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A Responsive Approach To Return Planning
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Rethink the way learning and teaching are designed so 
that the entire community can thrive.

We do this by implementing these levers:

CONNECT

INCLUDE

CREATE
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● Teachers

● School Leaders

● Students



●

●

●



Reimagine… TEAMS

In responsive organizations, 
effective teams are powerful units 
of change. 
-The New School Rules

Innovative staffing models are 
reimagining teams of teachers and 
students.

TEACHER TEAMS

Examples:

Rethinking Teacher Roles
Teacher Pairs

Multi-Classroom Leadership 

STUDENT TEAMS/GROUPS

Examples:

Master Scheduling 
with Groups

AM/PM Learning Groups
 

https://www.opportunityculture.org/wp-content/uploads/2020/05/Multi-Classroom_Leadership_with_Students_and_Teachers_in_Multiple_Locations_School_Model_Options-Public_Impact.pdf
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● Each in-person teachers is paired with a 
remote teacher

● Some students are in-person, some remote
● In-person teacher delivers lesson to both 

in-person students and remote students (the 
latter through live stream)

● Remote teacher provides support to remote 
students

In-person teacher

Remote teacher
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Option 1 Option 3 Option 4Option 2

In-person and virtual 
master schedules are 

exactly the same

Pro 
●
●

Two “mini” academies 
within a school. Teachers 

are either virtual or 
in-person 

Virtual students are broken 
into AM and PM learning 

groups  

Virtual students are 1 day 
behind in-person to allow 
recording “Flipped” model 

Con
●

●

Pro 
●

●
●

Con
●
●

●

Pro 
●
●

●

Con
●
●

●

Pro 
●

●

Con
●

●





Substitute

Combine

Adapt

Magnify/Minify

Put to another use 

Eliminate 

Reverse

SCAMPER It! Use a “What if?” or an Adverb

Scrap It!

Remember your Problem Statement!

Faster, smaller, 
wider, fuller...

What if money was 
no object?

What if it had to 
happen tomorrow?

Back to Empathy

What would your empathy 
interviewee say? How would they 

react?



https://toolkits.dss.cloud/design/method-card/storyboard-2/
https://toolkits.dss.cloud/design/method-card/co-discovery-2/
https://toolkits.dss.cloud/design/method-card/through-other-eyes-2/


Stay safe, stay healthy!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 
educating through COVID-19.

www.edelements.com/blog

@edelements
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