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Name
Role

What's one thing you hope to
learn or take away today?

Put your response in the chat box.

Chat
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Hi! We are Education Elements

WE ARE AN EDUCATION CONSULTANCY, THAT HELPS TRANSFORM SCHOOLS AND DISTRICTS
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Year.s of Schools of our business comes from
Experience and Districts repeat clients




Ways We Work With Districts

Responsive
Classrooms

Wae believe that by
creating student-centered
classrooms, we can better
meet the needs of all

learners

Consulting services
Include:

+ Personalized and
Blended Learning
Competency-Based
Education

New School Design

Responsive
Leaders

We believe that change
begins with individuals
and by changing individual
behavior, we can better
support teams and

organizations as a whole

Consulting services
include:
Innovative Leadership
Competencies
District Leader, School
Leader, Coach, &
Teacher Leader
100 Day Plan

Executive Coaching

Responsive
Teams

We believe if we change
the way teams and leaders
work (the how), we can
better achleve our goals
the what),

Consulting services
include:

+ New School Rules
+ New Team Hablits

+ Teacher Retention

Responsive
Organizations

We believe the shape of
an organization has a
tremendous impact on
how Individuals & teams
within the organization

can work & achieve goals

Consulting services
include:

"Educo‘rion
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Responsive
Tools

We believe the tools
you use & how they are
implemented impact
your ability to achieve
your goals

Consulting services
include:
+ Curriculum Adoption
+ Technology Rollout
+ Onpoint
Touchpoint
Personalized
Learning Toolkit
Responsive Org
Playbook
The NEW School
Rules book
The NEW Team
Habits book
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2020 in education

JaI’ILTIaY'Y Mar'cllq-dune Auat,\lsi'—?

" Education Copyright © Education Elements, Inc. All rights reserved.



We are all experiencing a collective trauma.
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'My Online Learning Experience as a
Student Is Not so Good'
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https://www.cnbc.com/2020/09/17/remote-learning-why-parents-feel-theyre-failing-with-back-to-school-from-home.html
https://www.wbez.org/stories/the-toll-of-remote-learning-on-one-chicago-teacher-i-am-learning-everything-again/2e4e094d-a77d-496f-bd74-45bd698b3251
https://blogs.edweek.org/teachers/classroom_qa_with_larry_ferlazzo/2020/05/my_online_learning_experience_as_a_student_is_not_so_good.html
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Teachers

7\

Students Guardians



Connection
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NO SIGNIFICANT
LEARNING CAN
HAPPEN WITHOUT A

SIGNIFICANT
RELATIONSHIP




Teacher 4mm)p Parents/Guardians

e Small Group Topic Talks: send an optional
invitation to guardians to discuss topics
about your class, the development of their g
students, or unrelated subjects '

e Office Hours: Offer open office hours for
people to drop in and ask questions,
check in.

e 1:1 Short Chats: Reach out to connect
with teachers to share information about
your student, or to learn more about the
teacher

-~ .
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Teacher 4= Students

e Small Group SEL/Relationship
Building Time: Game time, story

time, or meet my pet... What resources or

. support are you
e 1:1 Conferences: Lunch with the nee%’

teacher, setting goals, sharing
about a favorite seasonal memory

How would you like to answer?

e Asynchronous Share (Video Ask):
Use this tool to pose a questions
and solicit video replies

-~ .
’ Education Copyright © Education Elements, Inc. All rights reserved.



Parents/Guardians €= Students

"Educo’rion

Model Resilience and Gratitude: You will be able to
shape a portion of how your students experience
this year. If you model resilience and gratitude, they
will practice it, too.

Self Care: Encourage your students to take time to
step away, exercise, nap, get a snack, or do
something else they enjoy to reset for what is
coming next.

Daily Debrief: Asking specific but open ended
questions will allow family members to better
understand their respective experiences: What is a
question you thought of today? What is the
happiest/saddest thing you can think of?

Copyright © Education Elements, Inc. All rights reserved.



What are some habits that you
can or you have put in place to
promote connection with
students and parents/guardians?

