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and Engaging Through Crisis
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COVID-19 Webinar Series
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Share your name, role, and 
school

What is one word to describe 
how you’re feeling today?

Put your response in the chat box.
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Zoom Etiquette  

● Keep yourself on mute 
unless you’re speaking

● Optional: turn your 
video on.

● Use the chat function 
throughout the 
webinar to ask and 
answer questions
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Ways We Work With Districts
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Objectives ● Explore strategies to 
nurture trust  

● Understand our 
roadblocks to listening
 

● Utilize a responsive 
communication cycle to 
support teachers
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Mindset 

KEEP AN 
OPEN MIND

ASK QUESTIONS 
AND SHARE

MEET YOURSELF 
WHERE YOU ARE



Copyright © Education Elements, Inc. All rights reserved. 99

Elements of Building Knowledge

Understand why this 
idea matters

Explore resources and 
deepen knowledge 

related to idea

Try using the idea in 
small, safe ways to 

prepare for application

Develop a hypothesis 
to test and determine 
the supports you need
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Understand why this 
idea matters
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Why did we do this webinar?
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Times, they are a-changin’

A month ago, our work probably 
looked something like this.

Now it looks more like this...

...or maybe more like this.
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Our Role As Coaches Has Stayed Constant

Maintaining a strong coaching relationship is more important than ever.

How might we recreate the feelings that 
were fostered in environments like this... 

...when our interactions with our teachers 
has to happen in more isolated ways?
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We are all experiencing a collective trauma.

SAFETY CONNECTEDNESS HOPE

During times of crisis, people need to feel a sense of...

Source: A Trauma-Informed Approach to Teaching Through 
Coronavirus
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NURTURE TRUST

Foundational Six Innovative Leadership Competencies

KNOW YOURSELF CULTIVATE 
CURIOSITY

LISTEN DEEPLYCOMMUNICATE 
CONSTANTLY

DECIDE 
DELIBERATELY
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Leadership with a trauma-informed lens

NURTURE TRUST

LISTEN DEEPLY

SAFETY

CONNECTEDNESS

HOPE
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Factors of Traditional Education
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Example: space has shifted
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Reflection: How has your connection with teachers 
shifted in a virtual environment?

Draw or write a response on Padlet  Or write in chat

Put your response 
in the chat box.bit.ly/RCPad050120 

https://bit.ly/RCPad050120
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Explore resources and 
deepen knowledge 

related to idea

Try using the idea in 
small, safe ways to 

prepare for application
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Nurture trust with a trauma-informed lens

NURTURE TRUST

LISTEN DEEPLY

SAFETY

CONNECTEDNESS

HOPE
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Nurture Trust

“Psychological safety is a belief that one will not 
be punished or humiliated for speaking up with 

ideas, questions, concerns, or mistakes.” 

-Amy Edmondson
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In a low-trust environment

No one wants to look…

IGNORANT

INCOMPETENT

INTRUSIVE

NEGATIVE

Not asking questions

Not admitting weakness or mistakes

Not offering ideas

Not challenging the status quo

And they avoid this by...
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In a high-trust environment

   Psychological safety is strong...

Asking questions

Admitting weakness or mistakes

Offering ideas

Challenging the status quo

So leaders model, normalize, and value...

Psychological safety is a 
belief that one will not be 
punished or humiliated 
for speaking up with 
ideas, questions, 
concerns, or mistakes
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What are some habits that you 
can or you have put in place to 
promote psychological safety?

Put your response in the chat box.
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Key Considerations For Nurturing Trust During Crisis

● Support Regulation 

● Prioritize Relationships

● Nurture Trust and Offer 
Transparency

● Support Voice, Choice, and 
Empowerment
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Support Regulation

● Regulation 
practices

● Modeling

● Name the thing



Copyright © Education Elements, Inc. All rights reserved. 28

Prioritize Relationships

● Explain the why

● Help staff with 
predictability

● Reframe 
behaviors with 
grace 



Copyright © Education Elements, Inc. All rights reserved. 29

Trust/Transparency

● Consistent Communication

● Explain the Why

● Show Strength and 
Sensitivity



Copyright © Education Elements, Inc. All rights reserved. 30

Voice, Choice, and Empowerment

Solicit feedback from your team

● Surveys
● Video Ask
● Open-ended questions

http://videoask.com/
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Three Strategies to Try

Start each meeting with 
a check-in question to 
build space to share, 

vent, and practice equal 
talk time

Leverage the shift in 
time and space to 

support in new ways

Model trying new 
things, admitting 

mistakes, and sharing 
learnings

Start and end with a 
check-in + check-out

How are you? End with puppy, 
kitty, baby time

Model vulnerability and 
failings that are “safe 

enough to try”

Co-teaching or 
co-planning

https://www.edelements.com/hubfs/NSR%20Check-in%20Check-out.pdf
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PLANNING 
Trauma-Informed 

Practice Tactic to Try Who it Helps When to Start

Support Regulation

Prioritize Relationships

Trust/Transparency

Voice, Choice, 
Empowerment

http://bit.ly/RCRes050120
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Share out: what is one idea you 
want to try to promote trust 

among your team?

Put your response in the chat box.
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Leadership with a trauma-informed lens

NURTURE TRUST

LISTEN DEEPLY

SAFETY

CONNECTEDNESS

HOPE
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Listening Deeply

“Listening is about being present, not just about 
being quiet.” 

-Krista Tippett
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Listening Deeply 
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Roadblocks to Listening Deeply
Source: © Elena Aguilar, The Art of Coaching 
Teams: Building Resilient Communities that 

Transform Schools. Jossey-Bass, 2016
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Roadblocks to Listening Deeply

As you watch the video, reflect on 
what kinds of listening activities your 
mind does, and check off the boxes as 
you notice your mind going into these 
places.

http://bit.ly/RCRes050120
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Listening Deeply: Roadblocks

https://docs.google.com/file/d/1ccWN_aTVAd-UHPFdjUtoJjz56UES6-co/preview
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What roadblocks did you 
gravitate towards?

Put your response in the chat box.
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Listening Deeply: Expansive Listening

1. Of these various ways of listening, 
which one resonates most with you? 
Why?

2. How do you want to be listened to?

Source: © Elena Aguilar, The Art of Coaching 
Teams: Building Resilient Communities that 

Transform Schools. Jossey-Bass, 2016

http://bit.ly/RCRes050120
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Responsive Listening

LISTEN
Be aware of 
how you are 

listening. Stay 
present and 

engaged.

REFLECT
What lens are 
you listening 
with? What 
might you have 
missed? What’s 
not being said?

RESPOND
How can I better understand their needs and 

perspective? Does my response create psychological 
safety?

Responsive
Listening
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Listening Deeply: Expansive Listening

https://docs.google.com/file/d/1ccWN_aTVAd-UHPFdjUtoJjz56UES6-co/preview
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What changed when you used a 
new lens?

How did it feel to listen with a 
specific lens?

Put your response in the chat box.
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Practice

Or, reflect on a conversation you’ve had trouble connecting with recently; reflect on roadblocks 
and lenses. What can you do to nurture more trust? 

Pick a teacher you need to 
connect with, or will 
connect with soon

Draft questions or prompts 
for your check-in to focus 

on nurturing trust

Choose and make a note 
of the listening lens you 

want to use

http://bit.ly/RCRes050120
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What is one thing you will try  
after today?

Put your response in the chat box.
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Thank you!

Purvi Patel

purvi@edelements.com
@Purvip4

Maria Morrisson Copolillo

maria@edelements.com
@Maria_Morr_
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https://www.edelements.com/covid19-school-districts
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