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Webinar

Tuesday, May 5, 2020

Supporting Schools to 
Enhance Remote Learning
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Share your name, role, and 
district

What is one thing that you would 
go back and do over again in the 

last week?

Put your response in the chat box.

All Panelists + 

Attendees
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Welcome

Simma Reingold
simma@edelements.com 

@Simma_Reingold

Noah Dougherty
noah@edelements.com

@noahdougherty

Crystal Xu
crystal@edelements.com

@EE_CrystalX

mailto:simma@edelements.com
mailto:noah@edelements.com
mailto:crystal@edelements.com
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Overview

Platform Engagement Return Planning
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Platform
Simplifying and enhancing 
learning at home
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Mastery 
Schedules

● Equity issue

● Team capacity

● School-specific 
priorities

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

8:30 - 9:00 5th Grade 
Advisories

6th Grade 
Advisories

7th Grade 
Advisories

8th Grade 
Advisories

School 
Celebration

9:00 - 9:45 5th Grade Office Hours

10:00 - 10:45 6th Grade Office Hours

11:00 - 11:45 7th Grade Office Hours

1:00 - 1:45 8th Grade Office Hours

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

8:30 - 9:50 ELA Science ELA Science Math

9:50 - 10:00 Transition

10:00 - 11:20 Social Studies Math Social Studies Math ELA

11:20 - 1:00 Lunch

1:00 - 2:20 Edgenuity

2:20 - 2:30 Transition

2:30 - 3:00 Office Hours
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Platform

Reflection of value 
and importance

Evolution of the 
Master Schedule

One-stop-shop 
for students
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Reflect on your current 
platform for remote learning 
and place yourself on the 
spectrum?  

Platform

Pioneer

Teacher-led

Multiple touchpoints

Different platforms

Established

Stakeholder-friendly

Easy to navigate

Common platform
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Honor Academy 
Priorities

● Consolidate resources 
and assignments

● Flexible timing

● Easy to access

● Accessible on a 
Chromebook

● Supports network- 
created work
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Heights Academy 
Priorities

● Consolidate the work 
teachers are doing

● Connects students and 
teachers

● Accessible on YouTube

● Suggested structure for 
students and families
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Explore! Questions to Consider: 
1. What is your team already doing?
2. What is could your team easily 

enhance?
3. What is different or new and 

requires more thought?

bit.ly/kippdc-honor

bit.ly/kippdc-heights
CASE SENSITIVE

Add your thoughts 
to the chat
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Engagement
Supporting student ownership 
in learning 
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How many people see student 
engagement as a problem in remote 

learning? Why? 



Copyright © Education Elements, Inc. All rights reserved. 16

Engagement Then 
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Case Study- Then  

Mr. Dougherty 
cares about 

students 
memorizing dates 

in history.

He think a choice 
board will put a new 
spin on memorizing 

dates.

Students are 
engaged for a week, 
but quickly realize 
this is just another 
way to memorize 

dates.

Students lose 
engagement and Mr. 

Dougherty blames the 
choice board. 
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“Even though choice boards were never 
designed to support memorization.They were 

designed to to increase relevance, 
personalization, and self-efficacy.”



Copyright © Education Elements, Inc. All rights reserved. 19

“Chipping Away”

Mr. Dougherty’s values have remained the 
same for the last 25 years

Mr. Dougherty is using a new tool to put a 
new spin on those values.

These new tools were not designed with 
these values in mind; they were designed to 

different and even opposing values.
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What actions do 
you see people 

take to “chip away” 
at the engagement 

iceberg? 
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Engagement Now 

❏ Create interdisciplinary learning time to 
bridge passion, content and skills 

❏ Engage in creation together in place of long 
periods of continuous instruction 

❏ Reflect and provide work differentiate 
relevancy 

❏ Use different models and durations for 
engagement 

❏ Really infuse teacher passion
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Case Study: Now

Mr. Dougherty 
cares about 

students 
memorizing dates 

in history.

He think a choice 
board will put a new 
spin on relevance, 

personalization and 
self-efficacy of 

events

Students are 
engaged through 

continuous  
personalization, 

choice, and 
relevancy.

Mr. Dougherty 
cares about facts 
because he values 
understanding the 
impact of events 
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Reflect on the mindset of 
adults facilitating remote 
learning and place them on 
the spectrum?  

Engagement 

Chipping Away 
Trying to engage students 
with classroom methods or 
systems

Putting “accountabilities” in 
place

Going Around 
Focusing on relevancy 

and student interest

Start small to build 
student ownership 
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Try This: Reflect on Purpose 

Have teachers list out their most and 
least successful engagement activities. 