Put your response in the chat box or try out
a videoask!

g 1

Manage Participants
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https://www.videoask.com/f544xqmtt

Clarity
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The Importance of Intentional Clarification

T

Time Space Routines Communication  Accountability
Brick + Teacher manages Teacher guides Teacher initiates Face-to-face Teacher
Mortar schedule classroom layout and guides communication continuously
learning routines and predictable monitors student
schedule progress

Student works
independently, and
teacher monitors
progress less
frequently

Teacher and
students share
creation and
practice

Virtual Student manages
schedule

Virtual learning NECESSITATES clarity for learning to continue.




Teachers 4mmp Parents/Guardians

e Cadence of communication: send
communication at a predictable
and reliable cadence

e Communication preference: Select
the right medium for
communication for your
stakeholders--some may prefer
email, some text, some ??

e Consistent format and updates:
keep a similar format and update
information frequently so

expectations and roles are clear
"Educo’rion
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"Educo’rion

Teachers 4mm) Students

Longer term plans: let them see
the road ahead to support their
understanding of what they are
doing and why

Pit stops: Schedule some office
hours at the mid-point so students
can check in and get guidance

3 x 3: communicate all information
and guidance three times, three
different ways so students can
retain it

Copyright © Education Elements, Inc. All rights reserved.



Parents/Guardians <= Students

e Roles and Accountabilities: Discuss what
you will do, and what your student will do,
with as much of the onus for learning on
the student as possible

e Gradual Release: Consistently reflect on
how much you are doing, and what you
can stop doing for your student.

e Co-create: discuss goals with your
student, and facilitate co-creation of
routines, spaces, and accountability
metrics

"Educo’rion
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What are some habits that you

can or you have put in place to

promote clarity with students
and parents?

Put your response in the chat box.

Chat



Content

= :
i Education Copyright © Education Elements, Inc. All rights reserved.
Elements




Extra Support on Content Knowledge

I don’t know that way. Why would they change math!? =
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Teachers 4mmp Parents/Guardians

e Share video resources: in your regular
communications to families, share
supplemental video resources to help
adults refresh on content so they can
support

w# Khan Academy

e Office Hours: Make yourself available
to field questions for additional
resources or walking through

assignments CRASH CUURSE
-3

e Context and feedback: give details on
returned, graded assignments

-~ .
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Teachers 4mmp Students

Gretchen Goldman, PhD @GretchenTG - Sep 15 M
Just so I'm being honest.

e Level up your video skills: record short
lectures and demonstrations, so you can
use synchronous time together for
interactive discussion

#SciMomJourneys

e More office hours: Again, open office hours
for small group discussion or one-one help
can make the most of a 45 minute window

DEVELOPING STORY

TRUMP TEAM REPORTEDLY APPOINTS ( 2y ¥ for learning
TO TOP POSITION AT MAIN U.S. WEATHE - :

e Student mastery: encourage students to
co-create and co-curate content to share

-~ .
’ Education Copyright © Education Elements, Inc. All rights reserved.



Parents/Guardians <= Students

e Student as Teacher: Have students teach ~ ~~
you something they are most excited about L\ \ o~
learning v \,‘/0

o=

e Thinking about Thinking: As you discuss [
school with your student, ask how they learn \ |
best--discussion? doing? reading?

97 1Eadins N
|

e Connections to Real Life: challenge ’\\
students to find real-life applications for ( \
content they are learning--recipes, /

gardening, crafts can all come into play

-~ .
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What are some habits that you
can or you have put in place to
share content with students and
parents?

Put your response in the chat box.

Chat



3 things to focus on

Connection Clarity Content
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Strategies for Supporting SEL
in Virtual Settings

Educators can use the strategies below to work toward meeting students’ social-emotional needs in virtual
settings. In a virtual setting, students are learning in very different conditions then they might be at home.
These might include: increased demand for self-direction; balancing learning while caring for self and
siblings; sharing physical space with family and potential for increased conflict; limited opportunities for
social engagement (i.e., lunch, recess, extra-curricular activities); increased potential for isolation. Take time
to talk with students, build empathy and better understand these conditions. g Pri m/Save as PDF

The strategies selected below aim to meet the needs of learners in these new conditions in a way that aligns
to some or all of the CASEL competencies for SEL.

et b b B 12 Things Equity Focused Teachers Can Say To

limitations and possessing a well-grounded sense of confidence and optimism.

