20 Education
’\Elemen’rs

Creating a Sense of Belonging for
Teachers Returning To School



"Educoﬂon

Design Principal
lauren@edelements.com
y @LKMilam

Associate Partner Design Principal

@Maria_Morr_
Yo v

www.edelements.com @ @edelements


mailto:megan.campion@edelements.com
mailto:megan.campion@edelements.com
mailto:maria@edelements.com

Zoom Chat

Participant 1D: XX Meeting ID: 000-000-000

1 § < 1rf— ’ ; WEe'll use the chat

throughout the webinar

. —

1 \

S
-

If the screen is full-screen,
hit “ESC” to shrink the
window

o \
8 .~ Vi . X 8

Mute Start Video Invite Manage Participants Share Scre

-~ .
’ Education Copyright © Education Elements, Inc. All rights reserved.




Name
Role

What's one thing you hope to
learn or take away today?

Put your response in the chat box.

Chat



Menti Check-In

Go to Or, just scan with your
and enter the code: phone’'s cameral

3407893

Prompt: what words come to mind
when you thinking of “belonging”?
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http://www.menti.com
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Hi! We are Education Elements

WE ARE AN EDUCATION CONSULTANCY, THAT HELPS TRANSFORM SCHOOLS AND DISTRICTS

10 . 1000+ 90% 9_2|_% oo o

| | orvery good

Year.s of Schools of our business comes from
Experience and Districts repeat clients




Ways We Work With Districts

Responsive
Classrooms

Wae believe that by
creating student-centered
classrooms, we can better
meet the needs of all

learners

Consulting services
Include:

+ Personalized and
Blended Learning
Competency-Based
Education

New School Design

Responsive
Leaders

We believe that change
begins with individuals
and by changing individual
behavior, we can better
support teams and

organizations as a whole

Consulting services
include:
Innovative Leadership
Competencies
District Leader, School
Leader, Coach, &
Teacher Leader
100 Day Plan

Executive Coaching

Responsive
Teams

We believe if we change
the way teams and leaders
work (the how), we can
better achleve our goals
the what),

Consulting services
include:

+ New School Rules
+ New Team Hablits

+ Teacher Retention

Responsive
Organizations

We believe the shape of
an organization has a
tremendous impact on
how Individuals & teams
within the organization

can work & achieve goals

Consulting services
include:

"Educo‘rion

&

Responsive
Tools

We believe the tools
you use & how they are
implemented impact
your ability to achieve
your goals

Consulting services
include:
+ Curriculum Adoption
+ Technology Rollout
+ Onpoint
Touchpoint
Personalized
Learning Toolkit
Responsive Org
Playbook
The NEW School
Rules book
The NEW Team
Habits book

Copyright © Education Elements, Inc. All rights reserved.




Agenda: Elements of Building Knowledge

[ [

Inspiration to Resource or tool to Activity to practice Plan for trying Reflection on trying
illustrate why the build understanding the habit in a safe the habit in the the habit + future
habit needs to of the habit environment real world iterations
change
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Spark
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HOW TO SWIM IN A RIVER

We've all been
through something
major

We're still in it

We can't rely on what
we've always done
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We are all experiencing a collective trauma.

During times of crisis, people need to feel a sense of...

CONNECTEDNESS

. . Source: A Trauma-Informed Approach to Teaching Through
’ Education CoronavirGspyright © Education Elements, Inc. All rights reserved.



#Transforming Teaching & Learning

Virtual Learning Will Be Better This Fall. Right?

&he New Hork imes
o cosnews gz, 200,105 11
. Back to school, and into
Get Ready for a Teacher Shortage Like uncertainty
We,ve Never Seen Before Share / » Tweet eddit : Flipboard Email

[f we force teachers to return to schools during an out-of-control
pandemic, [ don’t know how many will stick around.

By Kelly Treleaven

as Trlmaversfeachissmuidisiscfionl English.
Au Answer Sheet - Analysis ’
All the ways the coronavirus will make this Back to ... what?(l‘ll: reopening of schools
school year harder than the last, even if =
campuses reopen #



https://www.nytimes.com/2020/08/17/opinion/coronavirus-schools-teachers.html
https://www.nytimes.com/2020/08/17/opinion/coronavirus-schools-teachers.html

Expand
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Resilience

'iEduco’rion
Elements
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5 __?’-T?ReSIIlence is when you e perlencea challenge or a
- setback and you come out stronger than you were

before, having learned something new.”
- Elena Aguilar




Why Resilience?

