"Educo’rion

Supporting Schools to
Enhance Remote Learning

Webinar



Share your name, role, and
district

What is one thing that you would
go back and do over again in the
last week?

Put your response in the chat box.

Chat



Welcome

Simma Reingold

@Simma_Reingold

"Educo’rion

\Y.'v

Crystal Xu

@EE_CrystalX

4 e

Noah Dougherty

@noahdougherty
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Overview

Platform Engagement Return Planning
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Simplifying and enhancing
learning at home



M MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
a Ste ry 8:30 - 9:00 5th Grade 6th Grade 7th Grade 8th Grade School
SC h e d u I es ’ ’ Advisories Advisories Advisories Advisories Celebration
9:00 - 9:45 5th Grade Office Hours
° Equrty issue 10:00 - 10:45 6th Grade Office Hours
. 11:00-11:45 7th Grade Office Hours
e Team capacity
1:00-1:45 8th Grade Office Hours
e School-specific

priorities

8:30-9:50

MONDAY

TUESDAY

Science

WEDNESDAY

ELA

THURSDAY

Science

FRIDAY

9:50-10:00

Transition

10:00-11:20

Social Studies

Social Studies

11:20-1:00

Lunch

1:00-2:20

Edgenuity

2:20-2:30

Transition

2:30-3:00

Office Hours
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Platform

Teacher A Teacher B Teacher C Teacher D
Lecture Office Hours Plannin, 9 Outreach
Transition
Outreach ’ Lecture Office Hours ‘ Planning g
Transit
Plannin g ’ Outreach Lectt ’ Office Hours
Transition
Office Hours \ Planning Outreach ‘ Lects
Transit
Advisory

Evolution of the
Master Schedule

"Educo’rion

One-stop-shop
for students

Reflection of value
and importance

Copyright © Education Elements, Inc. All rights reserved.



Platform

Reflect on your current
platform for remote learning
and place yourself on the
spectrum?

ucation
ements
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Home - 4th Grade | SthGrade 6thGrade = 7th Grade

Honor Academy
Priorities

L ! Welcome!
e Consolidate resources Y ) - (g ——
‘1 i < "“‘ “7”' :;“4. ’ -out the resourt

and assignments e

e Flexible timing cickonsour [ & . " &
gi:ac:s;con : &P’Dﬁ! %WDCI g"DCS ZWDC! %PPD(Z
assignments. s acaowwe pmsdiyiiboss

e FEasytoaccess

Resources:

e Accessibleona
Chromebook

e Supports network- Ar-‘
Academy ‘o
created work et |

Ms. Gallagher Mr. Parker onti
Principal al Dean of Culture Dir. f& dents & Dir. VRm m
Families

Email Link, 202- Email Link, 202- Email Link, 240-
2554353 427-7253 4272556 Email Link, 202- Emal l Lind kmz
903-6378
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TUESDAY

DUE Tuesday 8 pm:

WEDNESDAY

THURSDAY

DUE Thursday 8
pm:
- AT 3ns

FRIDAY

DUE Friday & pm:

5th Grade
Team

e ~'stheraae - QREASH U

5th Grade Weekly Schedule

Welcome Sth graders! Al assignments, links, and video are organized by the day of the week. This
site wil be updated before Monday every wee!

MONDAY MONDAY

MaTask SclnenTas 1

Matn 1200-100pm
frs

v

L2300
* o 2o

T WEDNESOAY WEDNESDAY WEDNESDAY
Ao oo

s THURSDAY THURSDAY THURSDAY

. om T pr— P—
Plver——— v - Gasoe

Sehnce: 30040

Aty hackins s FROAY FRIDAY FRIDAY

Ts: e — ScinceTosk 5

Ms. Pickett Ms. Yanowitz Mr. Richardson Mr. Williams

ik 045509708 s 72685270 itk 2014737655 sl ssesassna

) stdes Tk

WEDNESDAY

THURSDAY
Socal Sudtes Tk
S

FRIOAY

Ms. Hunt

Home

4th Grade - 5th Grade

MONDAY

No tasks due but complete
task 1 for ELA, math,
science, and social studies
to stay on track.

TUESDAY

DUE Tuesday 8 pm:

= ELATasks1&2

» MathTasks 1&2

= Science Tasks 1&2

= Social Studies Tasks 1 &
2

WEDNESDAY

No tasks due but complete
task 3 for ELA, math,
science, and social studies
to stay on track.

