need to add picture of Home Visits
from newspaper
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Expand: Teaching and Learning

Context: Limited learning and teaching
time, unpredictable conditions at home
for some students

Constraints: Procedural, instructional,
physical

Sample Innovation:

- Prioritize the most essential
competencies, professional skills,
and development objectives

- Teachers chart their own learning
path, and advance based on mastery

"Educo’rion

/ tS5D PfKSONAH[[D LEARNING PLaYLIs,

'CATOR PD ppayy ST MAY 2029
& time! Once yoy gre. fnished, fiy 0ut this go,

Qeqle form_ with your
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Share in the Chat:
How has your team
innovated within
distance learning
constraints to
better meet
teachers’ needs?

"Educo’rion

Type message here...

Chat

More v



P ra Ctlce' Step One: Reflect and Identify a Teacher Need

Opportunities

1. Reflect and Identify Need
2. Select a Strategy

3. Create Action Plan

[ ]
4 C o m m I t Reflect: Think about an individual teacher or group of teachers you support. What opportunity
" can you capitalize on to improve virtual teacher support? What constraint might you address to

meet a specific need of a teacher or group of teachers? Use the graphic above as a jumping off

Planning Tool
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https://docs.google.com/document/d/19pWNMsLblj8nOmm4yCalBmAhcmm8C8FjbONSqIS2CYc/edit#

Apply

1. Complete your plan for rethinking the way you support
teachers

2. Commit - add actions from your plan to your calender

3. Share what you hope to do with a colleague or the
teacher(s) you want to help

" Education Copyright © Education Elements, Inc. All rights reserved.



Debrief
What aspect of today’s

session was most useful
to you?
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Additional Support

Leadership can be Lonely
The Mastermind helps.

Ve

jethrojones.com/mastermind
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http://jethrojones.com/mastermind
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VIRTUAL EVENTS 2020

Go Here to Learn More and Register:
bit.ly/virtual-events-2020

MAY 13 - 14

Designing Student-Centered
Learning

JUNE3-4

Responsive Team Habits in
the Age of COVID-19

JUNE 16 - 18

Designing Schools for
Learning Continuity
Conference



