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Webinar

July 21,  2020

Capture the Opportunity: Steps to 
Redesign School-Level Systems 
for Equity
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3“Trying my best to never give up at grasping 

at the answer!”

Check in the chat: Name, Role, Location + Which gif are you?

“I really need this information 
NOW”

“I have been thinking about it but haven’t 
shared anything with anyone...”

2 4

1“I am not one of them, how 

do I help every child feel seen”
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Welcome

● Keep yourself on mute unless you’re speaking

● Keep your video on if possible - We’d love to 
see you!

● Prepare to engage! Use the chat to ask 
questions

Crystal Xu
crystal@edelements.com

@EE_CrystalX 

Purvi Patel 
purvi@edelements.com

@Purvip4 

mailto:crystal@edelements.com
mailto:purvi@edelements.com
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Disruption and Innovation

- Dan Roam, Draw to Win
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So let’s Reimagine and Revamp!
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Inequity is a 
product of 

design
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Impact on Education Impact on Systems in Schools

The institutionalized systems and their 
corresponding policies directly impact how 
schools are run, attended, and staffed

Impact on Society

Slavery has create policies and beliefs that have 
created a society that is intentionally separated by 
race and disguised by class. 

25% Native Americans
20% Black Americans
18% Latin/o/a/x Americans
10% White Americans

Live in Poverty

6.6% Native Americans
6.5% Black Americans
4.7% Latin/o/a/x Americans
3.1% White Americans

40%  Live in Poverty
25% Black Americans
26% Latin/o/a/x Americans

72%  White Americans
55% Latin/o/a/x Americans
43% Black Americans

Have food insecurity

Unemployed

Own homes

Families and children of color have 
higher rates of preexisting conditions 
that impact brain chemistry and physical 
well being that impedes learning 
process

Families in poverty often work differently, 
experience trauma, enter the prison 
system, and live in single parent 
households which decreases the rate of 
participation in school related activities 
of their children

The foundation of these inequities create realities 
for families for kids that are racist, discriminatory, 
and unfortunately way too common and accepted.

Communication Systems

Community Engagement

Human Resources/Talent

Organizational Structure

School Operations

White families own more and higher 
valued homes that creates the tax base 
for school quality. Families of color more 
frequent rent or live in lower valued 
homes that result in sending their kids to 
under resourced schools

https://www.census.gov/library/publications/2019/demo/p60-266.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4911313/
https://www.epi.org/publication/valerie-figures-state-unemployment-by-race/
https://www.jchs.harvard.edu/state-nations-housing-2018
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Impact on Education Impact on Systems in Schools

The institutionalized systems and their 
corresponding policies directly impact how 
schools are run, attended, and staffed

Impact on Society

Racism  has create policies and believes that have 
created a society that is intentionally separated by 
race and disguised by class. 

25% Native Americans
20% Black Americans
18% Latin/o/a/x Americans
10% White Americans

Live in Poverty

6.6% Native Americans
6.5% Black Americans
4.7% Latin/o/a/x Americans
3.1% White Americans

40%  Live in Poverty
25% Black Americans
26% Latin/o/a/x Americans

72%  White Americans
55% Latin/o/a/x Americans
43% Black Americans

Have food insecurity

Unemployed

Own homes

Are not people of color 
even though they make up 
52% of the student 
population is of color

are white even though 
they only make up 
48% of the student 
population

The foundation of these inequities create realities 
for families for kids that are racist, discriminatory, 
and unfortunately way too common and accepted.

Communication Systems

Community Engagement

Human Resources/Talent

Organizational Structure

School Operations

 of color attend 
underperforming high 
schools even though 
they only make up 30% 
of the student 
population

80%
of teachers

78%
of school 
board 
members

57%
Of students

https://www.census.gov/library/publications/2019/demo/p60-266.html
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4911313/
https://www.epi.org/publication/valerie-figures-state-unemployment-by-race/
https://www.jchs.harvard.edu/state-nations-housing-2018
https://nces.ed.gov/programs/raceindicators/spotlight_a.asp
https://cdn-files.nsba.org/s3fs-public/reports/K12_National_Survey.pdf?5XEOPBQlubbzr9x.8_5rFrBRugkHKS7N
https://www.discriminology.org/news-1/us-education-still-separate-and-unequal
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Inequity is a 
product of 

design

It can be 
redesigned
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Inequity is a 
product of 

design

It can be redesigned 
but account for

HUMAN 
FACTOR 

Psychological Bias, Implicit Bias, Power, 
Privilege and Internalized Racism
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Educational Equity is the recognition that the barriers that 
marginalized students face are due to deliberate actions and 
biases, and therefore requires us to dedicate a greater 
amount of resources to remove them.
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Capture the 
Opportunity: Steps 
to Redesign 
School-Level 
Systems for Equity
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Are you a leader or team… 

I am a principal faced with 
creating a master staffing 
and calendar to fit 
operational, 
social-emotional and 
academic needs of all in 
two weeks. 

