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● Name
● Your role in our education 

landscape
● One thing that is making me 

lighter right now is...

For example: “My name is Natalie, my role is to serve 
as a trusted advisor for districts across the country, 
and one thing that is making my lighter right now is 
my journal.”



Natalie Hall
Sr. Design Principal

David Hardy
Managing Partner







STEP 0: Start with Yourself + Cede Power 
Identify your own bias, power, and privilege in how you make decisions 

     STEP 1: Connect
      Unpack the challenge by understanding the experience by those most deeply impacted 

      STEP 2: Include
      Include and elevate the voices of stakeholders at the margins

      STEP 3: Create
      Design prototypes that create equitable outcomes for ALL students 



Educational equity is the systemic recognition that our current racial 
and socio-economic learning gaps are a result of deliberate action, 
and therefore require that a greater amount of attention and 
resources are dedicated to addressing biases and intentionally 
infusing anti-racist ideologies that progress forward the eradication 
of such barriers. 



“The fact is that we don’t know what equity looks like as a society, because we’ve never actually had it.”

Equal EquitableTypical



Today’s Format

● “Safe enough to try” 
conversation

● Perspective then Pose (a 
question)

● Levity and challenge in the 
same conversation 

Future Goals at EE

● Amplify Educational equity
● Build community
● Share with the world
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How does one connect to a challenge and take steps towards 
engaging equitably with stakeholders?
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Please add your answer to 
the chat.





●
●

●
●

An increase in awareness of the 
inequities that exist in our 

education system
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Please add your answer to 
the chat.







In ideal situations: 

1. Everything would be in a neat 
package

2. Everyone has been transparent 
about what they know

3. All stakeholders involved want and 
need the same thing



However, in most situations: 

1. We have incomplete information
2. The problem is complex and has 

existed for some time 
3. There is no perfect solution
4. The timing of the challenge is not 

right



Step & Question Key Action Guidance

1
Who is most impacted by 

the challenge?

Assume she does not 
know the answer - go 

to your community 
instead.

● Before getting to a point where you can identify what information you require to 
guide decision-making (i.e. feedback, buy-in, new ideas), it is important for a 
leader to begin at the source - your community. 

● Another important part of this step is introspection.

2
How is the challenge 

presenting itself?

Recognize the 
challenges that befell 

her engagement 
activities last time, 
and seek to avoid 

them

● Challenges with time and place, tokenizing certain groups or voices, lack of trust 
between community groups, and lack of rigorous data review protocols can all 
lead to engagement that feels more like ‘checking the box; vs. authentically 
connecting with one’s community. 

3
Why does this matter?

Engage her 
community to identify 
a problem statement.

Now that you have clarified which group(s) to engage and the challenges to avoid, it is 
time to generate your ‘why’ statement. Craft a statement that names the groups to 
include and the problem we will collectively tackle.  Examples could be: 

● We seek to collect feedback from Black parents, teacher-leaders, staff, and Black community leaders 
in order to increase safer learning environments for all students, especially our Black males.

● We seek secure buy-in from parents of SpEd students, principals, policy experts,  and SpEd staff 
about structures we have developed to support SpEd students in our return plan. 
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Remember: 

Connect with your challenge by understanding the experiences 
of those most deeply impacted. Who is most impacted by the 
challenge? How is the challenge presenting itself? Why does 

this matter? 

Outputs or Outcomes 

❏

❏

❏



Planning for Reopening

1
Who is most impacted by 

the challenge?

This is a complex question and answer.

Scenario 1
100% in-person 

learning

Scenario 2
Mix of in-person 

Learning & 
Distance 

Learning (Hybrid 
model)

Scenario 3
Extension of 

Remote Learning



Planning for Reopening

2
How is the challenge 

presenting itself?

Parents - challenge with work
Educator + Staff - personal safety / pedagogy
Political implications that hinder fast decision 
making

Answer in the Chat
What challenges does this 
presenting for you?



Planning for Reopening

3
Why does this matter?

Identifying you Problem statement

Potential Learnings
●

●

Questions

●

●

●



Common Challenge or 
Pitfall

Description

TIME & PLACE
●
●

TOKENIZING

POLITICS
Board, Business, Local Officials

SURVEY & ENGAGEMENT 
DATA REVIEW



What stakeholder group would you like to problem solve 
around as a group?



What challenge would you like to address for this group?
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Add to the Chat
Given our challenge, what could our ‘problem 

statement be’?
What would you be trying to solve for with your 

engagement?

Try beginning your response with ‘How might we…
Example: “How might we minimize continued learning 

loss for our Black and brown students in a virtual 
learning environment?

Remember to Consider 
these Pitfalls!

TIME & PLACE

TOKENIZING

POLITICS
Board, Business, Local Officials

SURVEY & ENGAGEMENT 
DATA REVIEW



Internal External Philosophical

Check Out In the Chat



Stay safe, stay healthy!

Connect with Education Elements 
on social media to continue the 

conversation, or subscribe to our 
blog for more resources about 
educating through COVID-19.

www.edelements.com/blog

@edelements

fb.com/edelementsAccess today’s slides: 
bit.ly/EEConnect




