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Steps You Can Take to Level Up Distance Learning in Your District

Date or other additional information

Distance Learning Requires a 
Student-Centered Approach
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Hi! 

Drew Schantz
@drewschantz

drew@edelements.com 

Noah Dougherty
@noahdougherty

noah@edelements.com 

mailto:drew@edelements.com
mailto:noah@edelements.com
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Check-in

How are you feeling coming into this webinar?

ONE TWO THREE FOUR
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● Check-In + Overview

● Why student-centered distance 
learning?

● How can student-centered distance 
learning be thought of through 
intentional shifts in practice? 

● What actions should be taken to 
level-up distance learning?

● Check-Out + Resource Share

Roadmap
Student-
centered 

learning and 
distance 
learning 

breakdown

Action plan with 
steps for 
distance 
learning 

implementation

Takeaways

4 key shifts to 
student-
centered 
distance 
learning
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What does distance learning 
mean to you?
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What do we mean by distance learning?

DISTANCE LEARNING

● Students, their peers, and their teachers 
are in different geographical locations 

● May or may not be facilitated by the use 
of technology 

● Occurs in synchronous or asynchronous 
formats

● Aka remote learning, virtual learning, 
distributed learning
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● Distance learning is here to stay

● Implementation has to be 
intentional

● Minimize opportunities to 
recreate inequitable systems 

Why do we need to “level it up?”
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What does student centered mean 
to you?
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What is a student-centered approach?

STUDENT-CENTERED

Allow Students to 
Share in Decision 

Making

Teachers encourage student-centered learning by allowing students to share in 
decisions, believing in their capacity to lead, and remembering how it feels to learn.

Believe in Students’ 
Capacity to Lead

Recognize that 
Students Are 

Reflections of Us as 
Learners

Give Up the Need for 
Control



Copyright © Education Elements, Inc. All rights reserved. 1010

Why is a student-centered approach the best way to level up?

● Allows us to shift our focus from “what 
needs to be taught?” to “what do students 
need to learn?”

● Giving students more voice and choice in 
their learning heightens engagement in the 
virtual learning environment

● Inherently empathy-driven; puts our core 
user center stage in the design process

● Allows educators to do what they do best
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What are you doing 
already to level up 
student-centered 
distance learning in 
your school or 
district?

SHARE IN THE CHAT
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Four Key Shifts for Student-Centered 
Distance Learning
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Four Key Shifts for Student-Centered Distance Learning

Equity requires us to 
deeply understand our 

students in order to 
provide them with the 

right supports

Increased flexibility in 
our instructional models, 
classroom design, and 

demonstration of 
mastery.

Move away from PL as 
“a thing we do” to the 

intentional actions we 
take to personalize 
students’ learning.

Choice promotes 
engagement and 

student ownership 
of learning
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Equity

Equity requires us to 
deeply understand our 

students in order to 
provide them with the 

right supports

SystemsSupport

Self
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Flexibility

Increased flexibility in 
our instructional models, 
classroom design, and 

demonstration of 
mastery.
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Choice “Results revealed that when students 
received a choice of homework they 
reported higher intrinsic motivation to do 
homework, felt more competent regarding 
the homework, and performed better on 
the unit test compared with when they did 
not have a choice. In addition, a trend 
suggested that having choices enhanced 
homework completion rates compared 
with when no choices were given.”

Patall, Cooper, & Wynn, 2010

Choice promotes 
engagement and 

student ownership 
of learning
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Intentional 
Actions

noun
STATIC: 

fixed

Move away from PL as 
“a thing we do” to the 

intentional actions we 
take to personalize 
students’ learning.

verb
DYNAMIC: 
energetic, 
capable of 

action and/or 
change
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1. Equity requires us to deeply understand our 
students in order to provide them with the 
right supports

2. Increased flexibility in our instructional 
models, classroom design, and 
demonstration of mastery.

3. Choice promotes engagement and student 
ownership of learning

4. Move away from PL as “a thing we do” to the 
intentional actions we take to personalize 
students’ learning.

Which shift(s) 
resonates most with 
you? Why?