We are a school team that 
knows we have to 
prioritize parent 
engagement this fall. We 
are not reaching the 
parents we need to and 
must do better this year.  

❏ making changes on how you operate 
as a school amongst ambiguity 

❏ ultimately wanting to ensure you are 
providing your students with what 
they need 

❏ supporting with reopening plans with 
a certain area or expertise i.e., 
professional development, 
transportation, health and safety
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Use Part 3: Capturing the Opportunity to ...
A different approach in how you make decisions and design for students at the margins 
through reading and sharing  

How you think about recreating systems to account for the embedded inequities through 
discussions  

Through doing the step by step protocols from the paper to redesign one system for equity 

A prototype during reopening designed with marginalized students at the center 

SPARK

EXPAND

PRACTICE

APPLY

DEBRIEF

How your redesigned system is uplifting your marginalized students and start iterations 
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1-minute Break
How are you hoping to Capture the 

Opportunity to redesign school? 
Continue the conversation on Twitter 

#ReturnwithEquity   @edelements
Purvi Patel 

Purvip4
purvi@edelements.com 

Crystal Xu 
CrystalX_EE

crystal@edelements.com 

mailto:purvi@edelements.com
mailto:crystal@edelements.com
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Framework

STEP 0: Start with Yourself + Cede Power 
Identify your own bias, power, and privilege in how you make decisions 

     STEP 1: Connect
      Unpack the challenge by understanding the experience by those most deeply impacted 

      STEP 2: Include
      Include and elevate the voices of stakeholders at the margins

      STEP 3: Create
      Design prototypes that create equitable outcomes for ALL students 
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We start with our identity because our 
past experiences and unique 

understanding of the world can 
influence our decisions as leaders. 
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STEP 0: Start with Yourself + Cede Power

Redesign can only be successful in addressing inequities if the current 
designers recognize, consider, and design against the ways implicit bias, 
psychological bias, racism, power and privilege impact decision-making. 
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STEP 0: Start with Yourself + Cede Power

❏ In what ways have my biases helped to 
maintain racism within my school? 

❏ What are examples of interpersonal 
racism and how does it play a role in my 
interactions at my school?

❏ How does institutional racism live within 
our school?
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Resources in Paper 
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STEP 0: Master Scheduling

Potential Learnings
● I have a group staff that I 

consistently go to for feedback 
because they share the same core 
values as I do or are the people that 
I know will provide it  

● I prioritize decisions on how time is 
spent based on my own values and 
preferences around education 

● I consider feasibility over 
marginalized group needs  

Questions

● What are my beliefs around how 
time should be spent in school?

● Where do I hold preferences for 
what gets prioritized in 
scheduling?

● Who do I consult when creating 
the master schedule?
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In the chat:

What are biases you are aware of 
within yourself? How does it affect 

a system within your school?
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STEP 1: Connect

Connect with your challenge by understanding the experiences 
of those most deeply impacted. Who is most impacted by the 
challenge? How is the challenge presenting itself? Why does 

this matter? 

Outputs or Outcomes 

❏ Define the system you need to address, the scope of change you want to 
make, and whom you are making the change for.

❏ Empathize with the identified school level challenge 
❏ Determine your redesign priority: are you redesigning for impact, urgency or 

ease?
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Determine the 
information you need 

to collect 

Decide from whom 
you need to collect 

the data 

Engage with 
stakeholders to 

identify your problem 
statement 



Copyright © Education Elements, Inc. All rights reserved. 2626

STEP 1: Master Scheduling

Potential Learnings
● I prioritized adult logistics over 

continuity of the student 
experience

● I plan for SPED/EL students last

● There are few permeations of 
options for electives and 
advanced course times resulting 
in lack of choice for marginalized 
groups 

Questions

● What are the district requirements for 
master scheduling? What aspects does 
the school have autonomy over?

● What actual choice do marginalized 
students have within the schedule?

● How have made decisions prior? For 
policies? For preferences and choices?

● What about the schedule works for 
marginalized students? Where does the 
schedule create inequities for them?
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In the chat:
What is a system that would 

benefit from deeper 
connection with 
stakeholders?
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STEP 2: Include

● Bring voices to the table 
● Empathize with the marginalized group 
● Outline the success criteria for truly changing the system for equity 

Too often, products, systems, and services are designed for rather than with the 
people they serve. Even when we design with the people for whom the system 

serves, we often make decisions based on ease, accessibility, and privilege. 
Therefore, we must include and elevate voices of stakeholders at the margins.
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STEP 2: Master Scheduling

Potential Learnings
● Are we  marginalizing  single 

parents or parents working 
multiple jobs. 