Contact your advisor with
any questions about your
work

Math: 12:00-1:00pm
= Ms. Yanowitz's Zoom
= Ms. Pickett's Zoom
= Mr. Williams' Zoom

ELA: 2:00-3:00pm
= Ms. Yanowitz's Zoom
= Ms. Pickett's Zoom
= Mr. Williams’ Zoom

Social Studies: 3:00-
4:00pm
= Ms. Baker's Zoom

Science: 3:00-4:00pm
= M Stanley's Zoom

Advisory Check-ins &
Academic Support:

Contact your advisor with
any questions about your
work

MHP Office Hours: 3:00-
4:00pm
= Ms. Hunt's Zoom

MONDAY

ELA Task 1:

= Video

» Google Classroom
= Packet

TUESDAY

ELA Task 2:

= Video

= Google Classroom
= Packet

WEDNESDAY

ELA Task 3:

= Video

= Google Classroom
= Packet

MONDAY

Math Task 1:

= Video

= Google Classroom
= Packet

TUESDAY

Math Task 2:

= Video

= Google Classroom
= Packet

WEDNESDAY

Math Task 3:

= Video

« Google Classroom
= Packet

MONDAY

Science Task 1:
= Google Classroom
= Packet

TUESDAY

Science Task 2:
= Google Classroom
= Packet

WEDNESDAY

Science Task 3:
« Google Classroom
= Packet

MONDAY

Social Studies Task 1:
Google Classroom

= Packet

TUESDAY

Social Studies Task 2:
= Google Classroom
= Packet

WEDNESDAY

Social Studies Task 3:

Google Classroom

= Packet



Heights @ Home

Heights Academy
Priorities
e Consolidate the work

teachers are doing

e Connects students and
teachers

e Accessible on YouTube

e Suggested structure for
students and families

"Educo’rion

1
Home Sample Schedule Family Resources  Meal Information O

‘Heights @WHome

Watch the Week 7 Remote Learning High Five!

week before Mol
Brl ing your Week 7 Remot

Weekly Schedule
7 KIPPDC:
Each button links to a video lesson that c: i
e viatiad sy G Thariie atedo i
nday.
rning Packet
nts

long and complete your dai

wilh the daily video lessons. Che
new Virtual Library!

Bookmark the Heights @ Home website! Virtual Library

bitly/kippde-heights




%

WEDNESDAY THURSDAY FRIDAY
Read Aloud_ [l Read Aloud [l Read Aloud [l Read Aloud [l Read Aloud [l Read Aloud

i) R oy o et o
Thams e T T Tt T izt

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

. UL CLmELE O DImLe DD Read Aloud Read Aloud Read Aloud Read Aloud Read Aloud

t o o a an

Start your day with a Read Start your day with a Start your day with a Start your day with a Start your day witha Start your day with a
Aloud with Ms. Thomas and Read Aloud with Ms. Read Aloud with Ms. Read Aloud with Ms. Read Aloud with Ms. Read Aloud with Ms.
Ms. Brown! Thomas and Ms. Brown! Thomas and Ms. Brown! Thomas and Ms. Brown! Thomas and Ms. Brown! Thomas and Ms. Brown!

ey o
* S bt S i

- Practice your sight words = Practice your sight = Practice your sight = Practice your sight = Practice your sight = Practice your sight
each day with Ms. Behr! words each day! words each day! words each day! words each day! words each day!
= Don't forget to read for = Don't forget to read for = Don't forget to read for = Don't forget to read for = Don't forget to read for
B 30 minutes each day! 30 minutes each day! 30 minutes each day! 30 minutes each day! 30 minutes each day!
Mg ohmeew - o o - e P
AR L sowmne + sowumine -+ sokpn + sk + sk
o tnrm v s e s TR it

| Grades Gricg h | Graces G¥ie
Bring your Week 7 Remote = Week 7 Remote = Week 6 Remote = Week 6 Remote = Week 6 Remote = Week 6 Remote
Learning Math Packet along Learning Packet DAY 16 Learning Packet DAY 17 Learning Packet DAY 18 Learning Packet DAY 19 Learning Packet DAY 20
E‘:.?.ﬁ%:j?’:; E i jeith your percit = Show your work! = Show your work! = Show your work! = Show your work! = Show your work!
St T i, R S Days 16-20 = Check your work! = Check your work! = Check your work! = Check your work! = Check your work!