1. Resilience will not address all of the reasons teachers
are leaving, but it might help those on the fringe push
through and make it to the other side stronger than ever

2 8 o/o 2. As educators, we believe that making meaning of

experiences with others is a valuable learning
opportunity. Coming together to learn from this
challenge is a way to support your teachers, foster a
sense of belonging, and build their resilience.

3. Teachers who are resilient can model resilience for our
students.
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http://neatoday.org/2020/08/14/teachers-leaving-the-profession-because-of-covid/

Strategy: Know Yourself

Provide space for yourself and your teachers to
reflect on and process the experience of 2020 so
far. Consider using reflection prompts and frames
and provide a safe space for teachers to share their
experiences (at a distance).

e What's left?
e What's lost?
e What's possible?

"Educo’rion
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https://www.edelements.com/blog/whats-left-whats-lost-and-whats-possible

Strategy: Protect Community Time

As you build the master schedule, protect time for teams to co-create, learn
together, and experience a sense of belonging while supporting each other through
this time.
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Strategy: Celebrate the wins, feel the losses

Take time with your team to celebrate

"YOU Caﬂ't S€|€CTiV€|y the wins, feel the losses, and then
feel If you're b|OCkiﬂg exhale and release them all each day.
the bad, you're also
not allowing yourself
to feel the good.”’

- Brene Brown
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How do you build psychological safety?

e Shared belief that the team is safe for
risk taking

e Work / circumstantial context

e TRUST

Amy Edmondson
Harvard Business School
Professor + TED speaker
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Some realities of today:

57 & | DreamBox
Daily School Updates L . . BrainPOP
'l? §7 ® Meals During Closures

"Educo’rion


https://www.google.com/url?sa=i&url=https%3A%2F%2Fbuffer.com%2Fresources%2Fintegrating-work-family-21-tips-working-home-kids%2F&psig=AOvVaw1DRoj3a36NYybpf-v8hSnZ&ust=1598382111484000&source=images&cd=vfe&ved=0CA0QjhxqFwoTCNjO2PvDtOsCFQAAAAAdAAAAABAD

In a low-trust environment

No one wants to look... And they avoid this by...
IGNORANT (Not asking questions \
INCOMPETENT (Not admitting weakness or mistakes\
INTRUSIVE (Not offering ideas \
NEGATIVE (Not challenging the status quo \
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In a high-trust environment

Psychological safety is strong... So leaders model, normalize, and value...

mdividuals and teams 7\ Asking questions

trust that they will not be — | )
, o Admitting weakness or mistakes

punished or humiliated ) )

for speaking up with 'Oﬁermg ens |

ideas, questions, N y

kConCemS, or mistakes / Challenging the status quo

\ J/
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Consistency Context Vulnerability
(Sensitivity + Strength)
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Teachers School Leaders

Take an interest in the
development of those you
are leading

Demonstrates care for
students as people

Notice what students are
doing well

Models making and
learning from mistakes

Make time to check in with
students emotionally

Circle back with people
about ideas they've raised
in the past

Make time to check in
individually with staff
members

Add personal connections
to content with video,
images, or sound

"Educaﬂon

District Leaders All

Share stories of mistakes
you've made as a leader

Model vulnerability

Support the career
trajectory of those you
lead

Models making and
learning from mistakes

Ensure that each person
has “equal” talk time
during meetings

Check in at the beginning
of each meeting

Have methods to process | Practice active listening by
making eye contact and

staying present

Copyright © Education Elements, Inc. All rights reserved.



What are some habits that you
can or you have put in place to
promote psychological safety?

Put your response in the chat box.

Chat



Connectedness

'iEduco’rion
Elements
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“Rituals can be one powerful
strategy to improve our work
lives--and help us act more like we
aspire to be. They are practices that
bond people together, help us move
through conflicts, amp us up to
better performances, and assist us
in adapting to change.”

