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(1) Name

(2) District or Company

(3) Phase of personalized learning 
implementation:  thinking about it; 
planning; implementing now; fully 
launched

Introduce Yourself

Justin, Education 
Elements (FL), 
launched
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Have a question?

We’ll stop throughout the 
session to answer them.
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Justin de Leon
justin@edelements.com



Today’s Key Question

What strategies can we use to facilitate 
Personalized Learning professional development 
with our staff?
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CONSULTING SERVICES
We have a proven 

methodology focused on 
student-centered learning, 

developed through our work 
with more districts than any 

other consulting firm.

TOUCHPOINT
Remote project management 
tools to increase efficiency, 
improve project execution 
and keep teams on track.

TOOLKITS
Capsules of resources to 
assist leaders and teachers 
design and implement new 
solutions, with limited 
consulting support. 

ONPOINT
Provides benchmarks to, 
understand and track 
progress over time, driving 
districts to focus on what’s 
driving their success and 
what’s holding them back.

What does Education Elements do?
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What’s Education Elements’ Mission?

We work with districts to build and support 
dynamic school systems that meet the needs 

of every learner, today and tomorrow.

140+
districts

750+
schools

40,000
teachers

630,000
students

34 states 
+ DC
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see teachers innovate 
more often

say team meetings 
and collaboration are 
more effective

say roles and 
accountabilities within 
their organization are 
more clear

95% 86% 85%of district 
leaders

of district 
leaders

of district 
leaders

What are the results of partner districts/schools?

Since partnering with us:
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Today, we will focus on versatile strategies that can help within and across phases of 
implementation, while picking up on effective PD practices

Where are you in your personalized learning implementation?

Thinking about 
it...

Planning or 
getting started...

Launched and 
looking to 
improve...
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If you implement, what will be the outcomes? 

What personalized practices, models or resources are you hoping to 
implement? 

 W
H

Y
Define a purpose and theory of action

Why will you implement?
Phase:  Thinking about it or planning

What:  Reflect, discuss and establish theory of action

Why:  Gain clarity on purpose and desired outcomes
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We believe that if teachers and students use data to understand 
needs, then learning will be customized, creating entry points and 

enabling greater student growth.  

We intend to leverage personalized learning strategies and student 
centered models to increase student achievement. 

 W
H

Y
Try it out:  define a theory of action to guide your work

Nearly half of our students are performing below or far below grade 
level and we must be more intentional about their learning growth.
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Plan & Align  Foundations Support, Reflect & Iterate         Design Launch

Define the scope and starting point of your implementation
Fall ‘19 Winter ‘19-20 Spring ‘20 Summer ‘20 Fall ‘20

Depth of Personalization 

# of Students

Emergent practices + Base Models

Sustaining Practices + Array of Models

Small Groups Multi-Classroom

Phase:  Thinking about it or planning

What:  Reflect, decide on starting points; set milestones

Why:  Align on scope; help shift to incremental, iterative 
thinking
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Know 
what to 
look for

Phase:  Planning; 
launched and looking to 
improve

What:  Build a PL look fors 
guide (or use this one!); 
guide reflection, 
observation, coaching

Why:  Define and calibrate 
on exactly what 
personalized learning 
looks like
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Know 
what to 
look for

Phase:  Planning; launched 
and looking to improve

What:  Use this with building 
leaders and coaches to reflect 
and narrow focus on where to 
build capacity

Why:  Define and calibrate on 
exactly what personalized 
learning looks like
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Doing and directing

TEACHER

STUDENT

Directing (horizontal axis): 
Who is choosing the 
activities, engagement 
practices, and performance 
assessments?

STUDENT

TEACHER

Doing (vertical axis): Who is 
doing most of the work?

Personalized learning finds 
students doing more of the 
decision making and heavy 
lifting. 

Lecture

    
Homework
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Expand repertoire of personalized strategies

TEACHER

STUDENT

STUDENT

TEACHER

Lecture

Flexible
Playlist

(teacher designed)

Flexible
Playlist

(student designed)

TEACHER

STUDENT

Directing (horizontal axis)Doing (vertical axis)

Phase: Planning; launched 
and looking to improve

What:  Teachers reflect on 
current strategies; place on 
matrix; work alone or with 
peers to expand/include more 
PL strategies

Why:   Build on and extend 
current practice
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Questions?

Add your question 
into the Q&A window
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Do it Yourself

Use the Ultimate Guide for PL to build 
knowledge + shared understanding

Use the first 20 days of PL to get student 
centered learning in motion
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Take a scaffolded approach
Request a free personalized 
learning benchmark score

See a demo of the Personalized Learning 
Design and Launch Kit
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Accelerate personalized learning PD

District 
KickoffKickoff 

Calls (4) 1-2 hours

Plan & Align

Plan & Align Foundations Support, Reflect & IterateDesign Launch

Foundations

RA Readout 
& Charting 
Our Course 

Call

District PL 
Council I

PL Strategy 
(2 days)

RA at 
Schools

All Hands
Found

2 hours per 
school

½ day per 
cohort

Support, Reflect & Iterate

1/2 day; Reflect 
& Iterate

2 hour visits; 
subset

1/2 day per 
cohort

1/2 day; Reflect 
& Plan

DESIGN

Design 
Review 

Calls

PL I: 
Design

1 day per 
cohort

LAUNCH

Digital 
Content 

Consultation
*

District PL 
Council II
PL Strategy 

(1 day)

PL II: 
Launch

1 day per 
cohort

District PL 
Council IV

PL IV: Ref 
& Plan

Learning 
Walk II

District PL 
Council III

1/2 day per 
cohort

PL III: Ref 
& Iterate

2 hour visits; 
subset

Learning 
Walk I

SPRING 2019FALL 2018 WINTER 2018-2019 FALL 2019SUMMER 2019

Learn more about EE’s personalized learning 
services 
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Questions?

Add your question 
into the Q&A window
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THANK YOU for joining!

Justin de Leon
justin@edelements.com 