Self Management: The ability to regulate one's emotions, thoughts, and behaviors St U d e nts | n T h e N eW S C h O O | Ye a r

effectively in different situations. This includes managing stress, controlling impulses,
motivating oneself, and setting and working toward achieving personal and academic goals

Social Awareness: The ability to take the perspective of and empathize with others from
diverse backgrounds and cultures, to understand social and ethical norms for behavior, and

tolfeoghizs feimi; sehool SR eomipiuntt tesoliocs and supponts As school returns, we know this year presents unique challenges and changes to both educators and students. With

Relationship Skills: The ability to establish and maintain healthy and rewarding
relationships with diverse individuals and groups. This includes communicating clearly,
listening actively, cooperating, resisting inappropriate social pressure, negotiating conflict
constructively, and seeking and offering help when needed.

such change, it may be especially difficult to communicate with students. While your intentions may be good,
sometimes the impact of what we say can have unintended consequences. Consider some of these alternatives to

Responsible Decision Making: The ability to make constructive and respectful choices have the impact you wish to have to start the year on a strong note.

| about personal behavior and social interactions based on consideration of ethical standards,
safety concerns, social norms, the realistic evaluation of consequences of various actions,
and the well-being of self and others.
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https://www.edelements.com/hubfs/SEL%20in%20virtual%20seting/SEL%20Strategies%20in%20Virtual%20Setting%204-6-20.pdf
https://www.edelements.com/blog/12-things-equity-focused-leaders-should-say-to-students

Best Practices For Digital Learning

for Students

A &0 04

QUIET SPACE HEADPHONES MATERIALS
Find a place where thereis  If headphones are available, plug Have your supplies, like
not much noise. them in so your teacher and paper and a pencil, ready
classmates can hear you. to go.

s I
[© )
CAMERA TAKE CARE OF BUSINESS
Turn on your camera so Get a snack, a drink, and
you feel connected to your use the bathroom
classmates. Keep your JoRtheclaasa fow
camera on during class. minutes before it starts.

DURING CLASS

8 R /

L
TALKING CHAT KIND WORDS
Put your microphone on YYour teacher might want you to Be kind online - your words
mute when you are not use the chat box to type questions and actions matter.
talking. instead of saying them out loud.
ASK FOR HELP SHARE UNPLUG
If you are stuck or confused, ask a Share what you are Spend time each day not looking at
b 3 E d U C c classmate or teacher for help using learning or workingon  a screen! Read a book, play outside,
’ phone, email, or post in your virtual with a family member. call a friend, play a game, draw, or
| classroom. get creative!

PARENT PARTNERSHIP

Improving Your Parent-Outreach Strategy

Use these communication tools to keep parents in the loop, reduce

your workload, and boost student engagement.

By Jeff Knutson
August 23, 2017

Shutterstock.com Ellagrin
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https://www.edutopia.org/article/improving-your-parent-outreach-strategy
https://www.edelements.com/hubfs/Digital%20Virtual%20Learning%20and%20Working/Digital%20Learning%20for%20Students.pdf

Help parents and caregivers keep kids focused,
interested, and balanced while learning from
home.

Families and Distance Learning: A Guardian's Guide To
Kicking Off Distance Learning

By: Andrea Goetchius and Lauren Acree
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https://www.edelements.com/blog/families-and-distance-learning-a-guardians-guide-to-kicking-off-distance-learning
https://www.commonsense.org/education/articles/parent-tips-and-tricks-for-distance-learning

What is one thing you will try as
a result of this webinar?

Put your response in the chat box.

Chat



EDUCATING THROUGH COVID-19

Addressing The Widespread Impact of Coronavirus on Schools

E/ Free webinars @

|¢| 1:1 Office Hours Leadership Virtual Learning  Equity and Access

[V] Facilitated Coffee Chats - ;
= @Z ooo
|\/| Articles & Downloads L
Teacher Recruitment, Operations, Meetings,

Retention & Self-Care and Logistics
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FREE 1:1 OFFICE HOURS available! Sign up here:

www.edelements.com/covid-19-office-hours



-facebook group for you

LIFT