"Educo’rion

RITUALS
-0R WORK

50 WAYS T0 CREATE ENGAGEMENT, SHARED PURPOSE
AND A CULTURE THAT CAN ADAPT TO CHANGE

KURSAT OZENC.PhD. MARGARET HAGAN PhD.

WILEY

A
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Check-Ins

e Hear everyone's voice in the very e Be consistent
beginning e Tailor it to your purpose: funny,
e Build trust and connectedness reflective, responsive
e Build space to respond to the e (et creative: Mentimeter,
current moment objects near you, drawing

> H
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Using Gestures for Synchronicity

e People subconsciously create O
connection when they are in O
physical synchronicity with each L
other. \IX \’

e From handshakes to high-fives,
familiar gestures of physical
connection are unwise in person
and impractical when
communicating remotely.

e Create opportunities for this
connection despite physical
distance or masks.

b H
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E‘ nataliehall 1161 A\ TipiTry % F_tosearch thischannel x S
posting this week's playlist here! neecied some songs to get me through the work and fatigue that | know
we're all feeling. It's almost the weekend, so | hope everyone gets some well-deserved rest:

Recreating music, food, chat on a channel e

XVIIl : Working Morning, Noon & Night ~

just for that purpose

Trigger Protection Mantra

Aiko

Hustlin'
Rick R

Sunrise

5 Mond
andrea 10:05 PM
Trying to pretend I'm at kindred fare

Image from i0S v

Gabby 1221 pM
Ummmm...went down to get lunch, and found someone at my desk.
MPEG 4 Video v

File from iOS
23 MB MPEG 4 Video

w1 @

;g & L'\r 3replies Last reply 1 month ago
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Practice
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ditional Resource

Tips and Strategies for

Virtual Teacher Appreciation

chers have 3 tremendous Impect on the leaming and Ives of their students and communits

planning & unigue and powerful tescher apprecialion week i one way 1o wale ther incred
contributions: col and d

1o recogrize al that they do, every day

Access the resource at:

k1o plan meanirgiu

Tips for choosing the right strateges

*Findaw
this

s SHoul whal wie
Are

d make them fed the most appreciated

y Lo gather data from your
wy asking t

beasampleasa BINStaMMING session wieh keaders

who know your teachers the best

15 froe
tag ino the resources you o

« Getinsig

your larger communit
ady ha

everage ther strenglhs ar
show appreciation to your

bit.ly/EEWebAug25

acher Appreciation Week, consider how you wil continue

{ recognitice, and positive experiences for your teachers and

tual teacher spp falls into on

on week strateg

mere of the following bu

ommunty Irvolverment

ngriton, Expens

Support: Providng leaming

pportunities

o(p)e oppertunities, act S and/or 10thers
nat are uniquety talored oompeny
10 leachers’ needs and nerests
Community Involvement:
Q'“ Recognition: Ac1s of gratitude Engaging members of the community
£ appreciation, and praise that lents, farmiles, bevader members

\ celebeate the inigue strengths,

trbutions, and accomplshments

of teachers

Jere are some of our favorite strateges that we b

will repre you 1o celebrate your te

Share wath us and the online community the cn Ways you arn brating your teachers, by sharng on

weter an

@Im‘uﬁ!ﬂ«cms.(om @(ew] 440-7860 @ @edelements

www edelemants. com
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Planning for Belonging

Creating a Sense

Tactic to Try Who it Helps When to Start

Connectedness
M

i ducation Copyright © Education Elements, Inc. All rights reserved.
lements




Planning Tool

PLANNING FOR BELONGING Access the tool at:

bit.ly/EEWeb825

Resiliency S

'0.
Trust (W
(e
Connectedness A
zﬁ&»

®Education ey " - s
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Apply
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What is one thing you will try as
a result of this webinar?

Put your response in the chat box.

Chat



EDUCATING THROUGH COVID-19

Addressing The Widespread Impact of Coronavirus on Schools

E/ Free webinars @

|¢| 1:1 Office Hours Leadership Virtual Learning  Equity and Access

[V] Facilitated Coffee Chats - ;
= @Z ooo
|\/| Articles & Downloads L
Teacher Recruitment, Operations, Meetings,

Retention & Self-Care and Logistics

\
¢

FREE 1:1 OFFICE HOURS available! Sign up here:

www.edelements.com/covid-19-office-hours



-facebook group for you

LIFT