Share-out

Add to the chat
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Stage Priorities

Stage 0: 
Create Clear 
Communication 
Structures

❏ Communicate what the school day will look like, sound like, feel like 
❏ Create a system for feedback loops and continuous improvement cycles throughout 

the year (focus groups, surveys, etc.)  
❏ Establish/update a system to capture parent/family contact information that provides 

for multiple contact points (e.g., phone number, email, mailing address)

Stage 1: 
Strengthen 
Relationships and 
Student Engagement 
Through Strong 
Routines and 
Structures

❏ Set common expectations and norms for instructional cadence (synchronous vs. 
asynchronous learning, student time spent doing online and offline work) and 
communication between students, parents, and teachers 

❏ Leverage social-emotional learning strategies to better understand student needs at a 
holistic level 

❏ Focus on building and maintaining strong relationships with students and families

Stage 2: Equip 
Educators with 
High-Leverage 
Instructional Strategies

❏ Norm as grade-level teams on common learning objectives/competencies for which 
students will be held accountable

❏ Leverage distance learning instructional models to meet learning objectives 

Stage 3: Utilize 
Curriculum and Content 
to Meet the Needs of 
Students

❏ Reflect on curriculum content, materials, and tools to ensure they are being used 
purposefully and meet the academic and social-emotional needs of students  

❏ Establish cadence for virtual learning walks and peer observations to foster a culture 
of collective, continuous learning and improvement 
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Phased Approach

Communications Student 
Relationships 

and Engagement

Technology 
Routines and 
Procedures

Instructional 
Models

Curriculum

Stage 0

START OF SCHOOL

Stage 1

Stage 2

Stage 3
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Stage 0
Make connections with all 
stakeholders and establish the 
communication systems that you 
will use throughout the year.

❏ School teams share the vision and goals with staff for the 
SY 2020-21

❏ School teams will communicate what the school day will 
“look like, sounds like, feel like”, as well as key dates to both 
staff and families

❏ School teams communicate the distance learning schedule 
and expectations to staff, students, and families

❏ School teams use social media to share key information 
with stakeholders

❏ School teams establish a communication routine, such as a 
weekly newsletter, that ensures families know when to 
expect school updates

❏ School teams use a single tool (website, LMS page, Google 
Doc) to collect and post video and assignment links for 
students

❏ Teachers create a system to capture parent/families email 
addresses and phone numbers to create listservs 

❏ Teachers send letters introducing themselves to build 
relationships with students and families
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Stage 1
Schools and teachers build strong 
relationships with students and 
families.

❏ School teams communicate to parents what 
training they offer to support distance learning 
such as Zoom, the Learning Management system 
and/or digital tools being used. 

❏ Principals provide “office hours” for families to 
ask questions, ideally in the morning or evenings 
when parents are less likely to be working

❏ Teachers provide a schedule of “office hours” for 
students and/or parents to ask questions 
specific to their class

❏ Teachers reach out to individual parents to share 
something positive the student is doing to build 
rapport and the relationship
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Stage 2
Schools engage students and 
families around academics

❏ School teams create a way to capture what is 
working for teachers, sharing these best 
distance learning practices amongst the staff.

❏ School teams and teachers remind students 
and families about distancing learning 
expectations

❏ School teams and teachers highlight the 
academic successes with students and 
families

❏ Teachers reach out to individual students and 
families who may need additional support to 
engage in distance learning
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Stage 3
School teams will reflect and 
iterate based on feedback

❏ School teams engage small groups of key 
stakeholders; like staff, families, and students; to 
find out what is and is not working.

❏ School teams create outreach efforts to survey 
families and students - identify start, stop, 
continue for distance learning. 

❏ Principals will share with teachers that they will 
conduct virtual learning walks

❏ School teams conduct learning walks, gathering 
information about the state of distance learning.

❏ Principal shares what is going well and new 
solutions to challenges, showing students, staff, 
and families that they are responsive to their 
needs.
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Preview 
Checklists 
Shared in our blog post next 
week!

edelements.com/blog
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What is your biggest 
takeaway from today? 

SHARE IN THE CHAT



NEW Resource: How to Design a Responsive Return Plan

This guide presents the Education 
Elements philosophy on how to use 
responsive practices to plan your 
district’s return and provides a four-step 
process for examining multiple return 
scenarios given considerable 
uncertainty and unknowns.

https://bit.ly/return-plan-guide

https://www.edelements.com/hubfs/COVID-19%20Resources/Forging%20a%20Path%20Forward/Forging%20a%20path%20forward%20-%20Responbsive%20returning%20plan%2005.06.2020.pdf
https://www.edelements.com/hubfs/COVID-19%20Resources/Forging%20a%20Path%20Forward/Forging%20a%20path%20forward%20-%20Responbsive%20returning%20plan%2005.06.2020.pdf


Stay safe, stay healthy!

Thank You!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 
educating through COVID-19.

www.edelements.com/blog

@edelements

fb.com/edelementsAccess today’s slides: ADD 
LINK TO SLIDES (bitly)