Py peEy

e = - el - gy

o pevyes s s — oo
oRE



Explore! Questions to Consider:

bit.ly/Kippdc-honor 1. What is your team already doing?

bit.ly/kippdc-heights 2. What is could your team easily
CASE SENSITIVE enhance?

3. What is different or new and
requires more thought?

Add your thoughts
to the chat

ucatfion Copyright © Education Elements, Inc. All rights reserved. 13
ements




Supporting student ownership
in learning



How many people see student
engagement as a problem in remote
learning? Why?




Engagement Then

Low 0@/

@z (NGANET Y

Py AN

Engaont oot
2 Bige ~ovrt Schads

0 Bewaviof Mmé,,uw&

4 Proximity is nka MM?J
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Case Study- Then

Mr. Dougherty
cares about
students
memorizing dates
in history.

g~ Education
’\Elemen’rs

CHOICE BoARD

He think a choice
board will put a new
spin on memorizing

dates.

Students are
engaged for a week,
but quickly realize
this is just another
way to memorize
dates.

CtolCE boh

Students lose

engagement and Mr.
Dougherty blames the

choice board.

Copyright © Education Elements, Inc. All rights reserved. 17



“Even though choice boards were never
designed to support memorization.They were
designed to to increase relevance,
personalization, and self-efficacy.”

- .
‘ Education Copyright © Education Elements, Inc. All rights reserved.
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“Chipping Away”

Mr. Dougherty's values have remained the
same for the last 25 years

Mr. Dougherty is using a new tool to put a
new spin on those values.

These new tools were not designed with
these values in mind; they were designed to

different and even opposing values.

- .
" Education Copyright © Education Elements, Inc. All rights reserved. 19
Elements



What actions do
you see people
take to “chip away”
at the engagement
iceberg?




Engagement Now

A Create interdisciplinary learning time to
bridge passion, content and skills

d Engage in creation together in place of long ’ -
periods of continuous instruction . : . .
_ s\ -
O Reflect and provide work differentiate @ -
relevancy I a

[ Use different models and durations for
engagement

3 Really infuse teacher passion

- .
’i Education Copyright © Education Elements, Inc. All rights reserved. 21
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Case Study: Now

Mr. Dougherty
cares about
students
memorizing dates
in history.

g~ Education
’\Elemen’rs

Mr. Dougherty
cares about facts
because he values
understanding the
impact of events

CHolCE boMD

He think a choice
board will put a new
spin on relevance,
personalization and
self-efficacy of
events

Students are
engaged through
continuous
personalization,
choice, and
relevancy.

Copyright © Education Elements, Inc. All rights reserved.



Engagement

Reflect on the mindset of
adults facilitating remote
learning and place them on
the spectrum?

Education
Elements

Copyright © Education Elements, Inc. All rights reserved.
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Try This: Reflect on Purpose

Have teachers list out their most and

least successful engagement activities. Collaborative Planning Teams
@ Check-In Question
How
WHAT

. . Lesson Planning Template
1. What is the activity used for?

2. How does it connect with the “what
of the lesson? Social Media Challenge

3. Why do students find it as relevant
for their learning?

N

- .
’i EdUCGTlOﬂ Copyright © Education Elements, Inc. All rights reserved. 4
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"Educo‘rion

5 Senses Engagement Choice Board
For the next two weeks, think of really innovative ways to try to engage students in the
|earning through one of the five out of the seven senses ( sight, smell, touch, hearing,
taste, motion and mindfulness)

Motion Touch Hearing Mindfulness

Having students Motion vocabulary Hav Student sharing Doing 3 virtual
take pictures of charades: have model using out ideas/ yoga pose and
real life students come up whatever resource discussion points breathing
applications and with moves to they have fora through a quick strategies to have
share out with represent |earning objective telephone tree oF students reflect
teacher/class concepts of zoom random on their
vocabulary words breakout sorting engagement

(insert idea) (insert idea) (insert idea) (insert idea) (insert idea)

(\nsert idea) (insert idea) (insert idea) (insert idea)
(msen idea) (insert idea) (mser\ idea)

5
Senses Engagement Challenge

Use this i
is time to create a safe place for learning

and ideating outsi
and g outside of the box engagement

Examples:

e Havi
ving students design their own exercise

routine and leading other through it

Teaching projecti
: jectile [
building challenge. motion through @

Capture on a choice board

Yy
opyrig i
C ht © Education Elements, Inc. All r [¢ s reserved


https://docs.google.com/document/d/1KmR6XP_kGMYd63lFezxFpYM6S9w9oSGo27pvtdX2kD8/copy
https://docs.google.com/document/d/1KmR6XP_kGMYd63lFezxFpYM6S9w9oSGo27pvtdX2kD8/copy

Twitter Connect

What is one idea that you are
pondering?

