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April 3, 2020

Why Psychological Safety Is More 
Important Than Ever For a Staff 
Navigating a Crisis 



Housekeeping: Using Chat

All Panelists + 

Attendees

Share your name, 
district, and role
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HABIT TINY RIPPLE BIG RIPPLE

We lead 
check ins to increase presence

so that our team has 
more engagement + 

equal talk time in 
meetings
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✔Red, Yellow, Green
How are you feeling today?
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What is 
psychological 

safety?

Why does it 
matter now 
more than 

ever?

How can we 
build it?
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Part 1: What is psychological safety?
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● A shared belief held by members of a 
team that the team is safe for 
interpersonal risk taking

● Whether or not a particular work 
context was one in which people felt 
they could speak up, ask for help, offer 
an idea

● TRUST
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No one wants to look…

IGNORANT

INCOMPETENT

INTRUSIVE

NEGATIVE

And they avoid this by...
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   Psychological safety is strong... So leaders model, normalize, and value...

not
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Consider what you need to do so that 
you can:

● Be present
● Tap into genuine empathy
● Engage with others from a place 

of calm
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Part 2: Why does psychological safety 
matter now more than ever?
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http://www.youtube.com/watch?v=lmyZMtPVodo&t=282
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Maslow’s Hierarchy of 
Needs

Drinking from the 
firehose

Some realities of today:
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Some realities of today:

Building remote working 
skills + habits  overnight

More distance for struggling 
relationships + new distance for 

strong relationships
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● Try new things, learn new + better ways 
to do things, and innovate the teaching 
and learning experience at your school

● Develop a culture of resilience that 
enable us to tackle unknown challenges

● Bounce forward, not just bounce back

Hopes for tomorrow:
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What questions or 
ideas do you have?

All Panelists + 

Attendees
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Part 3: How can we build 
psychological safety?
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What is the emotional 
status of the group?

Build connections while 
physically distant. 

Top 3 for Emotional Pulse:
● How are you feeling, and what’s your 

energy level?
● What challenges are you facing? What 

wins (big or small) did you have this week?
● What skill would you like to develop or 

improve?

Top 3 for Shifting from COVID-19:
● If you could only eat one thing forever, 

what would it be?
● Show a picture that brings you joy.
● What are you reading, watching, or 

listening to that’s awesome?

Want more? Check-In, Check-Out Toolbox

https://docs.google.com/document/d/1xFKCwY24hCOJiBmupFhLoO8iyT83BvRsuAy6m9soAhc/edit
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How can we connect 
with our team (and 
students, families, 
community) while 
physically distant?

● Schedule calls using Zoom or Skype
● Let participants know ahead of time that 

we’ll all use our video
● Connect! 

○ Read facial expressions
○ Call in team members who look like 

they have a question or have been 
quiet

○ Learn more about team members’ 
home work space

New to this? Best Practices for Digital Learning 
+ Virtual Meetings

https://www.edelements.com/hubfs/COVID-19%20Resources/Digital%20Learning%20and%20Virtual%20Meetings%20for%20School%20and%20District%20Staff.pdf
https://www.edelements.com/hubfs/COVID-19%20Resources/Digital%20Learning%20and%20Virtual%20Meetings%20for%20School%20and%20District%20Staff.pdf
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How do you plan your 
meetings to lead to 
success?

Source: The Wiseman 
Group, Read more here

Be intentional about your team’s remote work by 
focusing on these four conditions:
Context, Clarity, Co-Creation, + Connection

Context:
● Show the big picture (life after COVID)
● Explain the “why”

Clarity:
● Define Ownership
● Clarify what “great” work looks like, what 

does “done” look like, what aren’t we doing
Co-Creation:
● Hold space to collaborate!

Connection:
● Check-In
● Celebrate

https://thewisemangroup.com/leading-remote-teams/?utm_source=Multipliers+Subscribers&utm_campaign=af9227dcca-EMAIL_CAMPAIGN_2020_03_30_06_49&utm_medium=email&utm_term=0_cd436bb52e-af9227dcca-72266005
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When will your team hear 
more information?

What do they do if they 
have questions?

In times of uncertainty, information and plans 
change quickly. Clarity and transparency help 
your team feel safe + in the know.

● Schedule regular updates: consider 2x/wk
● Use various communication methods

○ One in writing (email)
○ One face-to-face (video call)

● Share update, even if it’s that there is no 
update or change

● Provide space for team to ask questions
○ Anonymous feedback form

● What tweaks do we need to make 
transitioning to virtual work?
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How might you and 
your teams come back 
from this event stronger 
and more inspired 
than ever?

What inspires you? What 5 things would you 
work on if you had the time and space?

● Set goals for things to learn, projects you 
want to tackle, or co-workers you want to 
collaborate with during this time

● Keep a learning journal!
● Share your goals, your failures, and your 

celebrations with the team
● Encourage a team virtual “Talent Show” 

with all that you accomplish
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good habits
psychological safety 

●

●

●
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What questions or 
ideas for building 

psychological safety 
do you have? All Panelists + 

Attendees
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Teachers School Leaders District Leaders All
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Individuals

What does building 
psychological safety look 
like with each individual 
on my team? How might 

I differentiate my 
approach to support their 
needs and foster our 1:1 

relationship?

Teams

What does building 
psychological safety look 

like for teams? How 
might our teams use this 

time to strengthen the 
systems + habits of their 

work?

Developing Others

How will I support other 
leaders to build 

psychological safety with 
the teams they lead or 

support? How will I help 
teachers build this 

remotely with students?
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● re:Work Manager Actions 
for Psychological Safety

○ Updated for Virtual 
Meetings

● 10 Questions You Should 
Ask Your Remote 
Employees

https://docs.google.com/document/d/1PsnDMS2emcPLgMLFAQCXZjO7C4j2hJ7znOq_g2Zkjgk/edit
https://docs.google.com/document/d/1PsnDMS2emcPLgMLFAQCXZjO7C4j2hJ7znOq_g2Zkjgk/edit
https://docs.google.com/document/d/1iwDjrpRmSeofjzK1RAIzj-cwb29I1fwjX69Ir8vjiok/edit?usp=sharing
https://docs.google.com/document/d/1iwDjrpRmSeofjzK1RAIzj-cwb29I1fwjX69Ir8vjiok/edit?usp=sharing
https://www.15five.com/blog/10-questions-remote-team-focused-on-work/
https://www.15five.com/blog/10-questions-remote-team-focused-on-work/
https://www.15five.com/blog/10-questions-remote-team-focused-on-work/
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✔How do you feel leaving today? 
What support/resources would you like?
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Stay safe, stay healthy!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 
educating through COVID-19.

www.edelements.com/blog

@edelements

fb.com/edelementsAccess today’s slides: 
bit.ly/april3psychsafety

http://bit.ly/april3psychsafety