● Are we scheduling the learning 
time time for adults vs best 
learning time for students

● Are we scheduling to meet the 
needs of multi-student families 

Questions
● Whose voices have been traditionally 

excluded from the conversation?
● Who are my users at the margins?
● Who has the system or challenge failed 

to serve?
● What has worked for you about the 

master schedule? What has been 
challenging?

● If you had a magic wand, what would you 
want master schedule to look like?

● What would successful change in the 
master schedule look like? 
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In the chat:

Who are stakeholders at the 
margins that are currently not a 
part of your decision making?
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Creating a Return Planning 
Task Force on how to keep 
kids safe: 

1. Share one stakeholder 
you think needs to be on 
the Task Force

2. Explain why 
3. Group agrees or disagrees 

until table is “full”

Roundtable Talk
Sit Down. Get Real.

5 Seats 
Available
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STEP 3: Create 

● Create opportunities for voices at the margin to be included in the design 
process

● 2-3 prototypes designed with the marginalized group at the center
● Clear communication of the what (decision trade offs), how (process used), 

and why (your reason for selecting the system for redesign) 

As you delve into creating solutions and prototypes for your challenge, first consider 
how you might continue to design with your users rather than for them. Build in 

intentional cycles and space for feedback and reflection from stakeholders at the 
margins around the solutions that you create. 
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Questions: Equity Design Principles 

● Design at the margins: Whom does this prototype serve? Whose needs 
are unaccounted for? Does this prototype create inclusion and belonging 
for marginalized stakeholders?

● Make the invisible visible: What assumptions might we be making as 
designers? Are we still upholding underlying systems of inequity? 

● Speak to the future: Does this prototype promote new, equitable ideas 
or simply restate existing systems that were never designed to serve all 
students? 

Hill, C., Molitor, M., & Ortiz, C. (2016). Equity x design: A Practice for Transformation. Retrieved February 26, 2020, from 
https://drive.google.com/drive/search?q=equity%20by%20design 

https://drive.google.com/drive/search?q=equity%20by%20design
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STEP 3: Master Scheduling

Potential Learnings

● Designing for parents at the margins 
created higher levels of engagement 

● Designing for SPED and EL student 
needs on the front-end created 
prioritizations of how staffing 
decisions are made
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In the chat:

What questions do you have?
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Additional Systems Applications 

● Hiring 
○ Teacher recruitment and selection
○ Onboarding

● Parent Engagement
○ Parent-teacher conferences
○ Access to information 

● Transportation
○ Length of routes
○ Dismissal procedures 

● Instruction
○ Teacher professional development
○  Criteria for student engagement 
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2-minute Break
Please share which system are you 

inspired to redesign for equity on 
Twitter #ReturnwithEquity     

@edelements
Purvi Patel 

Purvip4
purvi@edelements.com 

Crystal Xu 
CrystalX_EE

crystal@edelements.com 

mailto:purvi@edelements.com
mailto:crystal@edelements.com
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Tips for Leading Systems Change 

NURTURE TRUSTKNOW YOURSELF COMMUNICATE 
CONSTANTLY

DECIDE 
DELIBERATELY

Personal or 
Personnel Biases 

Dig Deep for 
Strengths 

Don’t get 
discouraged 

Takes multiple 
attempts and 
time to create 

safety 

Avoid talking in 
generalities 

Agree on the data 
before opinions 

Explicit and 
transparent on 

the why 

Increase 
reflection and 

frequency 
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Call to Action

Connect with us to share 
learnings and needs via 
social media or email

Crystal Xu
crystal@edelements.com

@EE_CrystalX 

Purvi Patel 
purvi@edelements.com

@Purvip4 

Sign up for office hours:  
https://calendly.com/ee-equity/30min 

○ Thursday, July 30th 
■ 3:00 pm - 3:30 pm
■ 3:30 pm - 4:00 pm

○ Monday, August 3rd  
■ 10:00 am - 10:30 am
■ 10:30 am - 11:00 am

○ Monday, August 3rd  
■ 3:30 am - 4:00 pm
■ 4:00 am - 4:30 am

mailto:crystal@edelements.com
mailto:purvi@edelements.com
https://calendly.com/ee-equity/30min
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Call to Action

Use the paper and 
workbook to guide 

conversation in making 
school level decisions 

Share out with your 
stakeholders and 
collect feedback
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