
October 8, 2019

The NEW team habits
webinar



In the chat:
name + role + district
One habit you are trying to break 
or build
Throughout the session, feel free to add any questions as they come up. ✔



Your webinar team

           

              Gabby Hewitt   Justin Toomer



GOALS FOR TODAY’S WEBINAR: 

1. Introduction to habits.
2. Exercise to consider how to use team 
habits to build lasting change.
3. Framework for how to build good team 
habits or break undesirable ones.
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WHY HABITS?
GOAL HABITDESIRE

We want to 
learn a new 
language.

Be fluent by 
Summer 2020.

Commit to 20 
minutes of practice 

each day. 

We want to 
spend more time 

being present 
with our families.

Spend 10 
hours a week 
with family.

Commit to eat 
dinner with them 

each night. 

We want to lose 
weight. 

Set a target 
weight loss goal 
of ~20 pounds.

Commit to walking 
30 minutes each 

day.

Adapted from Farnam Street Blog: https://fs.blog/2017/06/habits-vs-goals/



WHY HABITS?

IN THE CHAT:

What do you notice about how habits are 
different than setting goals? How might 

this play out on your current teams?



WHY HABITS?

HABITS HELP US:
● Overshoot our goals.
● Are easier to start (tiny habits).
● Are lifelong once established.
● Add up (Aggregation of marginal 

gains).
Adapted from Farnam Street Blog: https://fs.blog/2017/06/habits-vs-goals/
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Small Habits Connect To A Larger Purpose

SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT



HABIT TINY RIPPLE BIG RIPPLE

we brush our 
teeth

to have a 
healthy mouth

so that we can talk, eat, 
and laugh with others with 
confidence



HABIT TINY RIPPLE BIG RIPPLE

I Put my 
computer to 
“sleep”

to signify end 
of the work day

so i can be more present in 
my other pursuits + 
relationships



We believe a single team can have a ripple 
effect that impacts your org design + culture



Team Habits
1 Create consistent practices across group for faster learning + sharing

2 Involve everyone in the change vs. relying on single person

3 Support habits to spread more quickly as single team amplifies habits



Get out a sheet of paper and fold it in three. 

SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT



Get out a sheet of paper and fold it in three. 

BIG RIPPLE EFFECT

what “big ripple” 
do you want your 
team’s habits to 

lead to?



Get out a sheet of paper and fold it in three. 

BIG RIPPLE EFFECT

Olympic swim team: 
“Win a gold medal 
at the summer 2020 

games”



Get out a sheet of paper and fold it in three. 

what “big ripple” 
do you want your 
team’s habits to 

lead to?

TINY RIPPLE EFFECT BIG RIPPLE EFFECT

what tiny ripple 
leads to the 
bigger ripple 

effect?



Get out a sheet of paper and fold it in three. 

Olympic swim team: 
“Win a gold medal 
at the summer 2020 

games”

TINY RIPPLE EFFECT BIG RIPPLE EFFECT

Have the fastest 
team into the 

water.



Get out a sheet of paper and fold it in three. 

what “big ripple” 
do you want your 
team’s habits to 

lead to?

what tiny ripple 
leads to the 
bigger ripple 

effect?

SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT

what small team 
habit will start 
the tiny ripple 

effect?



Get out a sheet of paper and fold it in three. 

Olympic swim team: 
“Win a gold medal 
at the summer 2020 

games”

Have the fastest 
team into the 

water.

SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT

We practice 
jumping off the 
blocks every day.



Habits lead to big ripple effects

IN THE CHAT:

Share your habit-Small Ripple-Big Ripple 
change with the group. 
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Building habits

Adapted from Charles Duhigg, “Power of Habit” 



Building habits
Instantaneous Change - make the decision and do it, very 
few people can do this. Otherwise we’d all be hitting all of 
our new year’s resolutions.

Changing environments or cues (triggers) - like waking up 
and picking up my phone

Practiced behaviors - forcing yourself to at least put on your 
running shoes every day even if you don’t run

Overwriting old habits - replacing it with a new one, e.g. 
switching out cigarettes for Tic Tacs



Hacking the habit loop

Adapted from Charles Duhigg, “Power of Habit” 

Waking up

Looking at 
my phone

Feel 
connected

Change the environment to make routine more difficult



Hacking the habit loop

Adapted from Charles Duhigg, “Power of Habit” 

Craving a 
cigarette

Replace cigarette 
with tic-tac

craving 
satisfied

Overwrite an old habit at the routine stage.



Hacking the habit loop

Adapted from Charles Duhigg, “Power of Habit” 

On a piece of paper, write out your old habit loop. Now try to replace 
it with a strategy



In the chat:
As you check out, share the reward 
that you’re aiming for and one 
strategy to build a good habit 
toward that. ✔



STAY CONNECTED

Pre-order the book on amazon.

Register for the New Team Habits 
Institute in Denver, nov. 6-7.

https://www.amazon.com/NEW-Team-Habits-Guide-School/dp/1544375034/ref=sr_1_2keywords=the+new+team+habits+anthony+kim&qid=1563904420&s=gateway&sr=8-2?__hstc=105741404.717024f9bd5fb4dbc6938ec8bb92cb96.1557773559651.1570226283091.1570228240579.59&__hssc=105741404.1.1570510076305&__hsfp=2745205416&hsCtaTracking=bbf1fd43-a397-4f0e-88b9-d5ba29dadfe3%7C1ce9f358-65c3-4395-8ce8-4e96febcebc3
https://www.edelements.com/team-habits-leadership-institute-110619?hsCtaTracking=ea9f9204-2fae-45eb-a49e-4661e905e59b%7C6dfdc697-0506-44b1-8ed8-78aaa5fafac1