Tag us + thought partner
@EE_CrystalX
@noahdoughtery
@EdElements

We will reconnect and check in

with you next week on your
pondering!

'iEducoﬂon

Copyright © Education Elements, Inc. All rights reserved.
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Supporting student ownership in
learning



Regardless of the stream of work,
choose a COMMON PHILOSOPHY and VALUES that will guide actions

it'’s not a point in time fteratior it's innovation it's not “post” covid19

This is your opportunity to take a stand on

EQUITY and PERSONALIZED LEARNING

-~ .
’ Education Copyright © Education Elements, Inc. All rights reserved.



UNKNOWNS
. . . . Sample Strategies Example Tactics to Accommodate
Everyone is discussing a variety of — .
. . Limit Contact - Reduce class sizes

Strategles + Tactics - but whether (Students + Teachers) - Adjust lunch protocols

. . . . - Stagger start and end times
they will be implemented is still - Stagger days of attendance

- Intermittent closings

UNKNOWN. - Eliminate assemblies

Eliminate sports
Limit or eliminate bus services

YOU dO not need to commit to any Enforce Safety - Protective equipment (e.g. masks, gloves)

2 P ' - T heck
rlght NOW. recautions emperatur.ec ecks
- Hand-washing
Frequent sanitization + cleaning
Limits on attendees at family events

It's important to recognize your

Extend Learning Options - Summer extensions
options to protect health + - Learning day extensions
) - Weekend options
enhance Iearnlng, as well as - Remote learning options

Trimester or year-round scheduling

potential implications.

Individualized Student - In school mental health and trauma
. Supports support
g Education - Significant remediation

Wrap around services




You have the flexibility to design for multiple scenarios as you consider SY 2020-2021.
We recommend starting with 3 or 4.

100% Virtual

100% Asynchronous,
on call support

Synchronous Virtual Self-guided + virtual;
Learning one daily synchronous
session

Fixed

Flexible

Path + Pace

Virtual with option for
face-to-face

Pre - Covid19

Learning Approach 50% of students in the

building at a time

Schedule + Delivery

100% in Person
Copyright © Education Elements, Inc. All rights reserved.
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What scenarios might we plan for? | N

e.g. School with no contact limiting e.g. In school with social distancing and e.g. Not in school, with distance
safety precautions. learning.

Allows focus on the impact (needs and  Supports teaching and learning within the  Supports teaching and learning remotely
gaps) that remote learning during spring school building for the majority of for the majority of students. Consider
2019 on students, staff and community. students. how distance learning will need to evolve.

e.g. Normal school year
opening + processes.

BASELINE
" Education Copyright © Education Elements, Inc. All rights reserved.



Use responsive practices to plan your return through a Sprint

i e A four-step process for examining multiple
|dent|fy Known + Unknowns return scenarios given considerable

uncertainty and unknowns.

e Pull together a team of experts from across
your district who are willing to embrace
ambiguity, lead with optimism, and have
creative confidence to design new solutions.

Build Scenarios

. . . e We recommend dedicating 2-4 weeks to

Prioritize e Outputs include: Prioritized actions,
recommendations for working groups,
understanding of interdependencies across

Communicate scenarios, timeline of commitments.

-~ .
’ Education Copyright © Education Elements, Inc. All rights reserved.
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VIRTUAL EVENTS 2020

Go Here to Learn More and Register:
bit.ly/virtual-events-2020

MAY 13 - 14

Designing Student-Centered
Learning

JUNE3-4

Responsive Team Habits in
the Age of COVID-19

JUNE 16 - 18

Designing Schools for
Learning Continuity
Conference



EDUCATING THROUGH COVID-19

Addressing The Widespread Impact of Coronavirus on Schools

8 Free webinars @

|¢| 1:1 Office Hours Leadership Virtual Learning  Equity and Access

[V] Facilitated Coffee Chats - ;
= @Z ooo
|\/' Articles & Downloads L
Teacher Recruitment, Operations, Meetings,

Retention & Self-Care and Logistics

\
¢

www.edelements.com/covid19-school-districts




-facebook group for you

LIFT