1. What is the activity used for?
2. How does it connect with the “what 

of the lesson?
3. Why do students find it as relevant 

for their learning? 

Collaborative Planning Teams 

Check-In Question

Lesson Planning Template 

Social Media Challenge  
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Use this time to create a safe place for learning 
and ideating outside of the box engagement 
ideas. 

Examples: 
● Having students design their own exercise 

routine and leading other through it. 
● Teaching projectile motion through a 

building challenge. 

Capture on a choice board

5 Senses Engagement Challenge 

Try This: Fun Challenge   

https://docs.google.com/document/d/1KmR6XP_kGMYd63lFezxFpYM6S9w9oSGo27pvtdX2kD8/copy
https://docs.google.com/document/d/1KmR6XP_kGMYd63lFezxFpYM6S9w9oSGo27pvtdX2kD8/copy


Copyright © Education Elements, Inc. All rights reserved. 26

What is one idea that you are 
pondering?

Tag us + thought partner
@EE_CrystalX
@noahdoughtery
@EdElements

Twitter Connect

We will reconnect and check in 
with you next week on your 
pondering!
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Return Planning
Supporting student ownership in 
learning 
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Regardless of the stream of work, 
choose a COMMON PHILOSOPHY and VALUES that will guide actions

Returning Reimagining Revamping

it’s not a point in time it’s not “post” covid19iteration it’s innovation

This is your opportunity to take a stand on

EQUITY and PERSONALIZED LEARNING
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Everyone is discussing a variety of 
Strategies + Tactics - but whether 
they will be implemented is still 
UNKNOWN. 

You do not need to commit to any 
right now. 

It’s important to recognize your 
options to protect health + 
enhance learning, as well as 
potential implications.

UNKNOWNS

Sample Strategies Example Tactics to Accommodate

Limit Contact 
(Students + Teachers)

- Reduce class sizes
- Adjust lunch protocols
- Stagger start and end times
- Stagger days of attendance
- Intermittent closings
- Eliminate assemblies
- Eliminate sports
- Limit or eliminate bus services

Enforce Safety 
Precautions

- Protective equipment (e.g. masks, gloves)
- Temperature checks
- Hand-washing
- Frequent sanitization + cleaning
- Limits on attendees at family events

Extend Learning Options - Summer extensions
- Learning day extensions
- Weekend options
- Remote learning options 
- Trimester or year-round scheduling

Individualized Student 
Supports

- In school mental health and trauma 
support

- Significant remediation
- Wrap around services
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You have the flexibility to design for multiple scenarios as you consider SY 2020-2021. 
We recommend starting with 3 or 4.

100% Virtual

100% in Person

Fixed FlexiblePath + Pace

Sc
he

du
le

 +
 D

el
iv

er
y

Synchronous Virtual 
Learning

Pre - Covid19
Learning Approach

Scenario “E”

Scenario “F”

Scenario “C”
Scenario “D”

Scenario “A”

Scenario “B”

Self-guided + virtual; 
one daily synchronous 

session

100% Asynchronous, 
on call support

Virtual with option for 
face-to-face

50% of students in the 
building at a time
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What scenarios might we plan for?

Scenario 1 Scenario 2 Scenario 3
e.g. School with no contact limiting e.g. In school with social distancing and 

safety precautions.
e.g. Not in school, with distance 

learning.

Allows focus on the impact (needs and 
gaps) that remote learning during spring 
2019 on students, staff and community.

Supports teaching and learning within the 
school building for the majority of 

students.

Supports teaching and learning remotely 
for the majority of students. Consider 

how distance learning will need to evolve.

Scenario 0
e.g. Normal school year 

opening + processes.

BASELINE

2
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Use responsive practices to plan your return through a Sprint

1

2

3

4

Identify Known + Unknowns

Build Scenarios

Recognize Consistencies + 
Prioritize

Communicate

● A four-step process for examining multiple 
return scenarios given considerable 
uncertainty and unknowns.

● Pull together a team of experts from across 
your district who are willing to embrace 
ambiguity, lead with optimism, and have 
creative confidence to design new solutions.

● We recommend dedicating 2-4 weeks to 
complete this sprint.

● Outputs include: Prioritized actions, 
recommendations for working groups, 
understanding of interdependencies across 
scenarios, timeline of commitments.
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VIRTUAL EVENTS 2020

MAY 13 - 14 
—
Designing Student-Centered 
Learning

JUNE 3 - 4
—
Responsive Team Habits in 
the Age of COVID-19

JUNE 16 - 18
—
Designing Schools for 
Learning Continuity 
ConferenceGo Here to Learn More and Register: 

bit.ly/virtual-events-2020
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www.edelements.com @edelements


