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Zoom Chat

We’ll use the chat 
throughout the webinar

If the screen is full-screen, 
hit “ESC” or double-click to 

shrink the window
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Name
Role

What’s one thing you hope to 
learn or take away today?

Put your response in the chat box.
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Ways We Work With Districts
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2020 in education

January March-June August-?

And/Or
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We are all experiencing a collective trauma.

https://www.cnbc.com/2020/09/17/remote-learning-why-parents-feel-theyre-failing-with-back-to-school-from-home.html
https://www.wbez.org/stories/the-toll-of-remote-learning-on-one-chicago-teacher-i-am-learning-everything-again/2e4e094d-a77d-496f-bd74-45bd698b3251
https://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2020/05/my_online_learning_experience_as_a_student_is_not_so_good.html
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We can all help each other
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CONNECTION

CLARITY

CONTENT

Teachers

Students Guardians
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Connection

CONNECTION



Copyright © Education Elements, Inc. All rights reserved. 12



Copyright © Education Elements, Inc. All rights reserved. 13

● Small Group Topic Talks: send an optional 
invitation to guardians to discuss topics 
about your class, the development of their 
students, or unrelated subjects

● Office Hours: Offer open office hours for 
people to drop in and ask questions, 
check in.

● 1:1 Short Chats: Reach out to connect 
with teachers to share information about 
your student, or to learn more about the 
teacher

Teacher                Parents/Guardians
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● Small Group SEL/Relationship 
Building Time: Game time, story 
time, or meet my pet...

● 1:1 Conferences: Lunch with the 
teacher, setting goals, sharing 
about a favorite seasonal memory

● Asynchronous Share (Video Ask): 
Use this tool to pose a questions 
and solicit video replies

Teacher                Students
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● Model Resilience and Gratitude: You will be able to 
shape a portion of how your students experience 
this year. If you model resilience and gratitude, they 
will practice it, too.

● Self Care: Encourage your students to take time to 
step away, exercise, nap, get a snack, or do 
something else they enjoy to reset for what is 
coming next.

● Daily Debrief: Asking specific but open ended 
questions will allow family members to better 
understand their respective experiences: What is a 
question you thought of today? What is the 
happiest/saddest thing you can think of?

Parents/Guardians                 Students
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What are some habits that you 
can or you have put in place to 

promote connection with 
students and parents/guardians?

Put your response in the chat box or try out 
a videoask!

https://www.videoask.com/f544xqmtt
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Clarity

CLARITY
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The Importance of Intentional Clarification

Time Space Routines Communication Accountability

Brick + 
Mortar

Teacher manages 
schedule

Teacher guides 
classroom layout

Teacher initiates 
and guides 

learning routines

Face-to-face 
communication 
and predictable 

schedule

Teacher 
continuously 

monitors student 
progress

Virtual Student manages 
schedule

Student and family 
guide learning 
space design

Teacher and 
students share 

creation and 
practice

Two-way 
communication

Student works 
independently, and 
teacher monitors 

progress less 
frequently

Virtual learning is an opportunity for all to become self-directedVirtual learning NECESSITATES clarity for learning to continue.
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● Cadence of communication: send 
communication at a predictable 
and reliable cadence

● Communication preference: Select 
the right medium for 
communication for your 
stakeholders--some may prefer 
email, some text, some ??

● Consistent format and updates: 
keep a similar format and update 
information frequently so 
expectations and roles are clear

Teachers              Parents/Guardians
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● Longer term plans: let them see 
the road ahead to support their 
understanding of what they are 
doing and why

● Pit stops: Schedule some office 
hours at the mid-point so students 
can check in and get guidance

● 3 x 3: communicate all information 
and guidance three times, three 
different ways so students can 
retain it

Teachers              Students
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● Roles and Accountabilities: Discuss what 
you will do, and what your student will do, 
with as much of the onus for learning on 
the student as possible

● Gradual Release: Consistently reflect on 
how much you are doing, and what you 
can stop doing for your student. 

● Co-create: discuss goals with your 
student, and facilitate co-creation of 
routines, spaces, and accountability 
metrics

Parents/Guardians              Students
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What are some habits that you 
can or you have put in place to 
promote clarity with students 

and parents?

Put your response in the chat box.
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Content
CONTENT
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Extra Support on Content Knowledge
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● Share video resources: in your regular 
communications to families, share 
supplemental video resources to help 
adults refresh on content so they can 
support

● Office Hours: Make yourself available 
to field questions for additional 
resources or walking through 
assignments

● Context and feedback: give details on 
returned, graded assignments

Teachers              Parents/Guardians



Copyright © Education Elements, Inc. All rights reserved. 26

● Level up your video skills: record short 
lectures and demonstrations, so you can 
use synchronous time together for 
interactive discussion

● More office hours: Again, open office hours 
for small group discussion or one-one help 
can make the most of a 45 minute window 
for learning

● Student mastery: encourage students to 
co-create and co-curate content to share

Teachers              Students
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● Student as Teacher: Have students teach 
you something they are most excited about 
learning

● Thinking about Thinking: As you discuss 
school with your student, ask how they learn 
best--discussion? doing? reading? 

● Connections to Real Life: challenge 
students to find real-life applications for 
content they are learning--recipes, 
gardening, crafts can all come into play

Parents/Guardians              Students
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What are some habits that you 
can or you have put in place to 

share content with students and 
parents?

Put your response in the chat box.
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3 things to focus on

Connection Clarity Content
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Resources: Teachers and Students

https://www.edelements.com/hubfs/SEL%20in%20virtual%20seting/SEL%20Strategies%20in%20Virtual%20Setting%204-6-20.pdf
https://www.edelements.com/blog/12-things-equity-focused-leaders-should-say-to-students
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Resources: Teachers and Parents/Guardians

https://www.edutopia.org/article/improving-your-parent-outreach-strategy
https://www.edelements.com/hubfs/Digital%20Virtual%20Learning%20and%20Working/Digital%20Learning%20for%20Students.pdf
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Resources: Parents/Guardians and Students

https://www.edelements.com/blog/families-and-distance-learning-a-guardians-guide-to-kicking-off-distance-learning
https://www.commonsense.org/education/articles/parent-tips-and-tricks-for-distance-learning
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What is one thing you will try as 
a result of this webinar?

Put your response in the chat box.
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