THE NEW TEAM HABITS

WEBINAR
October 8, 2019

The VLE4x) Team Habits
A GUTDE TO THE NEW SCHOOL RULES

ANTHONY KM | KEARA MASCAERAZ | KAWAT LA
CORWIN




[N THE CHAT:

THROUGHOUT THE SESSTON,, FEEL FREE TO ADD ANY QUESTIONS AS THEY COME UP.







1. INTRODUCTION TO HABITS

J. EXERCISE TO CONSIDER HOW TO USE TEAM
HABLTS TO BUILD LASTING CHANGE.
3. FRAMEWORK FOR HOW T0 BUILD GOOD TEAM
HABLTS OR BREAK UNDESIRABLE ONES.




1. INTRODUCTION TO HABITS



WhY HABLTS!

DESIRE

We want to
learn a new
language.

We want to
spend more time
being present
with our families.

We want to lose
weight.

GOAL

HABIT

Be fluent by Commit to 20
Summer 2020 minutes of practice
' each day.
Spend 10 Commit to eat
hours a week dinner with them
with family. each night.

Set a target Commit to walking
weight loss goal 30 minutes each
of ~20 pounds. day.

Adapted from Farnam Street Blog: https://fs.blog/2017/06/habits-vs-goals/



WHY HABITS!
IN THE CHAT:

WHAT DO YOU NOTICE ABOUT HOW HABITS ARE
DLFFERENT THAN SETTING GOALS! HOW MIGHT
THIS PLAY OUT ON YOUR CURRENT TEAMS!




Wiy HABITS!
HABITS HELP US:

e Overshoot our goals.
e Are easier to start (tiny habits).
o Are lifelong once established.

e Add up (Aggregation of marginal
Qains).

A ted from Farnam Street Blog: https://fs.blog/2017/06/habits-vs-goals



J. EXERCISE TO CONSIDER HOW TO USE TEAM
HABLTS TO BUILD LASTING CHANGE.




SMALL HABITS CONNECTT0 A LARGER PURPOSE
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SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT
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WE BELIEVE CAN RAVE A RIPPLE
FEECT TRAT IMPACTS YOUR ORG DESIGN + CULTURE
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CREATE CONSISTENT PRACTICES ACROSS GROUP FOR FASTER LEARNING + SHARING
INVOLVE EVERYONE TN THE CHANGE V5. RELYING ON SINGLE PERSON
SUPPORT HABTTS TO SPREAD MORE QUTCKLY AS STNGLE TEAM AMPLIFTES HABITS



SMALL HABIT

TINY RIPPLE EFFECT

BIG RIPPLE EFFECT




BIG RIPPLE EFFECT

WHAT “BIG RIPPLE”

DO YOU WANT YOUR

TEAM”S HABITS T0
LEAD 107




BIG RIPPLE EFFECT

OLYMPIC SWIM TEAM:

“WIN A GOLD MEDAL

AT THE SUMMER 2020
GAMES”
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TINY RIPPLE EFFECT BIG RIPPLE EFFECT

WHAT TINY RIPPLE WHAT “BI6 RIPPLE”
LEADS T0 THE DO YOU WANT YOUR

BIGGER RIPPLE TEAM'S HABITS T0
EFFECT LEAD T01




TINY RIPPLE EFFECT

HAVE THE FASTEST
TEAM INTO THE
WATER.

BIG RIPPLE EFFECT

OLYMPIC SWIM TEAM:

“WIN A GOLD MEDAL

AT THE SUMMER 2020
GAMES”
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SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT

WHATSMALLTEAM  WRATTINYRIPPLE ~ WHAT "BIG RIPPLE”
HABTT WILL START LEADS T0 THE DO YOU WANTYOUR
THE TINY RIPPLE BIGGER RIPPLE TEAM”S HABITS T0

FFFECT] FFFECT] LEAD T0!
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SMALL HABIT TINY RIPPLE EFFECT BIG RIPPLE EFFECT

WE PRACTICE IAVE THE FastsT  OLIMPLCSWIM TEAM.
JUMPING OFFTHE  TEAM INTO THE WIN A GOLD MEDAL

BLOCKS EVERY DAY, WATER. ATTHE SUMMER 2020
GAMES




[1ABLTS LEAD TO BIG RIPPLE EFFECTS

IN THE CHAT:

SHARE YOUR HABIT-SMALL RIPPLE-BIG RIPPLE
CRANGE WITH THE GROUP.




GOALS FORTODAY"S WEBINAR:

3. FRAMEWORK FOR HOW T0 BUILD GOOD TEAM
HABLTS OR BREAK UNDESIRABLE ONES.




Adapted from Charles Duhigg, “Power of Habit"



BUILDING HABITS

few people can do this. Otherwise we'd all be hitting all of
our new year's resolutions.

% Instantaneous Change - make the decision and do it, very
\

Changing environments or cues (triggers) - like waking up
and picking up my phone

NI Practiced behaviors - forcing yourself to at least put on your
running shoes every day even if you don't run
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] Overwriting old habits - replacing it with a new one, e.Q.
switching out cigarettes for Tic Tacs




LOOKING AT
MY PRONE
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W CONNECTED

LHANGE THE ENVIRONMENT TO MAKE ROUTINE MORE DIFFICULT

ed from Charles Duhigg, “Power of Habit'

HACKING THE HABIT LOOP m




HACKING THE HABIT LOOP & 1F0UCE (AR

] WITH TIC-TAC
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OVERWRITE AN OLD HABIT AT THE ROUTINE STAGE.



HACKING THE HABIT LOOP
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Cue REWARD

N

UN A PLECE OF PAPER, WRLTE OUT YOUR OLD HABIT LOOP. NOW TRY TO REPLACE

L[ ASTRATEG



AS YOU CHECK OUT, SHARE THE REWARD
THAT YOU'RE ATMING FOR AND ONE

STRATEGY T0 BULLD A 600D HABTY
TOWARD THAT 4



[@k PRE-ORDER THE BOOK ON AMAZON.

REGISTER OKTH[ NEW TEAM HABITS
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https://www.amazon.com/NEW-Team-Habits-Guide-School/dp/1544375034/ref=sr_1_2keywords=the+new+team+habits+anthony+kim&qid=1563904420&s=gateway&sr=8-2?__hstc=105741404.717024f9bd5fb4dbc6938ec8bb92cb96.1557773559651.1570226283091.1570228240579.59&__hssc=105741404.1.1570510076305&__hsfp=2745205416&hsCtaTracking=bbf1fd43-a397-4f0e-88b9-d5ba29dadfe3%7C1ce9f358-65c3-4395-8ce8-4e96febcebc3
https://www.edelements.com/team-habits-leadership-institute-110619?hsCtaTracking=ea9f9204-2fae-45eb-a49e-4661e905e59b%7C6dfdc697-0506-44b1-8ed8-78aaa5fafac1

